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Join in the fun! Register
for golf at the ICBND
Annual Golf Scramble on
Monday, August 7th at
Prairie West Golf Course
in Mandan. Lunch will be
provided and there will
be a shotgun start at
11:30 am (CT). To
register, go to icbnd.com
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Golf  
Scramble

ICBND is excited to announce
registration is now open for the
55th Annual Convention and
Exposition to be held at the
Bismarck Hotel and Conference
Center in Bismarck, ND on
August 6-8, 2023. 

Registration details can be found
at icbnd.com.

Exhibition &
Sponsorship

Opportunities

Annual
Convention
August 6-8

 

If you are an Associate Member
of ICBND, we would love if you
showcase your business during
the 55th Annual Convention &
Exhibition! Without financial
support from Associate
Members, we not be able to
continue this first class event
year after year. We kindly ask for
your consideration of one of the
many sponsorship opportunities
we have available to Associate
Members of ICBND. To check
out available options &
sponsorship benefits head on
over to icbnd.com. 

http://www.icbnd.com/
https://www.icbnd.com/
http://www.icbnd.com/
https://www.icbnd.com/
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ICBND UPCOMING EVENTS

For information on how to place an ad in
the Community Banker contact Lindsay at
ICBND by calling 701-258-7121, or by
emailing info@icbnd.com.

Senator John Hoeven
338 Russell Senate Office Building
Washington DC, 20510
Phone: 202-224-2551
Fax: 202-224-7999

Legislative Assistant: Ty Kennedy
Ty_Kennedy@hoeven.senate.gov

Senator Kevin Cramer
400 Russell Senate Office Building
Washington DC, 20510
Phone: 202-224-2043
Mobile: 202-981-1090

Legislative Assistant: Keegan Zimprich
keegan_zimprich@cramer.senate.gov

Congressman Kelly Armstrong
1004 Longworth House Office Building
Washington DC, 20515
Phone: 202-225-2611
Fax: 202-226-0893

Legislative Assistant: Joe Ballard
joseph.ballared@mail.house.gov
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7  CBC Reg Update- Virtual 
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1 7 - 1 9 CBC Fall Session - Bismarck, ND

Real Estate Construction Lending - Bismarck,
ND 

2 5 - 2 6
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1 2 - 1 6  School of Agriculture Lending - Bismarck, ND

2 1 - 2 2 Summer Emerging Leaders Development
Group - Fargo, ND

Essentials of Credit Analysis School - Fargo,
ND

2 7 - 2 8

A U G U S T   2 0 2 3

6 - 8  ICBND 55th Annual Convention - Bismarck,
ND 

1 3 Fall Emerging Leaders Development Group -
Beulah, ND 

2 7 Management and HR Summit - Bismarck, ND 
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ICBND NEWS

Brad Streifel
Liberty State Bank

Powers Lake
ICBND Chairman

Barry Haugen
ICBND President

 

The 68th Legislative Assembly of the North Dakota Legislature wrapped up in the wee hours of
Sunday morning, April 30th which marked the 75th Legislative Day of the session saving five days
during the interim if there’s a need to reconvene. While we didn’t get everything we wanted from
this session, independent community banking fared well particularly given our defeat of limitations
on interchange fees and squashing the credit unions’ aggressive and expensive campaign to
expand their fields of membership! I won’t belabor this message with details from the session as
you’re probably just starting to recover from my weekly legislative updates the first four months of
the year!

Moving forward, we are beyond pleased to announce ICBND’s 55th Annual Convention and
Exposition which carries the theme “Community Banks: Your Country Needs You”. How appropriate
is that given what’s happened in the banking world as of late? Your Convention Committee nailed it
with this theme. Please mark your calendars for August 6-8 and note the change back to a Sunday
evening through Tuesday format.

The ICBND Convention is a tremendous opportunity to get together again with our friends and
colleagues to enjoy a fun and informative celebration of community banking in the great state of
North Dakota. And don’t forget to pack your patriotic attire for the theme party to be held Monday
evening. As always, there’s sure to be some interesting ensembles!

I hope you all have a great summer and I look forward to seeing you in Bismarck on August 6-
8!

Barry

Community Bankers,

On my flight home from the Washington Capital Summit, I was thinking about all the work our association
has done on both the state and national level this year.  A couple thoughts stuck with me.  First, I am so
proud of our North Dakota bankers. They have done an outstanding job representing our community
banks at both the state and national level. This year, we were able to successfully push back on the Credit
Union’s regional expansion because of the support we got from our bankers across our state. I believe
the phone calls and emails from our members made the difference on this bill. On a national level, ICBA
has shown its unique value of exclusively representing community banks this year. While the other
banking association had to take a neutral position on FDIC special assessments, ICBA was able to be out
in the public eye differentiating our banking model from the risky actions of the large, failed banks.
Because of this, we were able to justify why we should not have to pay for their mistakes, and we have
been heard. Having been to the Washington summit the last two years, it is apparent to me that the ICBA
has earned the reputation of a reliable resource for the decision makers in Washington. We are at the
table when important issues like FDIC special assessments, burdensome CFPB regulations and central
bank digital currency are being discussed. With that I would like to say thank you to all who have been an
active advocate for our banking model. Enjoy your summer!  

Brad
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The 2023 ICBND Women in Community Banking Summit was one for the record books! Attendees
were more than excited to spend time together and further their education.

Attendees began the session with a fun evening social with guest instructors from Karmin’s Kitchen
Table, of Bismarck, who walked through how to create an exciting culinary experience! The
following day we had an outstanding lineup of speakers. Dawn Kincaid, started off the session with
a banking update that covered the latest issues banks are facing in regard to compliance and fraud.
Annie Meehan’s presentation showed attendees how to unlock their best self and to be the
exception. Former NFL Cheerleader for the Kansas City Chiefs, Candy Whirley, held an interactive
session that helped attendees identify personality styles in themselves and others, and how to
overcome personality differences that can lead to problems. We finished off the day with an
incredibly powerful presentation by South Dakota native and Season 21 star of the CBS hit reality
show “Survivor Nicaragua,” Holly Hoffman. Holly had the audience hanging off her every word with
her larger-than-life personality and ability to connect with everyone in the room. 

Sponsors of the event included: Eide Bailly, Bell Bank and North Dakota Women’s Business Center. 

The ICBND Women in Community Banking Summit is an annual event, so if you missed it this year,
be sure to watch for the 2024 event next spring! 

Pictures left to right:
Karmen's Kitchen, Dawn
Kincaid, Holly Hoffman,
Annie Meehan, Candy
Whirley



ICBA Capital Summit 

Senator Cramer addressing the 2023
ICBA Capital Summit and recognizing the
critical function that community banks
play in the US economy and especially
our individual communities. 

ICBND community bankers thank
Representative Kelly Armstrong for
cosponsoring the Congressional Review Act to
repeal the CFPB’s final rule under Section 1071
of Dodd Frank!

Thank you, Senator Kevin Cramer for your leadership on the
Senate Banking Committee. 
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North Dakota community bankers appreciate Senator John
Hoeven’s leadership in Washington, D.C. You’ll notice from
the picture that we’re starting them young at ICBND!
ICBND past President Dawn Flaten's grandson, Liam Austin
was in attendance for the meeting with Senator Hoeven. 

ICBND was very well represented during the ICBA Capital Summit. Members
from across the sate took part in ICBA sessions, and meetings with North
Dakota's congressional delegation. 
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Introducing the top-performing banks of
the year

Through creativity, local knowledge
and dedication to their customers,
community banks continued to
demonstrate the value of their
relationship-based model in the past
year. Independent Banker's annual
listing of the Best-Performing Banks
2023 illustrates how critical it is for
community banks to lean into their
strengths while seeking out
innovation to better serve Main
Street America. 
-Tiffany Lukk, managing editor,
Independent Banker

Click here to continuing reading in
the Independent Banker.

    ICBND Bank Members, Western
State Bank and Bell Bank made the
list of more than $1Billion. 

https://www.nxtbook.com/mspc/independentbanker/may2023/index.php#/p/32
https://www.nxtbook.com/mspc/independentbanker/may2023/index.php#/p/32
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http://htg-architects.com/
http://dakotacarrier.com/
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http://www.datrue.com/
http://www.ndhfa.org/
https://www.bradymartz.com/
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https://bell.bank/
http://advantage-network.com/


 

 

 

“Our success lies in the things we don’t
have to do.”

Earlier this year, I attended the
Independent Bankers Association of
Texas (IBAT) EDGE event, and when
Hazem Ahmed, the chairman of the IBAT
Education Foundation, uttered those
words, I sat up and took notice.

That’s because as leaders, this
sentiment resonates as we consider the
future of our banks and our
communities. What are we doing
outside of our daily operations to
support the next generation? How are
we bringing our teams along with us? In
short, what are we doing that we don’t
have to do to create continuity and
lasting success?

This concept really rears its head when
we consider succession planning. As we
think about who will fill our shoes, we
need to recognize that preparing for the
future is not as much about filling a
particular job description as it is about
creating a conscious path for our banks
and communities. To paraphrase
immediate past chairman Brad Bolton,
we aren’t just building bank leaders,
we’re cultivating community
continuators.

That goes beyond running the bank. So,
when we look at staff development, our
focus cannot be solely on that new role
or title. It needs to address how what
we’re doing today will prepare and grow
them for the future. It takes conscious
planning and preparation, extending
further than development plans to
inspire our teams to want to be the next
community continuators.

The Community Banker
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REBECA ROMERO RAINEY
PRESIDENT AND CEO, ICBA

When I speak on this topic, I often ask for
a show of hands in the room of how
many people have identified their
successor. A fair number of hands rise.
Then I ask, “Does that individual have any
clue what you’re thinking?” The chuckles I
get from that follow-up are fascinating. All
too often, we’ve decided this person
could do the job, but we’re not telling
them.

We have to have these conversations and
let people know that they have great
potential, because our careers are
journeys, not destinations. While we can’t
guarantee what the future holds, we can
share our vision and provide that
individual with a sense of purpose and an
inspiration for what their role could
become.

So, as you read and reflect on leadership
in this month’s issue, I encourage you to
ask yourself what more you could do to
launch the next generation of community
continuators. I’m betting you’ll come up
with a few new ideas, and chances are
that these “unrequired” actions are a key
to your bank’s continued success.

Twitter
Connect with Rebeca @romerorainey

Where I’ll Be This Month
I’ll be attending the annual meetings of
the Wyoming Bankers Association and
the Florida Bankers Association and
sharing more about the importance of
cultivating community continuators.

Rebeca Romero Rainey is
president and CEO of the

Independent Community Bankers
of America® (ICBA), the leading

advocacy organization exclusively
representing community banks.  

FLOURISH
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"Preparing for the future
is not as much about
filling a particular job

description as it is about
creating a conscious path

for our banks and
communities."
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DEREK WILLIAMS 
CHAIRMAN, ICBA

Derek Williams is President and
CEO of Century Bank & Trust in

Milledgeville, GA.

FROM THE TOP 
Community banks are the financial center
of our communities, and we’re invaluable
to the success of those we serve. But we
can’t take our eyes off the ball and let
that prominent position elevate our
sense of importance. Community banks
want and need to be approachable, to
ensure our customers and communities
feel comfortable and at home with us.

Because a true leader is one who doesn’t
seek to lead but rather leads by example,
by giving back. For community banks, it’s
not about the position, authority or
power, but about what we can do for
others. That’s how we set ourselves apart
in our communities: We focus on giving,
not taking; on serving, not being served.

This life lesson of humility and service has
been demonstrated for me as far back as
I can recall, and it has driven me to where
I am today. I grew up in a very small town,
and my dad was the premier
homebuilder for our community. He was
well known, was often asked to take on
leadership roles, and as young builders
emerged, they looked to him as a
mentor. He helped them learn and grow
—even though they were competing with
him for work. The future of our
community was more important to him
than any specific job or project, and he
believed in helping others to better
themselves: the hallmark of a true leader.

That selfless approach of focusing on the
greater good was tremendously inspiring
to me as a young man. I learned you
don’t necessarily set out to lead. You lead
because you provide an example that
someone wants to follow.

That responsibility never ends. It’s not a
part-time job; it’s a way of being that
makes all the difference. You’re always
growing, evolving and working to do
better and be better. Every great leader
has a mentor to follow, to help them
become the next best version of
themselves.

It’s why I’m so proud to be a community
banker today. In an industry
overwhelmed with financial
performance and earnings, community
banks shine by focusing on what
matters: the people and communities
they serve. We have been through all
kinds of economic cycles, both ups and
downs. Our banking model responds to
the changing environment and adapts
to support new demands.

Because that’s what leaders do: They
stand strong for those they serve. From
that perspective, I can confidently say
community banks are poised for
continued success. Our focus is on
people, and that approach will always
prevail.

Twitter
Connect with Derek @DerekBWilliams

Quote of the month

“Someone’s sitting in the shade today
because someone planted a tree a long
time ago.” —Warren Buffett, investor
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"In an industry overwhelmed
with financial performance
and earnings, community

banks shine by focusing on
what matters: the people

and communities they
serve."
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JIM REBER
PRESIDENT AND CEO OF  

ICBA SECURITIES 

PORTFOLIO MANAGEMENT 
Returns, in total

A wide range of market prices requires analysis

By Jim Reber, ICBA Securities

If your duties at your community bank include bond portfolio management, you may have noticed that your
holdings’ market values are all over the table. In another consequence of the last 12 months’ volatility, bond-
buying in 2023 presents a rare opportunity to buy liquid, predictable government-guaranteed bonds at
variety of prices. This includes premiums, discounts and even par (100.00). In some recent periods, (e.g.,
2021) there weren’t many bonds available at prices below par, and in others (e.g., 2022) none could be found
at premiums.

Of course, your current security inventory still contains unrealized losses, but at least you have a chance to
choose some bonds that are set up to perform well in rising <i>or<i> falling <i>or<i> stable rate
environments. This is what happens when the 5-year Treasury note’s yield rises and falls over 80 basis points
(.80%) in a two-month window, like it did in February and March. If you’re able to spend some money here in
mid-2023, there are some nuances and tools available that you’ll want to consider as you’re looking at current
bond offerings.

Shopping lists
Many (learned, experienced) community bankers I know tend to review a series of quantitative factors when
analyzing potential investments. These include the traditional metrics such as stated maturity, issuer name,
coupon, price (premium, par or discount) and, of course, yield. This analysis will also include a future price
projection given certain interest rate shocks. Since a given bond is worth par on possibly only two days of its
life, those being pricing date and maturity date, most everything a community bank buys will be at prices
either above or below par.
The reason that matters when comparing one bond to another is that these premiums and discounts will
have an impact on their projected future values, given a certain change in rates. Bond math is clearly not
linear, and even more so when an investment is stress-tested with a book price that’s nowhere near par. Let’s
review the benefits of buying bonds at both discounts and premiums.

Discount versus premium
here’s some kind of a call option attached, which applies to about 80% of bonds owned by community banks.
The opposite occurs when a bond is priced over 100 cents on the dollar. Premium bonds, which requires
buyers to accept that the original owners paid less for the same bonds, will do better if rates rise. The above-
market coupon rates will help to keep the duration from extending and possibly even cause yields to move
higher since premium investments are sometimes referred to as “quasi-floaters.”

Valuable tool
The good news is there is a standard measuring stick to augment some of the numerical features mentioned
above: Total Rate of Return (TRR). Total return takes into account three variables: yield, change in price and
horizon date. It’s a much more complete standard than yield, and the primary risk in a bond—price volatility—
is embedded in the calculation. (You can calculate TRR on virtually any financial instrument, including equities,
as well as commodities.)
For example, if you are offered a security at a price of 93 cents on the dollar, priced to yield 5.25% to maturity,
and a year from now its market value has risen to 95 cents, your total return
for that period will be 7.25%. The typical set of offering documents that brokers provide will include a price
volatility table, which usually includes projections assuming immediate and parallel rate shocks. Feel free to
ask for a Total Return Analysis (TRA) screen from your brokers. TRAs are easy to read and can provide
valuable data for your decision making.
Finally, most full-service firms, including ICBA Securities’ endorsed broker Stifel, produce TRR matrices that are
frequently updated and readily available, for some pre-purchase analysis. So make life easier on yourself, and
help improve the performance of your bond portfolio: Adopt total return analysis as part of your due
diligence as you consider premium versus par versus discount purchase opportunities.

Jim Reber, CPA, CFA
(jreber@icbasecurities.com), is

President and CEO of ICBA
Securities, ICBA’s institutional,
fixed-income broker-dealer for

community banks.
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Education on tap
Virtual bond school scheduled for June
ICBA’s Securities’ endorsed broker Stifel will
host a virtual portfolio management series June
13–15. Topics include bond basics, investment
product detail, and portfolio building. Up to
four hours of CPE are offered. To register, visit
<i>icbasecurities.com<i>

"Since a given bond is worth par on
possibly only two days of its life, those
being pricing date and maturity date,
most everything a community bank

buys will be at prices either above or
below par."

mailto:jreber@icbasecurities.com
https://www.icba.org/events/details/2023/06/13/icba-securities/bond-school-three-part-bond-basics-series
https://www.icba.org/events/details/2023/06/13/icba-securities/bond-school-three-part-bond-basics-series
https://www.icba.org/events/details/2023/06/13/icba-securities/bond-school-three-part-bond-basics-series


 

 

 
The importance of curiosity

By Charles Potts, ICBA

Remember when you were a kid, and the
best toy was a discarded moving box?
Within minutes, you were blasting off
toward the moon, scouting for pirate
ships or holding secret club meetings.
That box wasn’t just a box: It was a way to
free the imagination and open up worlds
of possibility, which is a liberty that can be
hard to come by as an adult.

Yet that “inside the box” thinking is
precisely how innovation leaders advance
today. They find a pathway to open up
their inventive mind, unburdening it from
the naysayers and limitations of the
moment and allowing for total,
unequivocable dreaming. Because that’s
how innovation flourishes.

Don’t get me wrong; it’s not an easy feat
for any business, which is why I’m often
asked what makes an innovation leader.
Truth be told, there is no one answer. By
its very nature, innovation doesn’t
conform to a particular series of
checkboxes, yet all innovation-focused
leaders exemplify one critical trait:
curiosity.

Innovation is about asking, “why?” and
“why not?” at every opportunity. When
you think about approaching innovation,
embrace that cascading “why” to
determine what’s next. Why does my
customer not want to come into my
branch? Why do they prefer their
smartphone? Why should we pursue
business in a new area? Innovative
people and innovative environments,
more often than not, are constantly
asking why.
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CHARLES POTTS, ICBA
SENIOR VICE

PRESIDENT, CHIEF
INNOVATION OFFICER  

INNOVATION STATION 

Charles Potts
(charles.potts@icba.org) is ICBA

executive vice president and
chief innovation officer.

It comes down to transforming your
thinking to align with that of a
technologist or scientist. In fact, there’s a
<i>Harvard Business Review<i> article
that directly connects the Lean Startup
methodology for innovation (a personal
favorite) to the scientific method.

For innovation, I’m going to ask
questions about what I see, create a
hypothesis, identify a way to evaluate
that theory, conduct the test, measure,
refine and repeat until I produce a new
solution, approach or way of doing
business.

That, in a nutshell, is the scientific
process and a further testament to the
importance of curiosity as an innovation
mindset.

Because innovation isn’t a project; it’s a
cultural change. It’s a framework or
philosophy by which you determine
what you’re trying to achieve.

Yet, for it to succeed, somebody in the
bank has to own innovation as a priority.
So, as you read this month’s leadership
issue, I invite you to think about what it
means to be an innovation leader in
your bank and who carries that torch.
Why do you choose to innovate? Why
does bank innovation matter to your
community? Why has innovation
become a strategic objective?

As you ponder these questions, fall back
on your childlike curiosity. That freeform
thinking may just deliver the answers
you need.

May/June 2023 Issue 



 

 

 
How to work the room

For this, the second in our series of tips
for new (and seasoned) bankers, we’re
looking at networking—an activity that
most people find daunting, whether they
admit it or not!

These days, we do a lot of our networking
online via forums like LinkedIn, but they’re
no match for meeting in person. Even so,
we all know from experience that working
a room can be challenging, especially a
room in which we know nobody. The
good news is, having a disciplined
approach can work wonders.

Start by planning ahead. What kind of
event are you attending? If it’s a charity
event, school or local economic
development group, think about
contributing services in advance. Keep
this generosity of spirit going throughout
the event; lend a hand where
appropriate. It’ll get you a foot in the
door.

Have a clear goal in mind. Why are you
going? Do you want to meet five new
people, secure an invitation to another
event or talk to a specific person? See if
you can find out who is attending by
asking the host for a guest list.

Do your homework. If you want to
speak to a specific person, researching a
little about them or their business will
give you more confidence when you start
a conversation. If you are attending a
local community group meeting, look for
previous meeting minutes and agendas
to review before arriving.

Prepare your introduction. That
includes your name, the name of your
bank and your role there, but think about
sharing something interesting about what
you do. Remember to keep it short,
though. Nobody enjoys monologues.

The Community Banker
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LINDSAY LANORE,
GROUP EXECUTIVE VICE

PRESIDENT OF
COMMUNITY BANKER

UNIVERSITY   

LEADERSHIP AT ALL LEVELS 

Lindsay LaNore
(lindsay.lanore@icba.org) is
ICBA’s group executive vice
president and chief learning

and experience officer.

Make sure you’re dressed
appropriately. Check social media for
pictures of previous events to see what
people wear, or talk to someone who’s
been before.

Arrive early. It’s easier to walk into an
empty room than a packed one.

Scan the room. Look for people you
already know and people you want to
meet. If you know the organizer, ask
them to introduce you.

Check body language. Find a group
that looks receptive to including another
person. Alternatively, approach
someone who is standing alone. They’ll
appreciate the gesture, and it could be
the start of a great business relationship.

Listen carefully. Focus on the person
you’re with and make eye contact. Keep
the conversation balanced: Reveal
information about yourself, ask open-
ended questions and focus on what they
seem excited about.

Keep moving. It may be tempting to
stay where you’re comfortable, but
you’re there to make new connections.
Just don’t look like you’re already
planning your next move.

Give and take business cards.
Whether you share a paper or digital
business card, be mindful of the fact that
handing out too many can come across
as disingenuous. Make sure to follow up
with your new contacts a few days later.
Professional platforms like LinkedIn and
email come in very handy, but don’t
ignore the power of a handwritten note!
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Home Equity Line of Credit (HELOC) scams continue to be a
costly and challenging issue for financial institutions. Wire
transfer fraud can easily reach millions of dollars, and with
advancements in technology, such as online databases for
county clerk records, online banking and online title
searching, data commonly used by financial institutions to
verify customer identity for wire transactions is routinely and
easily compromised.

Several financial institutions have fallen victim to losses
arising out of wire transfer and check forgery schemes
targeting HELOC accounts and have taken action to mitigate
the risk of future loss experience. Institutions that place a
high value on their customer service and customer
confidence in the institution’s security against wire transfer
fraud have implemented risk mitigation upgrades to their
operations to help solidify customer confidence. According
to Travelers, the following steps are initiatives that can help
to avoid, or at least significantly reduce, losses arising out of
HELOC fraud scams:

·Place greater emphasis on getting full account numbers
from callers;
·Phrase verification questions so that the caller is providing
the information, rather than simply confirming what the
financial institution has on file;
·Remove items from the list of authentication options (such
as mother’s maiden name and date of birth) that have
become “public information” through social media websites
and venues;
·Train employees who field calls to verify authentication
items in a specific order and not skip to other items if the
caller cannot verify the requested information;
·Train personnel with an updated full fraud-awareness
module to help employees identify warning signs of fraud;
·Encourage customers to set up PIN numbers if the
automated phone system allows it;
·Update customer account files with driver’s license
numbers, if not copies of the entire driver’s license (or other
government-issued ID if there is no driver’s license);
·Utilize a mandatory callback procedure for all customer-
not-present wire transfer requests;
Use a password to authenticate customers rather than
commonly compromised information and only allow in-
person modification of passwords and key account
information;

·Consider requiring full balance transfers (or transfers up
to a certain percentage of the available funds) to be made
in person while placing a reasonable monetary limit (or
percentage limit) on customer-not-present wire transfer
requests;
·Establish a reporting procedure which refers all
suspicious wire transfer requests to a higher level of
authority for confirmation/processing;
·Require a dual telephone confirmation procedure where
the financial institution calls the home phone of the
customer as well as an alternate number, such as a
mobile phone or work phone;
·Establish an automatic two-day holding pattern anytime a
request is made to initiate a wire transfer from a HELOC
account to a foreign bank account within which time the
financial institution ensures accurate verification and
deters fraudsters seeking immediate processing;
·Verify change of address or phone number requests with
a call to the customer’s phone number on file;
·Customize specific and unique verification questions and
procedures with an account holder/customer that can
only be modified in-person.
·Consider performing a verification call back when a
purported customer calls the bank to set up on-line
banking for the first time.

Technology has made it easier than ever for bad actors to
obtain data that is commonly used by financial institutions
to verify the identity of their customers. That’s why
financial institutions must utilize robust authentication
procedures to protect their customers – and themselves
– from wire transfer fraud. This includes greater
awareness, updated and vigilant policies, procedures and
training, and implementing imaginative and unique
verification procedures to help reduce the risk of loss
arising out of wire transfer fraud targeting HELOC
accounts.

Travelers is committed to managing and mitigating risks
and exposures, and does so backed by financial stability
and a dedicated team – from underwriters to claim
professionals – whose mission is to insure and protect a
company’s assets. For more information, visit
travelers.com.

https://www.travelers.com/
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Bank of North Dakota  American State Bank & Trust
Company 

American State Bank & Trust
Company President/CEO Dave
Hanson recently announced the
addition of Adam Coughlin to
the Bank’s Trust Department as
Mineral Services Officer.
Coughlin will work specifically
with clients needing Mineral
Management Services.
Adam has more than 18 years’
experience as a Landman and
has also taught at the high
school level. He holds a
bachelor’s degree from
Dickinson State University and is
currently working on his
master’s degree from Andrews
University.

Vice President and Trust
Department Manager Jeramy
Hansen said, “We are so
fortunate to have Adam join our
staff. He brings a wealth of
knowledge and excellent
customer service skills to our
Trust Department team.”
A Williston native, Adam enjoys
spending time with his wife and
three daughters. He also enjoys
running, comedy, motorsports
and expanding his knowledge of
history.

Adam Coughlin

Bank of North Dakota First International Bank & Trust Bank of North Dakota Dakota Business Lending 

FARGO, N.D. – Dakota Business
Lending is pleased to welcome
Matt Marshall to their Board
of Directors. Marshall has
worked in the economic and
community development
industry for over ten years, and
currently serves as the
Economic Development
Administrator for Minnkota
Power. He brings with him a
wealth of knowledge and
expertise in the community
development sector, as well as
valuable experience from
several boards he has served on
throughout the state, including
the Economic Development
Association of North Dakota,
Mid America Economic
Development Council, Riverside
Christian School Board, and the
North Dakota Workforce
Development Council. His years
of helping businesses find
financing and stacking capital
resources to make projects
possible, along with his passion
for building strong communities,
makes him a valuable asset to
the Board of Directors.   

Matt Marshall
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Bank of North Dakota First International Bank & Trust 

First International Bank & Trust
(FIBT) announces the addition of
Trent Sorbe to the organization’s
Executive Team. Sorbe will serve
as Chief Payments Officer, where
he will lead the growth and
expansion of the nearly $5 billion
bank’s local and national digital
payments initiatives.

Sorbe will direct the bank’s
Kotapay division, a top-40 ACH
originator forecasted to settle
over $100 billion of electronic
payments through Nacha in 2023,
as well as its Card Services
division. Trent will also spearhead
the organization’s expansion into
new forms of digital payments to
be offered both locally and
nationwide. 

Michael Toy, Chief Strategy and
Operations Officer shares, “We are
thrilled to welcome Trent to the
leadership team and plan to take
full advantage of his 30+ years of
financial technology experience,
entrepreneurship, and passion for
payments innovation. Under
Trent’s leadership, FIBT customers
will enjoy access to the latest
payments capabilities, and we can
leverage our Kotapay division to
deliver new payments applications
on a nationwide scale.”

Trent Sorbe

The Bank of Tioga

April 21, 2023, Tioga, ND - The
Bank of Tioga is pleased to
announce Jenny Gaaskjolen as
the newest Assistant Vice
President of Ag and Business
Banking based out of the Tioga
location.

Jenny is a native of Spearfish,
South Dakota, and now resides in
Stanley, North Dakota. She
graduated from Black Hills State
University with a B.S. in Business
Administration Management and
Marketing. She has 15 years of
banking experience with 10 of
those years in lending. Jenny
most recently served as the
Branch Manager of BNC National
Bank in Stanley for over 10 years.

Jenny is very community minded
and over the years has served on
a range of boards particular to
community and economic
development. She serves on the
board of the Western Region
Economic Development, Stanley
Economic Development Fund,
Van Hook Association, Vision
West Foundation, as well as the
chair of Stanley Area Community
Foundation and secretary of the
Stanley Visitors Fund.

Jenny Gaaskjolen
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Bismarck, ND 5/2023 --- Lucit is proud to announce that Starion, a family-owned
supercommunity bank, has begun using Lucit to enhance its digital billboard campaigns on
Newman and iDigital screens.

Lucit is a cutting-edge tool that enables businesses to easily create and manage their
digital billboard creatives. By leveraging Lucit, Starion Bank will be able to create more
targeted and personalized ad campaigns for their screens. They'll be able to create
billboard campaigns as easily and effectively as their social media ones.

“Partnering with Lucit has given us more freedom than we've ever had in our billboards.
Eric and Gina are visionaries, and Lucit is a solution that allows companies like Starion
Bank to take our billboard marketing from traditional to cutting edge," says Donnell Dennis,
Marketing Communications Manager VP at Starion Bank.

Lucit's advanced analytics and reporting features will also enable Starion Bank to gain
deeper insights into the performance of its ad campaigns, allowing the bank to optimize its
marketing efforts and achieve even better results in the future.
Lucit's CEO, Gina Gordon says: "Donnell has a keen ability to know “what’s next” in
marketing and embraces new technology so this is very exciting for Lucit and for Starion
bank moving forward."
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Landis again named one of America’s top mortgage bankers.

Starion Bank Mortgage Banking Supervisor Kassy Landis has been
named as a top mortgage banker in two of the nation’s most reputable
mortgage publications. The Scotsman Guide named Landis in their Top
Originators in 2022, and Mortgage Executive Magazine named her as
one of the Top 1% of Mortgage Originators in 2022.

Landis, who is based in Bismarck, has been a mortgage banking officer
since 2012. She joined Starion in 2006 as a Universal Banker, advanced
to Business Banking Representative in 2007, and became a mortgage
underwriter in 2008.

Her area of expertise is residential mortgage lending, including
conventional loans, NDHFA First Time Home Buyer programs, FHA, VA,
Construction, Lot, Bridge, Home Equity and jumbo loans, allowing
Landis to help home buyers determine the financing that best fits their
needs.

Landis earned an associate degree from Bismarck State College and a
bachelor’s degree from Dickinson State University, both in business
administration. She served as a member of 2021-2022 City of Bismarck
Special Assessments Task Force volunteer and currently serves as a
member of Bismarck-Mandan Professional Women in Building, and as
an affiliate member of both the Bismarck-Mandan Home Builders
Association and Bismarck-Mandan Board of Realtors.

Landis was also recognized by Mortgage Executive Magazine as one of
the Top 1% of Mortgage Originators for 2015, 2016, 2019, 2020 and
2021. Scotsman Guide, a popular news and research resource,
previously recognized Landis in their lists of Top Women Originators
and Top Originators in 2020 and 2021.
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BLOOMINGTON, MN – Dwight
Larsen, President and CEO of
United Bankers’ Bank (UBB), is
pleased to announce the
promotion of Karen Von Guten
to Vice President, USource
Manager effective May 2.

In her role, Von Guten will lead the
USource team while continuing to
provide human resources
consulting to USource customers.

Von Guten has served UBB’s
USource team since 2012. Prior to
joining UBB, Karen worked in
various industries, accumulating
over 30 years of Human Resource
generalist and management
experiences. She holds a Bachelor
of Arts degree (Magna Cum Laude
- Phi Kappa Phi honors recipient)
in Business Administration with a
concentrations in Human
Resources Management and
Marketing from Minnesota State
University, Mankato and is a
certified SHRM-SCP (Society of
Human Resources Management –
Senior Certified Professional).

“Karen has cultivated lasting
relationships with our USource
customers by providing the best
service possible. We know she will
continue to be an asset to UBB in
her new role,” commented John
Peterson, EVP, and Chief
Marketing Officer.

Karen Von Guten

United Bankers' Bank

BLOOMINGTON, MN – Jae Evans, Chairperson
of United Bankers’ Bancorporation, Inc., is
pleased to announce the election of Rich
Jones to the United Bankers’ Bancorporation,
Inc. (UBBI) and United Bankers’ Bank (UBB)
Boards of Directors.

Rich Jones has been the President and CEO of
the Randall State Bank since August 2013. He
has more than 17 years of experience in the
banking industry, including senior bank
management. He has served as the Randall
Area Business Group president and sits on the
board of directors for the Brainerd Amateur
Hockey Foundation.

“We are honored to welcome Rich to the UBBI
board and UBB family. His experience and
community involvement make him a great fit
with the culture and core values of UBB,”
commented Dwight Larsen, President, and
CEO of United Bankers’ Bank.
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Widmer Roel hires Alec Tolson as
an Audit Associate.

Alec Tolson has joined Widmer
Roel, a local public accounting and
business advisory firm, assisting
the audit department. As an Audit
Associate at Widmer Roel, Alec
provides audit and assurance
services to a wide range of clients,
with a focus on government
entities.

Alec previously worked for a
regional accounting firm and has
two years of experience.

Tolson is a graduate from
Minnesota State University
Moorhead where he earned a
Bachelor’s in Accounting and a
Masters in Accounting and
Finance.

Alec Tolson

United Bankers' Bank

http://icba.org/podcast


First Western Bank & Trust 

Conduct audits of Bank, Insurance, Trust and
Leasing operational areas to ensure proper
policies and procedures are being followed
Examine departmental records and interview
workers to ensure transactions are in
compliance with state laws and federal
regulations
Perform audits according to the audit schedule
and prepare findings reports
Provide objective and practical
recommendations for management action
based on findings
Conduct follow-up reviews of any operational or
regulatory deficiencies
Assist with providing data and information to
external examiners
Work with departments to ensure audit and
exam corrections are implemented
Conduct investigations of suspected fraudulent
or suspicious activity as requested
Stay informed of developments in federal and
state agency examination requirements
Assist Chief Risk Officer/Internal Audit and
Compliance Manager with policy development
as necessary
Ensure compliance with banking laws,
regulations and the Bank’s policies and
procedures, including Bank Secrecy Act

Go to www.firstwestern.bank/careers/
Once there, click the SEE JOB POSTINGS button.
The open positions will be listed.
Select the position and, once it opens, there is
an APPLY button at the bottom.

Internal Auditor

Summary of Work 
Perform internal audits ensuring First Western Bank
& Trust’s departmental policies and procedures are
operating according to safety and soundness
guidelines and internal control standards.

Apply at 

ICBND CLASSIFIEDS

The Community Banker
Together We Prosper 

42 May/June 2023 Issue 

Starion

Process NSF’s
Resolve/process non-post deposit items
Process ACH exceptions, returns along with ACH
disputes
Process return items
Balance general ledger accounts
Proof processing and balancing of daily
transactions
Wires
Debit card, Credit card and ATM transaction
balancing along with dispute processing
Process check adjustments
Mobile deposit review
Balance official checks
Overdraft Management
Account maintenance and other miscellaneous
duties
Address changes
Promote and cross sell bank services

The equivalent of an associates degree
One to two years of bookkeeping and/or
operations experience
Strong mathematical and problem-solving skills
Multi-tasking and decision-making skills
Computer skills including Outlook, Word and
Excel
Exceptional customer service skills.

Deposit Operations Specialist 

Summary of Work 
Responsibilities include:

You should have:

Apply online at www.starionbank.com/careers.

http://www.firstwestern.bank/careers/
http://www.fsbtnd.bank/Careers
http://www.fsbtnd.bank/Careers
https://www.cnd.nd.gov/psc/recruit/EMPLOYEE/HRMS/c/HRS_HRAM_FL.HRS_CG_SEARCH_FL.GBL?Page=HRS_APP_JBPST_FL&Action=U&FOCUS=Applicant&SiteId=11000&JobOpeningId=3023614&PostingSeq=1
https://www.cnd.nd.gov/psc/recruit/EMPLOYEE/HRMS/c/HRS_HRAM_FL.HRS_CG_SEARCH_FL.GBL?Page=HRS_APP_JBPST_FL&Action=U&FOCUS=Applicant&SiteId=11000&JobOpeningId=3023614&PostingSeq=1
http://www.starionbank.com/careers
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Proactive sales calls, community engagement,
and collaboration with Starion colleagues, and
Diligent, data-driven administration of loan
portfolios that complies with all bank policies
and regulatory standards.
Managing an existing book of business and
business banking customers
Business development activities

A minimum of 2-3 years lending or credit
analyst experience.
A bachelor’s degree in business, finance,
economics or a related field.
Proficiency with Microsoft Excel.

Business Banking Officer- Fargo

Summary of Work 
In this role, you will:
Start new banking relationships and grow existing
ones through:

1.

2.

3.

4.
You should be:
In the know—always keeping up with both local
business news and philanthropic projects, as well as
national economic trends
Analytical–with top-notch financial and credit
analysis skills
Self-aware—including highly intentional about your
decision-making processes, and skilled in
communicating them to diverse colleagues and
customers
Customer-focused—happy to help others,
genuinely curious about an array of industries, and
hungry to learn new sales best practices at any
stage of your career
You should have:

Apply online at www.starionbank.com/careers.
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Starion

A degree in marketing, communications or a
related discipline, or equivalent industry-
recognized certifications.
Three to five years of website management
and/or digital marketing experience.
Experience with modern web design techniques
and platforms.
Experience with digital marketing technologies
and tools such as email marketing and
automation platforms, A/B testing tools and
CMS.
Understanding of and experience delivering
results using search engine optimization (SEO)
and search engine marketing (SEM), social
media, email marketing and paid digital media.
Proficiency in platforms such as Google,
Facebook and SEMRush for research,
advertising and analytics.
Strong knowledge of Microsoft Office
applications and baseline knowledge of Adobe
Creative Cloud.
Excellent verbal and written skills.
Flexible schedule and hybrid environment
available.
Comfortable working alone, but also thrives in a
collaborative environment.

Digital Marketing Specialist

Summary of Work 
You should have:

Apply online at www.starionbank.com/careers.

https://www.cnd.nd.gov/psc/recruit/EMPLOYEE/HRMS/c/HRS_HRAM_FL.HRS_CG_SEARCH_FL.GBL?Page=HRS_APP_JBPST_FL&Action=U&FOCUS=Applicant&SiteId=11000&JobOpeningId=3023614&PostingSeq=1
https://www.cnd.nd.gov/psc/recruit/EMPLOYEE/HRMS/c/HRS_HRAM_FL.HRS_CG_SEARCH_FL.GBL?Page=HRS_APP_JBPST_FL&Action=U&FOCUS=Applicant&SiteId=11000&JobOpeningId=3023614&PostingSeq=1
http://www.starionbank.com/
https://starionbank.com/
https://www.cnd.nd.gov/psc/recruit/EMPLOYEE/HRMS/c/HRS_HRAM_FL.HRS_CG_SEARCH_FL.GBL?Page=HRS_APP_JBPST_FL&Action=U&FOCUS=Applicant&SiteId=11000&JobOpeningId=3023614&PostingSeq=1
https://www.cnd.nd.gov/psc/recruit/EMPLOYEE/HRMS/c/HRS_HRAM_FL.HRS_CG_SEARCH_FL.GBL?Page=HRS_APP_JBPST_FL&Action=U&FOCUS=Applicant&SiteId=11000&JobOpeningId=3023614&PostingSeq=1
http://www.starionbank.com/careers
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