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ICBND New
Website

Coming in May

Women In
Community

Banking
Summit

May 1 -2, 2024
Bismarck, ND

ICBND recognizes the powerful influence
and potential of women in the banking
profession, along with all women in business.
We also recognize the many challenges they
face on a daily basis. This summit helps
restore your passion for work and home and
find a renewed sense of purpose. You learn
how to set yourself apart from the
competition, motivate yourself to deal with
stress and change, form stronger teams,
embrace change, inspire accountability and
more! Don’t miss this opportunity for
invaluable networking, powerful information
and a great career move. Not only do you
benefit both personally and professionally,
you’ll leave the conference motivated,
energized and inspired! 

School of
Agricultural

Lending
June 10-14, 2024
Bismarck, ND 

We have a brand new look
and updated technology in
an effort to better serve all
our members. We hope
that you'll enjoy it as much
as we do.

In order to get the most
out of your member
experience, you will need
to create a login. 

The ICBND School of Agricultural
Lending will provide:

Practical, hands on curriculum
designed for learning by doing and
for easy application at the bank
Case studies - AgBank Simulator
Tour of USDA ARS Northern Great
Plains Research Laboratory, in
Mandan
Small class size to increase
networking opportunities and
personalized instruction
Designed and governed by bankers
and taught by experienced bankers,
consultants and college professors
Reasonable enrollment fees and an
academic atmosphere conducive to
a stimulating learning experience
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C o n s e n t  f o r  U s e  o f  P h o t o g r a p h i c  I m a g e s  –  R e g i s t r a t i o n  a n d  a t t e n d a n c e  a t ,  o r  p a r t i c i p a t i o n  i n ,  I C B N D  m e e t i n g s  a n d  

o t h e r  a c t i v i t i e s  c o n s t i t u t e s  a n  a g r e e m e n t  b y  t h e  r e g i s t r a n t  t o  I C B N D ’ s  u s e  a n d  d i s t r i b u t i o n  ( b o t h  n o w  a n d  i n  t h e  

f u t u r e )  o f  t h e  r e g i s t r a n t ’ s  o r  a t t e n d e e ’ s  i m a g e  o r  v o i c e  i n  s o c i a l  m e d i a ,  p h o t o g r a p h s ,  v i d e o t a p e s ,  e l e c t r o n i c  

r e p r o d u c t i o n s ,  a n d  a u d i o t a p e s  o f  s u c h  e v e n t s  a n d  a c t i v i t i e s .
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ICBND UPCOMING EVENTS

For information on how to place an ad in
the Community Banker contact Lindsay at
ICBND by calling 701-258-7121, or by
emailing info@icbnd.com.

Senator John Hoeven
338 Russell Senate Office Building
Washington DC, 20510
Phone: 202-224-2551
Fax: 202-224-7999

Legislative Assistant: Ty Kennedy
Ty_Kennedy@hoeven.senate.gov

Senator Kevin Cramer
313 Hart Senate Office Building
Washington DC, 20510
Phone: 202-224-2043
Mobile: 202-981-1090

Legislative Assistant: Mary Silverthorn
mary_silverthorn@cramer.senate.gov

Congressman Kelly Armstrong
2235 Rayburn House Office Building
Washington DC, 20515
Phone: 202-225-2611
Fax: 202-226-0893

Legislative Assistant: Joe Ballard
joseph.ballared@mail.house.gov
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A P R I L  2 0 2 4

CBC Reg Update Spring Session -  Bismarck,
ND 

1 6 - 1 7

M A Y  2 0 2 4

1 - 2

1 0 CBC Reg Update - Virtual 

Women in Community Banking Summit -
Bismarck, ND

2 2 FDIC Directors College -  Bismarck, ND

J U N E  2 0 2 4

School of Agriculture Lending -  Bismarck, ND1 0 - 1 4

2 5 - 2 6 Emerging Leaders Summer Session - Medora,
ND

1 3 - 1 4

A U G U S T  2 0 2 4

ICBND 56th Annual Convention -  Bismarck,
ND

1 6 CBC Reg Update - Virtual 
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mailto:Casey.Fitzpatrick@mail.house.gov
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ICBND NEWS

Jason Johnson
First International Bank 

& Trust
ICBND Chairman
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It’s hard to believe that Q1 is in the books already. Feels like yesterday, that we were
taking down Holiday decorations. I always enjoy this time of year, for a handful of
reasons: longer days, warmer weather, the ICBA Annual Convention, the ICBA Capital
Summit, and of course, March Madness!

We’re on the heels of the ICBA Convention, and it was another great one. I have to
say, seeing a General Session banquet-room filled with hundreds, if not thousands,
of community banker is inspiring. The messages from ICBA Leadership were
impactful, and this year’s theme – “Here For Good” – is fitting. The learning sessions
were packed with great content, and the fellowship is worth the trip itself. My
favorite speaker from the week was Lt. Colonel Dan Rooney. Rooney is an F-16
fighter jet pilot, who founded the non-profit, Folds of Honor. Very impressive
individual, with great messages, and a great purpose. Check him out if you have a
few minutes. A couple of my favorite quotes from him were:“Stay Ready, So You
Don’t Have to Get Ready” | “Hide Nothing, Have Nothing to Hide” | The Purpose of
Life is to Live a Life of Purpose.” If you haven’t been to an ICBA Convention in a while,
please consider next year’s session; you will not be disappointed. 

The ICBA Capital Summit is scheduled for April 28-May 1 in Washington DC. This is a
must-do event for community bankers. It is one of the most important and impactful
events of our calendar year. Advocacy is mission-critical in our industry, and there is
no better place to have your voice heard than on Capital Hill. If you’ve been to this
event before, you know what I mean by saying “…the Capital Summit makes me feel
more connected to community banking than I’ve ever felt…”.  If you haven’t been
there, I would encourage you, or a banker from your bank, to attend; you’ll catch the
same fever!

And of course spring isn’t spring, without March Madness. I’m a huge basketball fan,
so this time of year is a ton of fun. It starts with High School State Tournament
season (which community banks are large supporters of), and concludes with the
NCAA Tournaments. I hope you filled out some brackets, and enjoyed some games.
  
Jason
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Barry Haugen
ICBND President

Hello, friends (a Jim Nantz saying is required when it’s March Madness and The
Masters season)! By the time this newsletter goes out, temperatures are expected to
be in the 60’s pretty much statewide. But of course, the wind will accompany it. I guess
I can’t complain too much about our weather particularly given the mild winter so I will
move on to more substantive issues.

As you know, election season has kicked off and it should be an interesting six months
ahead of us - and exhausting probably too. The most interesting of the statewide
races right now is the battle between Kelly Armstrong and Tammy Miller on the
Republican side of the ticket for Governor of North Dakota. It didn’t take that race long
to get ugly as it’s a mad dash to the June primary. 

As for Congress, Senator Cramer is running again for another 6-year term against
Democrat Katrina Christianson. That’s probably a yawner. For North Dakota’s lone seat
in the U.S. House, the immediate race to watch is between Julie Fedorchak and Rick
Becker. The survivor will likely win the seat in the general election given the recent
voting history of North Dakotans.

Speaking of Congress, the ICBA Capital Summit will be held April 28-May 1 in
Washington, D.C.  This is always a high energy event and gives us the opportunity to
share the community banking message with our Congressional delegation and
regulators. We will be there in full force with a strong contingent but there’s always
room for more. Check here ICBA Capital Summit for more information or just give me
a call if you have interest in attending.
 
Finally, I want to talk about the North Dakota Legislative races. Even-numbered
districts are up for election this year. The trend that we’ve seen, and which continues
to gain momentum, is that the real races are at the primary level, particularly within
the Republican party. Up until a couple election cycles ago, our financial support for
candidates (through your ICBND PAC fund) didn’t commence until the dust had
cleared at the primaries. That’s no longer the case and I fully suspect your PAC
Committee will be approving significant disbursements to candidates pre-primary.
Thanks to your generosity, we have a healthy PAC fund and can make a difference!

Have a great Spring!
Barry

March/April 2024 Issue 

https://www.icba.org/events/icba-capital-summit


The ICBND Emerging Leaders Development Group held its first session of the year in
Grand Forks, on March 1, 2024. 

The day started off with a tour of Northrop Grumman Corporation at Grand Sky, in
Emerado, ND. Northrop Grumman Aeronautics Systems develops advanced military
aircraft, autonomous systems, aerospace structures, and next generation surveillance,
strike, command and control, and air dominance systems. 

Following the tour, the education session was held at First State Bank, where Patrick Dix
and Tom Miller of SHAZAM gave presentations to the group. SHAZAM is one of ICBND’s
valued associate members and was gracious enough to sponsor the evening event at the
UND hockey game. Patrick Dix, Vice President of Client and Association Engagement, gave a
faster payments update and discussed the future of artificial intelligence in banking with
the group. Tom Miller, Senior Vice President of Processing, spoke about the value of
mentoring, and how to transition from a high performer to a leader.  

The final event of the evening was the UND vs Western Michigan hockey game. Prior to the
game, the group along with members of the ICBND Board of Directors, ICB Services Board
of Directors, and ICBND staff, gathered for food, drinks and networking in the Green Room
on the ice level at the Ralph Englestad Arena.

ICBND would like to extend its thanks to ICBA and SHAZAM for sponsoring this event! 
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ICBND Emerging Leaders
Development Group
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Community Bankers
Financial Services

7900 International Drive, Suite 685
Bloomington, MN 55425
Phone: (320) 249-9338
Website: https://minnesota.bank/
 
Contact: Curt Smallbrock, Vice President 
Email: Curt@minnesota.bank 

CBFS Insurance is an independent insurance agency formed in 1997. It became fully
owned in 2011 by BankIn Minnesota, F.K.A. Independent Community Bankers of
Minnesota (ICBM). The vision was to solely focus on providing Community Banks with
the best coverage and pricing available in the Insurance market. We focus on the
success of all Community Banks throughout Minnesota, North Dakota, South Dakota,
Iowa, Wisconsin, and Illinois. 
 
Our agency has built relationships with insurance companies that focus on Financial
Institutions. CBFS Insurance clients are provided with a wide variety of valuable
insurance resources. Our products include FI Bonds, Director & Officers (MLP), Cyber,
Property, Umbrella, General Liability, Workers Comp, Business Auto and Mortgage
Protection Policies. 

We appreciate our associate members and encourage all of our member banks
when looking for a specific product or offering to refer to your associated
members first to fulfill your growing community bank's needs. Support those
that support your association!

OUR NEWEST MEMBER:
ICBND would like to introduce our newest associate member to the ICBND Family:

Community Bankers Financial Services

mailto:Curt@minnesota.bank


Featuring ICBND'S Newest
Associate Members

The Community Banker
Together We Prosper 

8

ICBND NEWS

March/April 2024 Issue 

Scenic Sign Corp.
PO Box 881
St. Cloud, MN 56302
Phone: (320) 252-9400
Website: www.scenicsign.com
 
Contact: Daryl Kirt
Phone: (612) 239-6624
Email: daryl@scenicsign.com

Scenic Sign is a family owned company, started in the mid 1950’s. We specialize in
providing uniquely innovative and high quality sign solutions for our clients by
empowering our employees with a great culture to be creative and really listen to
what our clients are telling us. We offer sales, design, manufacturing, installation and
service. So, we are truly the full service sign company serving the five state area of
Minnesota, North Dakota, South Dakota, Wisconsin and Iowa. 

We appreciate our associate members and encourage all of our member banks
when looking for a specific product or offering to refer to your associated
members first to fulfill your growing community bank's needs. Support those
that support your association!

OUR NEWEST MEMBER:
ICBND would like to introduce our newest associate member to the ICBND Family:

Scenic Sign Corp.

mailto:daryl@scenicsign.com


GNDC Announces 2024 List of Women To Know and Watch in North Dakota Business

March 12, 2024 - Today, the Greater North Dakota Chamber (GNDC) is pleased to introduce its annual
lists of 15 Women You Should Know and 5 Women to Watch in North Dakota business. These lists
spotlight individuals whose achievements are driving progress in their organizations and industries.
 
The 15 Women You Should Know in ND Business are acknowledged for their proactive approach and
exceptional leadership. GNDC is spotlighting these trailblazers who are being acknowledged from every
level – within their organizations, among their peers, and in the community. These women have taken on
leadership roles, whether in formal positions or through informal influence.
 
“Acknowledging and celebrating the achievements of women in business is not just about recognizing
individual success, but also about highlighting the talent and leadership that drives businesses in North
Dakota forward. This list serves as a reminder of the focused contributions these women make every
day, often without seeking recognition,” stated Amanda Remynse, GNDC Vice President, Operations and
Outreach. “It is important to shine a spotlight on these accomplishments and the vital roles they play in
our communities and industries.”
 
In addition, GNDC is highlighting 5 Women to Watch. These nominees are ambitious individuals poised to
make significant impacts, whether in a new role or field. GNDC acknowledges their aspirations and
supports their endeavors.

Congratulations!
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Celebrating the Top 25 Women in Business

More than 40 qualified and experienced business leaders were nominated for the recognition.
Prairie Business is pleased to announce its Top 25 Women in Business list for 2024. More than 40
qualified and experienced business leaders were nominated for the recognition.

                                      Stacy DuToit
                                      Chief executive officer-elect (current COO) and shareholder
                                      Brady Martz & Associates
                                      Bismarck, N.D.

Stacy DuToit is the chief operations officer and the chief executive officer-elect with Brady Martz &
Associates in Bismarck, where she has been instrumental in building a framework for talent
development. Her experience is in auditing, accounting, tax and business consulting services primarily
for small businesses and their owners with an emphasis on the construction industry. DuToit is a
member of the American Institute of Certified Public Accountants (AICPA) and the North Dakota Society
of Certified Public Accountants (NDSCPA).

DuToit has played a key role in the growth of the company. She was vital in completing the most recent
merger of Brady Martz, adding two offices, nine shareholders and almost 90 team members. She
developed Brady Martz University to ensure team members are developing critical skills for success.
DuToit can process complex business challenges into manageable action steps. She is also an excellent
communicator and has the unwavering respect of her fellow shareholders.

She serves on the Bismarck-Mandan Chamber Foundation board and is a former Trustee of the North
Dakota Certified Public Accountants Society Foundation. She is a past member of the public relations
committee of the NDSCPA as well as a past board member of Bismarck Downtowners Association and
volunteers with the North Dakota Jumpstart Coalition.

DuToit has a Bachelor of Science degree in accounting from North Dakota State University.
She has shown a passion for the future success of the firm and its people by living the firm’s core
values and showing stewardship for the future generations of the firm’s team and clients. This
dedication is shown by leading teams to build a coaching process, serving as current COO, past service
on the firm’s board, and being voted in as CEO-elect.

Congratulations!
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Celebrating the Top 25 Women in Business

More than 40 qualified and experienced business leaders were nominated for the recognition.
Prairie Business is pleased to announce its Top 25 Women in Business list for 2024. More than 40
qualified and experienced business leaders were nominated for the recognition.

                                      Gretchen Stenehjem
                                      First International Bank & Trust
                                      Marketing director
                                      Watford City, N.D.
                                    
                                          Gretchen Stenehjem is the marketing director at First International Bank & Trust in Watford
                                          City, North Dakota. In this role, she spends her time across the company’s four-state
                                          footprint (North Dakota, South Dakota, Minnesota and Arizona) staying connected and  
                                          bolstering employee relations. She serves as an enthusiastic ambassador for the bank at                   
customer and community events and is a steward for directing the generous community support and donations on
behalf of FIBT and the Steve Stenehjem Family Foundation.

She is quick to give others the accolades and allow them to shine. She is the first to jump in when there is a need.
Whether you are an employee of FIBT, with her on a committee or the recipient of her generosity, you instantly feel
the warmth of her genuine care, a colleague said.

Stenehjem is engaged with her community in ways large and small. She and her husband, Stephen (FIBT CEO and
chairman), made a significant donation of land on which the Rough Rider Center, a full-service event center, was
constructed, as well as a new high school building for the McKenzie County School District. The Stenehjems have
also donated funds to enhance medical facilities and expand daycare services in Watford City, helping the
community keep pace with growth spurred by a booming energy industry.

In her community, she has been actively involved with Art in the Park, Relay for Life, the Missoula Children’s
Theater residency program, and the Watford City Figure Skating and Hockey Clubs. She also assists with planning
special events at her family-owned restaurants, Stonehome Brewing Company, Slow Ride Tequila Cocina, Wild Cow
Coffee and Cream and Outlaws Bar and Grill. She is active politically and gives of her time, both locally in her
district and on a state level.

Stenehjem currently serves as a volunteer board member for organizations including the McKenzie Health Benefit
Fund Board of Directors in Watford City; the Anne Carlsen Center Board of Trustees in Jamestown, North Dakota;
and the First Lutheran Church Council Finance Committee in Watford City. She previously volunteered on the
Theodore Roosevelt Medora Foundation Board of Directors in Medora, North Dakota.

Perhaps her most inspiring new venture is her work as a children’s author, which has been a life-long professional
goal. In 2022, Stenehjem became a published author with her book “Buddy the Dog,” which brings to life the stories
of her family’s real-life canine companion of 13 years, and published a follow-up book, “Buddy’s Christmas,” in late
2023.

Congratulations!
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Why the community bank story
matters in advocacy

As we enter Community Banking Month,
I am thrilled to honor the ways
community banks step up to champion
the needs of their communities.
Whether it’s through personal
interactions or modern-day
conveniences, community banks hit that
sweet spot where relationships meet
today’s technology to provide
unparalleled support to the customers
and communities they serve. 

No other financial entity comes close to
offering that high-tech, high-touch
relationship that’s integral to who we are
as community bankers. It’s not just
about the deposits deployed in the form
of loans, the contribution of thousands
and thousands of dollars to the
community or the countless hours spent
supporting local families and businesses
—it’s a combination of them all. These
traits make it such an amazing industry
to advocate for, because we are simply
asking for what’s right so community
banks can continue to work for the
common good. And therein lies the
difference that policymakers need to
understand. 

When we share our personal stories
with legislators on Capitol Hill or with
rulemakers, we make it real for them.
The community bank story takes what
may be an academic theory, rulemaking
concept or well-intentioned law-in-the-
making and ensures it’s relatable on an
individual level. It plainly demonstrates
where emerging regulations may have
merits or pitfalls and how they really will
affect businesses and consumers in
their communities.
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Community bank stories also
demonstrate why legislators and
regulators can’t paint with a broad brush
across the financial services landscape.
Our ability to differentiate ourselves and
explain our relationship-based approach
shows who we are as businesses and
how we prioritize customer needs. This
storytelling pulls concepts out of the
theoretical into reality. When you can
demonstrate how these topics affect the
lifeblood of the community, it’s
transformational.

For instance, our ability to convey how
community banks differ from Silicon
Valley Bank and other failed large banks
enabled us to effectively advocate to keep
most community banks out of the FDIC
special assessment. We made it real for
regulators, ultimately ensuring that the
rule was being written to differentiate
community banks from the rest of the
industry—because we inherently are
different. 

So, it’s with a spirit of community bank
pride, that I invite you to share your story
during Capital Summit, taking place in
Washington D.C. from April 28 to May 1.
Seize this opportunity to ensure
legislators recognize the community bank
difference. And in the meantime, take this
month to celebrate all that you do. In the
eyes of all who know your story, it’s well
earned. 

Twitter
Connect with Rebeca @romerorainey

Where I’ll Be This Month
I’ll be heading to Memphis for meetings
with ICBA Securities and state partners,
and then I’ll be attending the ICBA Capital
Summit at the end of the month. I hope
you will join us! 

Rebeca Romero Rainey is
president and CEO of the

Independent Community Bankers
of America® (ICBA), the leading

advocacy organization exclusively
representing community banks.  
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March/April 2024 Issue 

“[Community bankers’]
storytelling pulls concepts
out of the theoretical into

reality. When you can
demonstrate how these

topics affect the lifeblood
of the community, it’s

transformational.

https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit
https://www.icba.org/events/icba-capital-summit


The Community Banker
Together We Prosper 

17

LUCAS WHITE 
CHAIRMAN, ICBA

Lucas White is the president of
The Fountain Trust Company in

Covington, Ind.

FROM THE TOP 
Driving community banking’s agenda
with advocacy

I am an avid motorcyclist. In fact, I have
completed two Iron Butt rides, riding at
least 1,000 miles in 24 hours. Doing
something like that takes passion,
resilience, tenacity and strength of will,
but it’s also a lot of fun. And as I assume
the role of ICBA chairman, it strikes me
that these same qualities apply to what
we do as community bankers.

Banking is the most heavily regulated
industry in the country. We live by
thousands of pages of rules that make it
harder to do business and serve our
customers, and those rules are a
constant moving target, always under
regulatory scrutiny. So, on top of our day
jobs, we also need to teach rulemakers
what we do, why we do it and how it
spurs positive change.

Every community banker needs to go to
Capitol Hill at least once. In addition to
being a banker, I served as a public
defender for eight years after law school.
I learned that when you explain the law,
you have to make it simple and clear. It’s
similar to how we translate community
banking for legislators: We need to share
our customer stories and convey our
support for our communities, because
knowledge makes a difference.

Just consider how ICBA successfully
advocated for the FDIC to exempt most
community banks from the special
assessment to replenish the Deposit
Insurance Fund after last year’s big bank
failures. This one effort saved my bank
just under $300,000. That is $300,000 of
additional capital I can use to make loans
in my community.

I know we’re all busier than ever, but
advocacy matters. We all have
responsibilities at the bank, to our
communities and with our families, but
this needs to be a priority. I have three
young sons at home, but my wife and I
are making it work, because we know
just how important it is to speak directly
with those making the rules.

So, I encourage every one of you to take
part in advocacy efforts. Don’t put it off
until you have more time, until you’re
older or whatever you’re telling yourself.
Do it today. Write to your legislators.
Call them and tell them what counts for
your community. Attend the ICBA
Capital Summit with your peers. You’ll
be surprised at how much of an
influence you’ll have—with a lot of fun
in the process.

As for me, I will be riding right alongside
you, looking at the road ahead, the
twists and turns it brings and, with
them, the opportunities to make an
impact.

My Top 3

I love scenic and technical motorcycle
drives, including these three favorites:

1. Dalton Highway from Fairbanks,
Alaska, to the Artic Circle
2. Tail of the Dragon in the Great
Smoky Mountains
3. Million Dollar Highway in Colorado
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Portfolio Management

Dialing it back

By Jim Reber, ICBA Securities

Simple bonds find favor with portfolio managers in 2024.

KISS in this column does not refer to the pancake-makeup-wearing, androgynous rock ‘n’ roll band from the 1970s. I’m
pleased to report it’s the acronym for “Keep It Simple, Stupid.” I mean no disrespect to the readers; in fact, it’s a
compliment to community bank bond buyers, who once again have demonstrated their inclination to relative-value
propositions, and their ability to react quickly to changing market forces.

ICBA Securities’ exclusive broker Stifel provides several complementary services to its stock-in-trade of debt securities
for community banks. Not least is bond accounting, which more than 400 ICBA members use to document their
portfolio holdings. In aggregate, these banks own more than $76 billion in bonds, so it’s a large enough sample size to
reasonably suggest they represent the industry as a whole. And you might be pleasantly surprised to learn that the
highest-performing banks in this group are not achieving their results through any complex, convoluted, risk-addled
means. In 2024, simplicity has rewards.

What was…
For more than two decades, one of the most predictable features of high-performing bond portfolios was the sector
weighting for municipal securities. When we divided the bond accounting banks into four quartiles, sorted by yield, we
would consistently see that the more munis a bank owned, the higher the yields relative to the rest of the population.
There was also a correlation between yield and duration, of course; the top quartile would have the longest average
lives.

But that didn’t necessarily translate into greater price risk. Tax-free securities have about 80% of the price volatility of
taxables due to the way in which tax-free interest rates affect market prices (which is another column for another
month).
The point to be made is that a higher allocation to munis translated into better relative performance. As recently as
December 2021, 52% of the top quartile’s holdings were in tax-frees. Such is most assuredly not the case today.

Is no longer
By December 2023, the top quartile had an allocation to munis of 26%, or just half what it had only 24 months earlier.
Some of those dollars migrated into various types of amortizing securities, but the bulk of the reinvesting went into—
wait for it—treasury bonds. The numbers are quite astonishing. In the fourth quarter, fully 60% of new purchases
were treasuries. They weren’t necessarily long maturities, either, as the treasury holdings on average had a duration of
well under two years. And remember that we’re talking about the top quartile.
A skeptic would suppose that the erstwhile long-duration, heavy tax-free portfolios, and their built-in yield advantage,
have given up some ground to the more conservative lower quartiles. One would be even more confident of that
supposition knowing that the effective duration of the top quartile has shrunk in the past two years from 4.5 years to
3.9. One would be wrong. The yield gap between quartiles one and four was 124 basis points (1.24%) in December
2021; now, the difference is 173 basis points, or 1.73%.

What just happened
The reasons for the “dump munis, buy treasuries” trade can be summarized in these three factors:
- The shape of the curve. The inverted curve, which has persisted since July 2022, has made longer-yielding bonds less
attractive than shorter ones. The longest securities in a typical community bank portfolio are munis, which is a good
news/bad news proposition for inverted curves. They have lost less value than others since 2022, but the current
market yields for them are below those of lower-duration bonds.

- The supply/demand dynamics of the municipal market. Munis really haven’t held much value for corporations since
2018, when the marginal tax rates for C Corps dropped to 21%. The retail demand for munis has continued apace, as
individual tax rates didn’t drop as much. And finally, as we’ve discussed in this space before, the entire municipal bond
universe has not grown for well over 10 years. This has pushed yields on even 10-plus year munis below those of
similar maturity treasuries.
- <i>The “higher for longer” narrative<i>. Some portfolio managers are buying into the “higher for longer” narrative for
short-term interest rates. The first quarter of the year saw expectations for actual cuts to fed funds pushed into the
second half of 2024, and the number and size of the cuts declined, too. This has kept the inverted curve intact and
has made even money-market treasuries the choice of engaged portfolio managers.

The result is that the highest-yielding <i>and<i> more risk-averse bank portfolios these days have a heavy dose of
short treasuries. The top quartile at the start of 2024 had a full 14% allocation, which is a high-water mark for the past
quarter century. As our friends from KISS might say, community bankers can buy short treasuries all night, and enjoy
the results every day.

Jim Reber, CPA, CFA
(jreber@icbasecurities.com), is

President and CEO of ICBA
Securities, ICBA’s institutional,
fixed-income broker-dealer for

community banks.
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How core providers are becoming
core to innovation

By Charles E. Potts

On February 5, the ICBA Innovation team
conducted our first core day with our AP5
Accelerator cohort. CSI, DCI, FIS, Fiserv,
Jack Henry and Q2 all came to Atlanta to
join us for what we dubbed a “reverse
pitch” to explain how to best partner with
them to serve the needs of community
banks and their customers.

These respected and well-established
companies generously shared their
innovation strategies and objectives in
pursuit of enhanced collaboration
between community banks and their
preferred fintechs and third-party
providers.

That day will go down as a major
inflection point for community banks and
your relationships with both fintechs and
core providers.

I have to commend every one of the
cores for their candor and ongoing
efforts to create an environment
conducive to advancing community bank
innovation. They are seeking to provide
the solutions you need to be successful
and have demonstrated a willingness to
engage in new ways. The work ICBA and
its member banks have done over the
past several years has helped foster this
environment, and every core openly gave
their time to provide a level of insight not
typically available in support of our
mutual goal.
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Charles Potts
(charles.potts@icba.org) is ICBA

executive vice president and
chief innovation officer.

Yet, the onus is not simply on the core
providers and fintechs to make these
relationships work: Community banks
have a responsibility to drive the
dynamics. We’re entering uncharted
territory. It’s not easy for any large
company to shift historical processes
and look to become more cutting-edge.
As the evolution occurs, you must stay
diligent in communicating your needs
and expectations.

Take charge of this conversation and
confirm they know how you as the
banker—the client—want this to work.
Be the inquisitive child who keeps asking
why until you’ve gotten the answers you
need. Lean into resources like ICBA, our
preferred service providers, corporate
associate members, ThinkTECH alumni
and other partners in this space to
identify best practices.

And never forget, you’re stronger
together. Just like any business
relationship, unified voices speak louder
and that’s important to embrace to
advance your innovation agendas.
Leverage peers who share the same
core provider or fintech and work
together to push for important
technology offerings. Let your collective
voice drive your partners’ priorities.

Outside of labor costs, the biggest
expense a bank has comes in their
technology stack, so these are critically
important relationships, and they have
to be top of mind when evaluating your
strategy. With so much potential for new
forms of innovation emerging through
this new fintech/core paradigm, it may
be simpler than ever before. So, let’s
take them at their word and go execute.

March/April 2024 Issue 



Leadership at All Levels

By Lindsay LaNore

In Drive. It’s a quality we all need and a
characteristic we look for when hiring
new employees, considering who to
promote and identifying leaders within
the bank. Yet, it’s often elusive.

Drive is the force that compels us to
achieve goals, a feeling that goes beyond
punching the clock or working for a
paycheck. It’s easily confused with
motivation, but it differs significantly.
Motivation is what ignites us. Drive is
what propels us forward.

Here’s the scenario: You’ve just been put
in charge of a new team or new project.
No matter how seasoned a leader you
are, that can be daunting. You’re aware
that eyes are on you and expectations
are high, and you want to make a great
first impression. To successfully transition
into your new role, there are a few key
steps you should follow.

1. Introduce yourself. If the team doesn’t
already know you, set up a meeting in the
first few days to get to know them and tell
them who you are. Share some stories
about yourself. Invite the team to ask
questions and share concerns. Follow up
with one-to-one meetings with as many
team members as you can. And be sure
to get to know their daily routines and
pain points.

2. Encourage transparency. You should
set expectations clearly, ask questions
and ask for feedback to create an
environment where people feel safe to
express themselves. Keep the
communication flowing by setting up
regular check-ins over the following
weeks, either in person or by email.

3. Communicate the “why.” Go beyond
explaining what you are planning to do;
explain <i>why<i> you are doing it.
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4. Define roles clearly. Everyone on the
team should know what they are
responsible for, who they report to and
how to communicate any issues.

5. Lead by example. Do the same things
you expect from the team, whether it’s
being punctual, meeting deadlines or
getting out to community events. A
leader should make themselves visible.

6. Plan ahead. Prioritize actions based
on their impact, and don’t leave things to
the last minute. Again, lead by example
here by communicating priorities clearly
and sticking to the plan yourself.

7. Set clear goals. What are your
objectives? Find goals that everyone
wants to work toward, and get the
team’s buy-in. If you make a to-do list or
wish list, make sure all the goals are
achievable. While shooting for the stars
is admirable, setting unrealistic goals for
the team can be demoralizing.

8. Play to individual strengths. Figure out
what each team member does best—
and enjoys most—then help them focus
on that area. Encourage them to do a
deep dive into that area with additional
training, and let them shine.

9. Stay upbeat. You set the tone within
the team, even if there are serious
issues to deal with. Positivity and
optimism go a long way. Handle
potential confrontations quickly, and
don’t let issues fester.

10. Drive performance with inspiration.
Think of motivators to keep things
interesting, and celebrate the wins.
When there are successes, acknowledge
them and praise your team verbally or in
writing. Appreciation takes practically no
effort but goes a very long way. If you do
want to make a little effort, buy treats
that you know your team will enjoy, and
take some time to enjoy them with
them.
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Don’t Get Tripped Up by Tricky IRA Deadlines
There are many deadlines to keep track of throughout the year. Although it’s
generally up to clients to track these deadlines, they may come to you for
guidance. This article will cover some common questions surrounding certain
IRA-related deadlines.

SECURE 2.0 Act Adds New Penalty Tax Exception for Terminal Illness
One new penalty tax exception is for the terminal illness of a retirement plan
participant or IRA owner. The provision applies to terminally ill distributions
made after December 29, 2022. The rationale for this new exception is the
potential need of an individual to use retirement funds for expenses related
to a terminal illness.

SECURE 2.0 Provides New Financial Incentive Option for Encouraging
Employee Participation
Today, many employers offer long-term incentives, such as employer
matching contributions, to boost participation in their retirement plans. But,
as of plan years beginning after December 29, 2022, a small immediate
financial incentive can also be offered to entice those not deferring in their
employer’s 401(k) or 403(b) plan to start contributing to the plan. Inevitably,
this has generated questions—the most popular of which we will answer
here.

IRS Releases Final Guidance on Penalty Exceptions for Failure to File
Correct Information Returns or Furnish Payee Statements
The Internal Revenue Service (IRS) has released final regulations that provide
de minimis error safe harbor exceptions to penalties for failure to file correct
information returns or furnish correct payee statements.

 

https://thelink.ascensus.com/articles/2024/3/20/dont-get-tripped-up-by-tricky-ira-deadlines
https://thelink.ascensus.com/articles/2024/3/20/secure-20-act-adds-new-penalty-tax-exception-for-terminal-illness
https://thelink.ascensus.com/articles/2024/3/20/secure-20-provides-new-financial-incentive-option-for-encouraging-employee-participation
https://thelink.ascensus.com/articles/2024/3/20/secure-20-provides-new-financial-incentive-option-for-encouraging-employee-participation
https://thelink.ascensus.com/articles/2024/3/20/irs-releases-final-guidance-on-penalty-exceptions-for-failure-to-file-correct-information-returns-or-furnish-payee-statements
https://thelink.ascensus.com/articles/2024/3/20/irs-releases-final-guidance-on-penalty-exceptions-for-failure-to-file-correct-information-returns-or-furnish-payee-statements
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mailto:kgruebele@bhg-inc.com
mailto:sales@bankersequipment.com
https://www.wildcrg.com/
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https://www.bcbsnd.com/employers/shop-employer-plans?cid=media-independentbanksofnd-newsletter-product_offerings-042024-employer_all-na-acquisition-na
https://www.ndhfa.org/
http://www.firstclasscorp.com/
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http://smartwithmymoney.nd.gov/
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https://www.icbnd.com/education-events/other-events-live-or-virtual
https://financialedinc.com/webinars
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https://www.icbnd.com/education-events/event/1619/2024-Women-in-Community-Banking-Summit-Bismarck
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https://www.icbnd.com/education-events/event/1585/2024-FDIC-Directors--College-
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https://www.icbnd.com/education-events/event/1618/2024-ICBND-School-of-Agricultural-Lending
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https://www.icbnd.com/education-events/event/1618/2024-ICBND-School-of-Agricultural-Lending
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https://www.icbnd.com/education-events/annual-convention
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http://www.icbnd.com/products-services/card-services
mailto:purchasing@icbnd.com
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Cole Stober recently joined
Bravera Bank in Minot in the role
of mortgage banking officer. He
has worked in the financial
industry since 2018.
 
In his position, Stober can find
the right loan products for home,
land or investment property
purchases. He can also assist
with refinancing for better rates
on existing home mortgages.
With his experience, he guides
his clients through the
homeownership process to
make it as smooth and
streamlined as possible. Stober
earned a bachelor’s degree from
Minot State University. 

Cole Stober

Bravera Insurance has chosen
Brennan Quintus for the role of
president and CEO. He has been
working in the insurance industry
since 2009.

Quintus handles executive
responsibilities, including
providing leadership as well as
developing and executing the
business plan. “Insurance is a
people business and I love
getting to know people, including
their motivations, challenges and
opportunities, so we can work
together to accomplish their
goals.”
 
Prior to joining Bravera
Insurance, Quintus was the chief
executive officer of the North
Dakota Insurance Reserve Fund
(NDIRF), which is the
governmental self-insurance pool
handling property and casualty
coverage for North Dakota
political subdivisions. 
 
Quintus earned a law degree
from Purdue Global Law School.
He also earned bachelor’s and
master’s degrees from the
University of Mary. Quintus
played both baseball and football
as a Marauder. He is a chartered
property casualty underwriter
and a certified insurance
counselor.

Brennan Quintus

Shannon Guarcello has joined
Bravera Wealth in Bismarck in
the role of wealth advisor.
Originally from Mandan, she has
worked in the financial industry
since 2000.
 
In this role, Guarcello helps her
clients establish investment
strategies and estate plans that
ensure a careful approach to the
market and a smooth transition
for their families. With more than
two decades of experience, she
can help give her clients peace of
mind related to their investment
choices and their estates.
Guarcello earned a bachelor’s
degree with an emphasis in
speech/language hearing science
from Minnesota State University
Moorhead. 

Shannon Guarcello
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Dakota Carrier Network (DCN)
has hired Trudy Boelter and
Heidi Daniels as sales support
representatives at its Fargo
office. 

In this role Boelter and Daniels
provide support to the sales
team in Fargo and Bismarck,
preparing paperwork for new
and existing customers’
broadband needs, monitoring
pending service orders,
maintaining records, and
processing billing summaries. 

Boelter has more than 20 years’
experience in the
telecommunications/broadband
industry. She has served in roles
including installation and repair
supervisor, dispatch, sales
coordination, and technical
support engineer. Boelter has an
associate degree in network
support specialist. She is active
at her church teaching church
school and confirmation and
serving as a mentor, and
previously served on the board
of BIO Girls and worked with the
United Way of Cass Clay.

Trudy Boelter
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Branden Rasmussen, cloud
services specialist at Dakota
Carrier Network (DCN), recently
earned two certifications from
CompTIA, reflecting a
commitment to providing top-
notch cloud services and
ensuring the security and
integrity of the systems for DCN
customers.

Rasmussen earned certification
in Security+ as well as Secure
Infrastructure Specialist.
Security+ is a globally recognized
certification that covers topics
including network security,
cryptography, identity
management, and risk
management. The Secure
Infrastructure Specialist
certification showcases expertise
in securing complex and
dynamic IT infrastructures.
CompTIA is the largest vendor-
neutral credentialing program
for technology professionals.

Rasmussen holds numerous
other industry certifications
including VMware Certified
Professional – Data Center
Virtualization 2023, Veeam
Certified Engineer, and
numerous Microsoft
certifications.

Brandon Rasmussen



Dakota Carrier Network 
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Daniels comes to DCN with
more than 15 years’ experience
in the insurance industry
working in claims and
credentialing, giving her
extensive experience with
processing paperwork and
coordination with internal and
external partners. For the past
five years, she has volunteered
with Meals on Wheels.

Heidi Daniels

Dakota Carrier Network (DCN)
has hired Logan Mitchell as an
Ethernet/IP technician I.

In this role, Mitchell is part of the
Network Operations Center
team, supporting DCN’s state-of-
the-art carrier Ethernet and IP
networks. Responsibilities
include network monitoring and
provisioning, trouble analysis,
receiving and resolving trouble
reports, and administration of
equipment. He is based out of
DCN’s Network Operations
Center in Bismarck and will serve
customers throughout the state. 

Mitchell will graduate in May
from Bismarck State College with
an Associate of Applied Science
in Cybersecurity and Computer
Networks. While at BSC, he
earned membership in the Phi
Theta Kappa Honor Society.
Mitchell holds certificates in
computer networking and
security and hacking from BSC,
as well as Foundational
Cybersecurity Technologies from
GIAC (previously Global
Information Assurance
Certification).

Logan Mitchell
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First International Bank & Trust Donates $7,500 to Support Project BEE Winter Shelter

(MINOT, ND)— First International Bank & Trust (FIBT) is happy to announce a $7,500 donation was
awarded to Project BEE from the Minot Employee Fund, which is a fund that employees contribute to
each month through voluntary payroll deduction.

The donation will be directed toward Project BEE’s goal of keeping its Winter Warming Center open
until the end of April. The shelter provides a safe place for people and families experiencing
homelessness to get out of the cold and shower, wash their clothes, have meals, and rest at night.

Due to personnel and financial issues, Project BEE abruptly closed its doors on December 20 before
reopening in January. The organization’s board of directors has since introduced transparent fiscal
policy and reduced its operations to a minimum to focus on keeping the Winter Warming Center open.

“Wintertime in Minot can be long and brutal,” says FIBT’s Minot President Brock DesLauriers. “We are
grateful that organizations like Project BEE have made it a priority to offer a space for unhoused
people to escape the elements in a safe and secure way. We also understand that Project BEE is
depending on donations to achieve its goal of keeping the shelter open through April. We hope this
donation from FIBT’s Minot-based employees will inspire others to support this cause as well.”

Before presenting the donation, FIBT employees were given a tour of the Winter Warming Center by
Project BEE volunteer board member and FIBT Mortgage Loan Officer Amanda Geinert.

“These funds will go a long way toward our goal of staying open for people in need until April 30,”
Geinert says. “Our staff, board members, and volunteers are grateful to the FIBT employees in Minot
who made this contribution possible.”

(Photo cutline: First International Bank & Trust employees gathered with Project BEE representatives to
present acheck to help keep its Winter Warming Center open. L to R: Becky Bertsch, Project BEE; Karleen
Houle, FIBT; Amanda Geinert, Project BEE & FIBT; Perry Olson FIBT; Denise Larson, FIBT; Tonya Harden, FIBT;
Erica Riordan,Project BEE; Brock DesLauriers, FIBT; Mandi Zavalney, FIBT; Preston Phillips, FIBT.)
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First International Bank & Trust Named a Top 50 ACH Originator in 2023

(WATFORD CITY, ND) – First International Bank & Trust (FIBT) announced today that
Nacha named FIBT one of the Top 50 financial institution originators of ACH payments
in the country in 2023. This national distinction was driven by FIBT’s payments division,
Kotapay, which processed 64 million transactions in 2023. Nacha recognized FIBT as the
#41-ranked originator by volume in the nation.

“I’m proud of the way our team at FIBT and Kotapay set ourselves apart from our
competitors by providing premium ACH services and features, detailed reporting, and
flexibility. Our customers in all 50 states rely on us for safe, speedy payment processing
– and our team continues to excel in this field,” said Jim Haug, Director of Kotapay.
“Financial institutions play a pivotal role in using the ACH Network to fulfill their
customers’ diverse and evolving payment requirements,” said Jane Larimer, Nacha
President & CEO.

First International Bank & Trust and Kotapay are part of the ongoing shift to electronic
payments in the United States. In 2023 the modern ACH Network safely and efficiently
processed 31.5 billion payments valued at $80.1 trillion, representing a 4.8 percent and
a 4.4 percent increase, respectively, over 2022.
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Housing Finance Agency named one of Best Mortgage Companies to Work for

BISMARCK, ND – North Dakota Housing Finance Agency (NDHFA) has been designated one of the Best
Mortgage Companies to Work for in 2024 by National Mortgage News.

“We are honored to receive this recognition three years in a row,” said Dave Flohr, the agency’s executive
director. “In 2023, 1,752 households successfully purchased a home through NDHFA’s programs. From
acquisition to servicing, the work our staff does every day to go above and beyond for our borrowers
does not go unnoticed.”

Through its FirstHome™ program, NDHFA primarily assists first-time homebuyers in achieving
homeownership by providing low-cost mortgages along with down payment and closing cost assistance.
Single parents, veterans, and families with disabled or elderly household members can qualify for similar
help through HomeAccess. The agency’s North Dakota Roots program assists households who require
assistance to buy again or whose income exceeds the limits of the agency’s FirstHome program.
Additional information on agency programs, participating lenders, and FirstHome Certified Agents can be
found online at www.ndhfa.org. 

“We couldn’t be prouder of our team. It is a testament to the incredible people we have at NDHFA.
Beyond the commitment to our mission of affordable housing, it’s our team’s passion and camaraderie
that sets us apart,” said Brandon Dettlaff, NDHFA homeownership division director.
National Mortgage News and Best Companies Group’s annual survey and awards program identifies,
recognizes, and honors the best employers in the U.S. mortgage industry. This year’s list included 33
companies who were identified as the winners with the final rankings revealed in a special report
published in National Mortgage News on March 4.

According to National Mortgage News, “The mortgage companies in the market today are survivors and
those that landed in the Best Mortgage Companies to Work For are especially worthy of commendation.
Not only have they persevered amid some of the toughest conditions we’ve seen in a while, but they’re
also considered by their staffers as being supportive employers of choice. National Mortgage News
congratulates these lenders for maintaining a strong company culture at a time of less-than-optimal
conditions.”

NDHFA is a self-supporting and mission-driven state agency dedicated to making housing affordable for
all North Dakotans. The North Dakota Industrial Commission, consisting of Governor Doug Burgum as
chairman, Agriculture Commissioner Doug Goehring and Attorney General Drew H. Wrigley, oversees the
agency.
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Vantage Point 

Vantage Point Solutions (VPS)
proudly announces that Gail
Curry, Risk & Audit Manager,
passed her CERP exam through
The Institute of Certified Bankers
and the American Bankers
Association Professional
Certifications. Gail is now
designated as a Certified
Enterprise Risk Professional. The
CERP designation has been
designed exclusively for risk
management professionals
within the banking industry and
measures knowledge across
several domains and categories,
including credit risk, and
financial and non-financial risks.
VPS is thrilled to celebrate Gail's
new certification with her. Her
commitment and enthusiasm in
the financial services industry
have made an incredible impact.
Please join us in congratulating
Gail on her achievement

Gail Curry
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Bank of North Dakota

BND President & Chief Executive Officer (CEO)

Summary of Work 
BND is a state-owned, state-run financial institution
based in Bismarck, North Dakota. Established in
1919, it is the only state government-owned
general-service bank in the United States, and
under state law it is the State of North Dakota doing
business as the Bank of North Dakota.

The BND President & Chief Executive Officer (CEO)
reports to the North Dakota Industrial Commission,
composed of the Governor, Attorney General and
Agricultural Commissioner of the State of North
Dakota. The position is responsible for the overall
strategic and operational performance of Bank of
North Dakota. The President/CEO is responsible for
the management of the enterprise in fulfillment of
the declared objectives and within the framework of
policies recommended by the Bank Advisory Board
and approved by the Industrial Commission. The
President/CEO leads the implementation and
achievement of the Bank’s current and future
strategic direction and ensures delivery of strategic
and operational key performance results and
outcomes across the organization.

To learn more about the Responsibilities and
Preferred Qualifications please view the link below:

Position Specifications

To apply please send your resume to Tamara at
tamara.wesely@eflassociates.com

Deposit Operations Specialist

Summary of Work 
Located in our Mandan branch, this position
delivers high-quality customer service by providing
deposit operations support to all 16 branches and
customers in North Dakota and Wisconsin.

Responsibilities include:
·Process NSF’s
Resolve/process non-post deposit items
Process ACH exceptions, returns along with ACH
disputes
Process return items
Balance general ledger accounts
Processing and balancing of daily transactions
Wires
Debit card, Credit card and ATM transaction
balancing along with dispute processing
Process check adjustments
Mobile deposit review
Balance official checks
Overdraft Management
Account maintenance and other miscellaneous
duties
Address changes
Promote and cross sell bank services

Position Requirements:
The equivalent of an associate’s degree
One to two years of bookkeeping and/or
operations experience
Strong mathematical and problem-solving skills
Multi-tasking and decision-making skills
Computer skills including Outlook, Word and
Excel
Exceptional customer service skills.

Apply online at www.starionbank.com/careers.

Starion Bank

http://www.heartlandtrust.com/
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Starion Bank

Executive Assistant/Board Secretary in
Bismarck

Responsibilities include:
Provide confidential administrative support to
the Chairman of the Board and Starion Bank
Board of Directors
Coordinates meetings, events, training, travel
arrangements and other functions for Chairman
of the Board
Event Planning for Board Meetings (making
reservations, travel arrangements, scheduling
meetings, preparing agendas, minutes and
reports, etc.) monthly, quarterly and annually
Maintain digital and physical filing systems to
include managing retention schedule, purging
records, and recognizing legal, archival and
administrative value of records

Position Requirements:
Three to five years of similar or related
experience
Flexible schedule
Excellent written and verbal communication
skills and problem-solving skills with ability to
convey a positive attitude and maintain a high
degree of confidentiality, diplomacy and tact.
Strong time-management skills and ability to
organize and coordinate multiple projects at
once
Must be able to work independently.

Apply online at www.starionbank.com/careers.

Business Banking Representative in Mandan

Summary of Work 
Provide support including recording and
maintaining documents in accordance with
established policies and procedures
Process loan advances, payments, credit bureau
reports
Have regular customer contact via phone, email,
and in person
Promote Starion Bank and all products and
services

Responsibilities include:
Customer-focused—happy to help others,
genuinely curious about an array of industries,
and hungry to learn new sales best practices at
any stage of your career
Detail Oriented – give tasks undivided attention
and catch mistakes, errors or changes
In the know—always keeping up with policies,
procedures and regulations
Self-aware—including highly intentional about
your decision-making processes, and skilled in
communicating them to diverse colleagues and
customers

Position Requirements:
Excellent communication skills, oral and written
Organizational and Time Management skills

This position is not eligible for remote work. Must
be able to work in office daily.

Apply online at www.starionbank.com/careers
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Customer Service Call Center Representative

Responsibilities:
Quickly answer customer inquiries in a friendly
and courteous manner
Deliver exceptional service
Provide first call resolution while following
procedures that meet compliance guidelines
Identify and offer customers the products and
services they need and want to succeed
financially
Complete weekly tasks as assigned
Assist customers with navigating and
troubleshooting various online products

 
Qualifications

One or more years of customer service
experience
Experience in a call center or customer service
setting
General understanding of standard bank
transactions as well as common products and
services
Bilingual in English and Spanish desired but not
required

Must be available to work in our Mandan location.
Hours for this position could vary daily between 7
AM and 6 PM Monday – Friday and will be included
in a Saturday rotation.
 
Title and salary dependent on experience.

Apply online at www.starionbank.com/careers.

Starion Bank

Internal Auditor 

Summary of Work 
Internal Auditor Responsibilities:

Assist with completion of risk assessments of
business processes  
Coordinate external audits and examinations
Complete internal audits per audit schedule
Evaluate the effectiveness of internal controls
Assess accuracy of financial records
Confirm the efficiency of operations
Ensure compliance with laws, regulations, and
policies and procedures
Make reports and recommendations for
corrective actions

Internal Auditor Requirements:
One to three years of auditing experience
(preferred)
Bachelor’s degree in accounting, finance,
economics, or related field
General understanding of banking laws,
regulations, and processes
Working knowledge of audit principles and
standards
Ability to work independently, multitask, and
work cooperatively with others
Strong analytical and critical thinking skills
Excellent verbal and written communication
skills

Apply online at www.starionbank.com/careers.
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