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ICBA Bancard, the payments subsidiary
of the Independent Community Bankers
of America (ICBA), today announced that
Sarah Getzlaff, CEO of Security First
Bank of North Dakota in Bismarck, N.D.
was elected to the ICBA Bancard board of
directors.

“We are pleased to welcome Sarah to
ICBA Bancard’s board,” said Chairman
Greg Deckard, who also serves as
president, chairman and CEO of State
Bank Northwest in Spokane Valley,
Wash.
 

Continued..

“Sarah has a history of
distinguished service on behalf of
our industry and brings
significant experience to the
board as we help community
banks stay at the cutting edge of
innovation to meet the growing
payment needs of today’s
consumer.”

Getzlaff is a third-generation
community banker and serves on
several ICBA leadership roles. She
serves as ICBA treasurer, is a
member of the ICBA Executive
Committee, board of directors
and Federal Delegate Board.
Active at the state and
community level as well, Getzlaff
serves on the board of The
Independent Community Banks
of North Dakota, on the Bismarck
State College Foundation Board
of Trustees, and is a trustee and
president for the North Dakota
Banks Benefit Trust.

visit www.icba.org/bancard.

Official Newsletter of ICBND

The FDIC, in partnership with ICBND, is
pleased to announce the 2022
Directors’ College. This one-day
seminar is designed with outside bank
directors in mind. The presentations
will be delivered by a group of
experienced FDIC speakers and subject
matter experts, and will include up-to-
date information on various issues
relevant to all bank directors with an
overall theme of risk identification and
monitoring. Please consider this unique
opportunity to interact with your bank’s
regulators and enhance your Board’s
experience and knowledge.



September 21, 2022 - Fargo

September 22, 2022 - Bismarck 

http://www.icbnd.com/
https://www.icba.org/bancard/homepage
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ICBND UPCOMING EVENTS

For information on how to place an ad in
the Community Banker contact Lindsay at
ICBND by calling 701-258-7121, or by
emailing info@icbnd.com.

Senator John Hoeven
338 Russell Senate Office Building
Washington DC, 20510
Phone: 202-224-2551
Fax: 202-224-7999

Legislative Aide: Tyler Hardy
tyler_hardy@hoeven.senate.gov

Senator Kevin Cramer
400 Russell Senate Office Building
Washington DC, 20510
Phone: 202-224-2043
Mobile: 202-981-1090

Legislative Aide: Keegan Zimprich
keegan_zimprich@cramer.senate.gov

Congressman Kelly Armstrong
1004 Longworth House Office Building
Washington DC, 20515
Phone: 202-225-2611
Fax: 202-226-0893

Legislative Aide: Connor Crowley
connor.crowley@mail.house.gov

A U G U S T   2 0 2 2

8 - 1 0 ICBND Annual Convention and Exhibition -
Bismarck

S E P T M E B E R   2 0 2 2

1 4 Fall Emerging Leaders Session - Regent

2 1 David Osburn Session: C&I Lending - Virtual

FDIC Directors' College - Fargo2 1

FDIC Directors' College - Bismarck2 2

ICBND/UMACHA Fraud Symposium - Bismarck2 8

8 - 1 1 Barret School of Banking- Human Resources
Management (Virtual/Live Training) 

Barret School of Banking- Ag Lending 101-
Virtual Program

2 6 - 2 9

O C T O B E R   2 0 2 2

4 - 5  CBC Fall Session - Bismarck 

1 9  HR Summit - Bismarck 

2 6 - 2 7  Fall Frontline - Bismarck 

mailto:info@icbnd.com
mailto:tyler_hardy@hoeven.senate.gov
mailto:keegan_zimprich@cramer.senate.gov
mailto:connor.crowley@mail.house.gov
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ICBND NEWS

Dawn Flaten
Dakota Heritage Bank

Hope
ICBND Chairman

Barry Haugen
ICBND President




Chariman's Remarks 

President's Remarks 

I hope this message finds you doing well and enjoying what has been a very pleasant summer. It always
helps to see pastures full of grass, hay piling up and crops beginning to explode. Say a prayer for our ag
producers and let’s hope Mother Nature provides a bountiful and cooperative harvest season and holds
any early freezes at bay!

It’s hard to believe August is already here. Of course, that means your ICBND Convention Committee and
staff are in the home stretch of preparation for our 54th annual convention. We hope you plan to
participate in this year’s convention entitled “Community Banking: Roaring Into the Future” with a roaring
20’s theme. I promise it will be fun and informative. And don’t forget to participate in Monday evening’s
theme party and PAC fundraiser which is sure to be entertaining. I’m looking forward to seeing some
interesting outfits including flappers, feathers, spats and maybe even some golf knickers. I love how our
member bankers and associate members let their hair down and have fun with the theme party. By the
way, I had no idea what flappers and spats were a few weeks ago.

As we approach your association’s annual meeting during the convention, I want to thank all of you who
participated in advocacy efforts at the state and federal level in our continued push to help community
banking thrive. I also want to thank the ICBND Board of Directors for their active participation in all things
ICBND this past year. And last, but certainly not least, I want to thank Dawn Flaten for her dedicated
service this past year as your ICBND Chairman. Her common-sense leadership and friendship have been
a gift to me and the association.

On a personal note, I want to again let you know how proud I am to represent community bankers and
everything you stand for. I’ve been especially reminded the past few months that what really matters in
life is faith, family, friends, and relationships - all the things that you exhibit daily in your dealings with your
coworkers, customers, and communities. Thanks for what you do and for your support.

I hope to see you all on the 8th in Bismarck!

Well that year went fast – hard to believe we will be back at convention next week.  As I write my final remarks as your
Chairman I look back at the year and reflect on the many opportunities it presented.  Traveling to the Washington DC
Summit and attending the ICBA National Convention in San Antonio are two of the highlights I will always remember. It
has been such a privilege to serve as your Chairman this past year. I look forward to being part of ICBND for many years.   

The 54th annual convention is set to begin on Monday August 8th with our annual golf scramble.  The ICBND Staff and
Convention Committee have been busy putting the final touches on this year’s convention which promises to offer some
great speakers and events including the theme party and PAC fundraiser – the exhibit hall – our community service
project – casino night and we will end with the annual banquet with entertainment by Dueces Wild.  This is a great
opportunity for all of us to get together with fellow bankers, friends and the outstanding staff at ICBND.  I look forward
to seeing all of you there.  There is still time to register. 
.
This year like all others it has presented its challenges to community bankers and once again we have conquered all of
them, well almost.  I have been in banking for 28 years and some challenges remain the same like Credit Unions and
Farm Credit System Lenders and ILC Loopholes but I never dreamed we would face challenges like banking Legal
Cannabis and regulation for Digital Assets aka: Bitcoin.  I want to commend community bankers for their advocacy
efforts on these and other challenges because we have made great strides in the right direction.  As our convention
theme states “Community Banks” will be “Roaring into the Future.”

A special thank you to Barry Haugen and his outstanding staff for all of your hard work and dedication to this
Association.  You continue to rise above and beyond.

Until next time, Thank you Community Bankers for Keeping North Dakota Great! 



SCHOOL OF AGRICULTURAL LENDING

Reviewing and interpreting tax returns
Assembly and overview of balance sheets
Income and P/L statements
Ratio analysis
Financial statement preparation and analysis
Cash flow plans
Qualifying land, machinery, crop and livestock values
Risk management 
Communicating with your ag borrower
Loan structuring
Documentation 
Proper collateral filing – UCCs
Appraisals, mortgage searches, abstract & title opinions and title
insurance
Crop insurance
Bankruptcy, collections, and repossession issues
Regulations and compliance
Farm programs
Crop budgets and the Farm Bill
New technology
Estate planning

Of the 28 attendees this year, 16 of them were second year
students and received their certificate of graduation plaque at the
end of the session. These included:
 
·Kristina Steckler, Bank of North Dakota, Bismarck, ND
·Hayden Bring, BankNorth, Arthur, ND
·Keylee Staigle, Bravera Bank, Underwood, ND
·Jace Pederson, Bravera Bank, Finley, ND
·Braden Conlon, BSC Student & Scholarship Recipient, Bismarck, ND
·Zach Nye, Farmers & Merchants State Bank, Langdon, ND
·Kayla Gallagher, Farmers & Merchants State Bank, Langdon, ND
·Mitchell Molitor, Farmers & Merchants State Bank, Pierz, MN
·Mathias Follman, First International Bank & Trust, Rugby, ND
·Jaden Hanson, First International Bank & Trust, Harvey, ND
·Brady Hefter, First International Bank & Trust, Bismarck, ND
·Warren Strand, First International Bank & Trust, Fessenden, ND
·Hanna Jepsen, Sockman Bank of Montana, Sidney, MT
·Joseph Fietek, Ultima Bank Minnesota, East Grand Forks, MN
·Kayla Palmer, Union State Bank, Hazen, ND
·Josh Haagenson, United Community Bank of North Dakota, Leeds,
ND

The two -year curriculum focuses on:
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Pictured below from from left to right are: 
Top: 2022 Agricultural Lending Group 
Far Left Bottom: 2022 Agricultural Lending Graduates
Far Right Bottom: 2022 Agricultural Lending Group at Larks Game 

Twenty-eight community bankers from North Dakota, Montana, and
Minnesota recently attended a week long Independent Community
Banks of North Dakota (ICBND) School of Agricultural Lending session
held at the National Energy Center of Excellence on the Bismarck State
College (BSC) campus in Bismarck, ND. This is a two-year course that
was developed by ICBND with assistance from the Ag Departments of
BSC and North Dakota State University (NDSU), and ICBND member
agricultural bankers. Classroom size is limited to ensure in-depth
classroom participation when working on case studies. Instructors
include professors from BSC and NDSU, ICBND member bank ag
officers, and ICBND Associate Members.
 
The ICBND Board of Directors recognized the need for further training
in the agricultural lending area.  Many North Dakota banks are finding it
difficult to hire experienced agricultural lenders, especially in the rural
areas and felt the need to develop training that would help newer
lenders develop their skills in the ag field. A committee of local ag
lending bankers, university professors and ICBND staff was put
together to develop the session. Two scholarships are offered to
current BSC, NDSU, and Dickinson State University (DSU) students who
are currently enrolled in an ag curriculum. This was done in hopes that
these students would also consider a career in ag lending at an
independent community bank. The scholarship recipients receive the
two-year ICBND School of Agricultural Lending at no cost, $1,000
towards their 1st year tuition and $2,500 towards their final year tuition
as long as they continue in the agricultural field. 
 



Featuring ICBND'S Newest
Associate Members
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We appreciate our associate members and encourage all of our member banks
when looking for a specific product or offering to refer to your associated
members first to fulfill your growing community bank's needs. Support those
that support your association!

OUR NEWEST MEMBER:

ICBND would like to introduce our newest associate member to the ICBND Family:



Automated Systems, Inc.

Automated Systems' mission is to build strong relationships with Community Banks to
create innovative solutions. We provide our Insite Core software to Community Banks that
comes packed with user-friendly products that are easy to use and navigate through. We
offer back-office processing, and we will even create you a brand new website with your
branding and colors.

Automated Systems, Inc.
1201 Libra Drive
Lincoln, NE 68512

Website: www.asiweb.com

Contact: Walker Anderson
Email: Walker.Anderson@asiweb.com
Phone: 402-420-6000

Since 1981, Automated Systems, Inc (ASI) has been a leader in providing innovative
core banking, digital banking, and data processing solutions to community banks
nationwide. An array of integrated applications provide partnered banks with
competitive choices. ASI delivers industry-leading technology backed by unparalled
in-house conversion, training and support teams. 

http://www.asiweb.com/





Who made ICBA's 2022 list of
Top Lenders?

Agriculture: Less than $300M in assets

Rank Bank Name City State Ag Lender Score

11 Lincoln State
Bank Hankinson ND 91.73

20 Horizon Financial
Bank Munich ND 90.56
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Using FDIC data for 2021, ICBA calculated a lender score out of 100 for each community
bank. The score combines the average of the bank’s percentile rank for lending
concentration and for loan growth over the past year in each lending category. ICBA then 
adjusted each score for loan charge offs in each category at certain percentile thresholds. 

Agriculture: $300M to $1B in assets

Rank Bank Name City State Ag Lender Score

7 First State Bank Buxton ND 91.03




Agriculture: More than $1B in assets

Rank Bank Name City State Ag Lender Score

6 Bravera Dickinson ND 83.07

12

Dakota
Community Bank
& Trust, National

Association 

Herbron ND 79.36




Consumer/mortgage: More than $1B in assets

Rank Bank Name City State Ag Lender Score

12 Bell Bank Fargo ND 86.47

For the entire article and rankings, Click Here.
 See the entire magazine, Click Here

Congratulations!

https://independentbanker.org/2022/07/who-were-icbas-top-lenders-of-2022/
https://independentbanker.org/
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In today’s climate, the road ahead feels
uncertain. Between growing inflation
and fluctuating interest rates, the future
may seem more clouded than ever,
leaving us to ponder, “Where’s the
crystal ball when you need it?”

Yet, it doesn’t require clairvoyance to
chart our path ahead; we can rely on
our history and our experiences to map
the course. For hundreds of years,
community banks have stood strong,
adapting to market changes and
evolving to serve our communities.
Through industry highs and lows,
community banks have risen on a
foundation of relationship banking and
thoughtful preparation.

Market shifts means that we must come
back to those basics today, focusing on
our strengths and what we can do to
continue to excel. What sets us apart?
How can we best demonstrate our
commitment to our communities in the
products and services we offer?
Examining our strategic initiatives
through this lens will help us ensure we
aren’t simply reacting to a sense of
urgency but proactively preparing for
what lies ahead.

And we wouldn’t be community banks if
we didn’t approach our businesses from
a customer-first mentality. Fortunately,
we have access to technological tools
that enable data to tell our success
stories. We have information on
customer preferences, behaviors and
needs, which, in turn, allows us to make
strategic decisions about how to
prioritize our efforts and get real
success stories out into the mainstream.

“By focusing on the
problems we’re trying to
solve and how those
solutions will benefit our
customers, we can
separate timely initiatives
from those that can wait.”

The Community Banker
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REBECA ROMERO RAINEY
PRESIDENT AND CEO, ICBA

But with everything in life, we can’t do it all.
We need to prioritize as we enter budget
discussions over the next few months. Our
banks, customers and communities will
benefit when we align objectives with the
potential solutions or opportunities that
are going to make the most impact. By
focusing on the problems we’re trying to
solve and how those solutions will benefit
our customers, we can separate timely
initiatives from those that can wait.

As you read this month’s budget issue, we
hope you uncover ICBA resources to
support you in your planning. From
courses with Community Banker University
to our ThinkTECH initiatives to Bancard’s
Payments Strategy Guide and the ICBA Tell
Your Story Marketing and Communications
toolkit, we strive to provide solutions to
help you address this post-pandemic
society of instant gratification and digital
transformation in a thoughtful, strategic
manner.

It’s no surprise that uncertain times lie
ahead, but I can confidently say that
community banks will continue to thrive
with ICBA by their side. I don’t need a
crystal ball to tell me that, though, because
as they say, the best predictor of the future
is past behavior, and for community banks,
our steadfast history bears repeating for
the customers and communities that
continue to depend on us.

Where I’ll Be This Month

Like you, I’ll be kicking off our budget
processes at ICBA, and with that spirit of
fresh opportunities in mind, I’ll be dropping
my oldest daughter off at college, and my
youngest will be starting high school.

Rebeca Romero Rainey is
president and CEO of the

Independent Community Bankers
of America® (ICBA), the leading

advocacy organization exclusively
representing community banks.  

FLOURISH COLUMN 
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BRAD BOLTON 
CHAIRMAN, ICBA

Brad Bolton is President and CEO
of Community Spirit Bank in Red

Bay, Ala. 

FROM THE TOP COLUMN 

“Keeping our best and brightest
on board has to be a priority,
both to save on hiring and
recruiting costs and to
strengthen our banks.”

The people behind a community bank
make it what it is. Our relationships with
our customers begin and end with us, so
it’s our obligation to ensure our employees
embrace our values and care about the
community. To do that, we need to draw in
team members who are not only seeking
nine-to-five jobs but also are striving to
become community continuators.

Engaging this higher caliber of employee
doesn’t come without a cost. As bankers,
we’re forced to look at efficiency ratios, and
personnel generally tops the list of non-
interest expenses scrutinized by
regulators. While we certainly have to be
careful here, we also have to account for
the fact that we’re in a service industry. If
our efficiency ratio creeps up to 75%, and
that’s what we need it to be to effectively
manage our customer relationships, we
have to go there. Because, at the end of
the day, what’s best for our customers is
what’s best for us.

However, in managing that line item,
employee retention comes into play.
Keeping our best and brightest on board
has to be a priority, both to save on hiring
and recruiting costs and to strengthen our
banks.

For example, covering obligations for your
strong performers to attend banking
schools not only helps your bank gain
more knowledgeable employees; it also
helps them excel. Or, creating flexible “soft”
benefits that meet your employees in the
stage of life they’re in can help them
shine at work while still prioritizing their
family situation. As a bonus, those
employees will be more loyal to your bank
for providing them with these
opportunities.

I’ve found small acts of kindness go a
long way. I recently had a team member
who went above and beyond to get a
loan closed out; I sent her a personal
note to show my appreciation and
compliment her efforts. Her response?
“Thank you. I needed to hear that.” It
cements that those thank yous matter,
and we, as leaders, need to take the
time to offer them.

So, as you read this month’s budget and
compensation issue, I encourage you to
think about your team in a different
light. Community bank employees fill a
special role, unlike no other position in
the market today, and we must do a
better job of telling that story. We need
to continually recognize the role that
community continuators, such as you
and your teams, play, and the impact
we all make on the communities we
serve.

Twitter
Connect with Brad @BradMBolton

My Top 3

Employer rules to live by

1. Tailor your benefits to the employee’s
season of life.

2. Focus on the people who make up
your efficiency ratio.

3. The Apostle Paul never failed to thank
people; follow his lead.
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ICBA SECURITIES 

PORTFOLIO MANAGEMNT 
Bonds with bounce

Floaters are gaining popularity. Again.

By Jim Reber, ICBA Securities

The financial press, economic commentators and social media sites have used a collection of terms this year
that convey a certain image of market values for investment securities: “Plummet.” “Underwater.” “Leaking oil.”
“Nosedive.” I think you get the picture.
Community bankers have come to grips with the notion of their bond portfolios being, ahem, “submerged” in
a number of ways. Most of these thoughts and actions are quite logical, and from a safety and soundness
perspective, responsible.
Asset/liability risk postures are still suggesting higher net interest margins. Liquidity, in the sense of availability
of short-term assets on demand, is still plentiful. Many banks are prepared for deposit runoff, if that ever
happens. And then, there is once again the notion that floating rate assets can actually be a salvation from a
yield and price stability point of view.

Reward may be returning
This column, in many cases, reflects what your correspondent hears from community bankers at conventions,
seminars and in old-fashioned discussions. It has been a number of years since adjustable-rate bonds have
appeared in this space, mainly because they have had yields or prices that were almost impossible for
investors to like. More recently, using the outbreak of the COVID-19 pandemic as a starting point, portfolio
managers were almost forced to buy fixed-rate investments to stabilize their shrinking (“plunging”?) net
interest margins. This very column’s headline in December 2020 was “The One Percenters,” and it went
through the progression of what it took for an investment to yield 1.0% to maturity. Trust me when I say it was
not a money-market equivalent.
Now, as several rate hikes are behind us and more are likely on the way, even the shortest securities are
approaching yield respectability. The remainder of this column will discuss several of the more popular
options, with the hope that you can find one or more that may be suitable for your own bank’s portfolio. Do
we dare to say “buoyant”?

Most adjustable
The most rate-sensitive, and therefore price-stable, investments have these standard features:
· Visible, liquid money-market index
· Short reset periods
· High or no interest rate caps, both periodic and life
· Near-term first reset date
Each of these is built into Small Business Administration (SBA) 7(a) pools. A further sweetener is that SBAs are
full faith and credit instruments, and 0% risk-weighted. It’s possible to buy these to effectively yield the prime
rate minus 2.4%, which is the same as saying fed funds plus 0.6%. That may not sound exciting until one
considers that it’s conceivable the net yield could be approaching 3% a few quarters from now. Another
enticement is the market values of 7(a)s are remarkably stable. Most pricing models project that they would
be down only about 2% even in a high-rate shock environment.
It must be said that many of these pools can come to market with high premium prices of 10 points or more,
which absolutely creates prepayment risk to the investor. There are ways to manage this exposure that are
beyond the scope of this column, which your brokers can explain. Still, it’s safe to say 2022 is built for a bond
like an SBA 7(a).

Also in the discussion
Mortgage-backed securities (MBS) come in several different adjustable-rate models. Among the more popular
are collateralized mortgage obligation (CMO) floaters. These have some of the characteristics of an SBA, in
that there are no periodic caps, and they float based on money-market indices, such as the secured overnight
financing rate (SOFR). One comment is that they have very low priority to cash flows, so their prepayments
and average lives can fluctuate wildly. Most investors don’t mind, as CMO floaters’ appeal is their quick
reaction to rate changes. Be careful of those lifetime caps, however: They could be in the 4.0% range, which
means their market values will lose some ground in higher rate scenarios.
Commercial MBS, such as Freddie Mac “Ks,” also come in floating rate structures. Their indices are often
SOFR, and they also have no periodic caps. Because Freddie Ks are collateralized by multifamily projects, they,
too, can see very inconsistent cash flow if some of the larger properties experience prepayments. Again, like
CMOs, these usually will come to market with little or no premium, so the early payoffs may not hurt the
yields. You’ll want to pay attention to the lifetime caps on these as well.
All told, the expected path of monetary policy in 2022 should bode well for money-market alternatives, both
for price stability and yield. Bonds that are submerged could be nicely complemented by short-duration
instruments. Floaters may just be the answer to restore some levity to your investment portfolio. 

Jim Reber, CPA, CFA
(jreber@icbasecurities.com), is

President and CEO of ICBA
Securities, ICBA’s institutional,
fixed-income broker-dealer for

community banks.

mailto:jreber@icbasecurities.com










Strengthening human connections

By Charles Potts, ICBA

Community banks are feeling the impact of
the Great Resignation just like other
industries, but with some significant
differences. Innovations in technology,
organizational culture, talent acquisition
and retention are key factors in helping
community bankers reengineer a workplace
environment that revolves around human
connection.

During the pandemic, many community
banks introduced interactive teller
machines (ITMs) to provide customers with
a “branch-in-a-box” experience. Paycheck
Protection Program (PPP) loans opened the
door to additional innovations, highlighting
community banks’ technological
advancements and commitment to their
customers.

This kind of technology, combined with
accelerated innovation and lessons learned
during the pandemic, also helped
community banks to develop best-of-breed
work environments that extend beyond the
walls of their branch offices. As community
bankers re-envision the future of banking
and talent management, they should
consider what technology to put in place,
which positions lend themselves to remote
work and how to monitor workflow and
performance.

For example, in a remote workplace culture,
conversational evaluations and interactions
between managers, supervisors and
subordinates must be more routine and
intentional. You won’t be colliding with staff
in the hallways, so you need to constantly
evaluate what people are thinking and how
they’re feeling. You should also conduct
temperature checks more intentionally and
frequently, because distance changes our
ability to read, understand and influence
behavior.
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From the recruiting side, community bankers
may have to find and acquire talent beyond
their immediate communities. During the
pandemic, many professionals realized that
they could move and work from anywhere.
And if their current employer doesn’t allow
such liberties, they will seek out an employer
that will. This is a massive paradigm shift for
many bank leaders. There must be real
purpose in rethinking how, when and where
to build your workforce.

Also, keep in mind that the under-35
demographic is more accustomed to job
hopping than their older counterparts, so
consider creating a plan that builds resiliency
in the recruiting, retaining and structuring of
jobs, planning two or three years out.

As we advance, we will need to be more
open-minded and authentic about
recognizing and incorporating professional
and personal needs in the way jobs are
structured. Remote work, work-life balance
and mental health care—issues highlighted
during the pandemic—will continue to play
out in today’s workforce. We must be
genuinely willing to embrace and address
these issues.

Community banks are the lifeblood of
communities, but people are the lifeblood of
community banks. Let’s not get lost in the
technology and forget about human
connections as we reengineer a workplace
culture that positions us for success both
now and in the future.











Managing remote employees

By Lindsay LaNore, ICBA

The workplace is in constant flux, business
goals are growing and employee preferences
are evolving. Aligning these factors is critical to
a community bank’s success, and a great way
to start doing that is by ensuring your
professional development programs support
your strategic goals.

Yes, it’s essential to satisfy annual training
requirements but, as one CEO recently
remarked, we need to grow our own
community bank leaders. And that means
digging a little deeper into what is possible.
Aligning learning to goals promotes better
employee performance and satisfaction,
which, in turn, encourages retention. As we
approach budget season, this is a great time
to think about how effectively we can allocate
resources for training and development. Do
the homework now so that when you begin
the next year, you’ll be ready to go.

Mark your direction
To fine-tune your approach, start by assessing
where your community bank is headed.
Articulate the bank’s goals clearly, along with
the elements for which each team is
responsible. Goals that are too broad, while
providing flexibility, don’t always provide
clarity. Are you aiming to increase revenues,
launch new products, reimagine the digital
banking experience or adopt more efficient
processes? And who is responsible for each
goal?

Follow that by making the bank’s strategic
priorities clear to department leaders and
managers, so that they can select training
opportunities that support them and their
teams. Part of this process is asking team
leaders to identify workforce needs and skills.
In previous columns, we have addressed how
to evaluate skills gaps, and this is where that
analysis comes into play. If you are a human
resources leader or training manager, you
need to be “at the table” with executive
leadership to fully understand your company’s
goals.

The Community Banker
Together We Prosper 

14 July/August 2022 Issue 

LINDSAY LANORE,
GROUP EXECUTIVE VICE

PRESIDENT OF
COMMUNITY BANKER

UNIVERSITY   

LEADERSHIP AT ALL LEVELS  

Lindsay LaNore
(lindsay.lanore@icba.org) is
ICBA’s group executive vice
president and chief learning

and experience officer.
 

Pass along the knowledge

Once you’ve established those goals, teach
the skills. This will most likely include a
combination of internal and external
resources. Variety in learning can be a positive
differentiator in a training program. Balance
learner ambitions and business goals and
motivate the employee by talking about why
this learning is important.

If everyone involved understands what it is
going to take to be successful in learning, the
more likely we are to hit our targets. So, set
metrics to make sure the training is working.
Consider before-and-after assessments,
completed by both employee and manager, to
establish whether the learning goal has been
met or if more training is required. Follow up
with regular check-ins to ensure the plan is on
course and adjust if the strategy changes.

All too often, training programs are misaligned
with company goals—or they don’t go far
enough, leaving employees wanting more.
Adopting a professional development plan
that not only satisfies the mandatory training
requirements but also acts as an ally to your
bank’s strategic priorities can be a game
changer.
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According to the Federal Bureau of Investigation (FBI), millions of elderly citizens are targeted annually with some
form of financial fraud, and many of these attempts are successful. It has been estimated that seniors lose
approximately $3 billion per year as a result of these scams, which are becoming more widespread and
sophisticated.

Surprisingly, much of the criminal activity is initiated by a friend or family member. A recent study by the University
of Southern California revealed that 55% of respondents reporting any type of elder abuse categorized those acts
as financial, and that family members were the most alleged perpetrators of elder financial abuse.

With these facts in mind, banks should maintain heightened sensitivity around transactions that involve elderly
clients, particularly if these clients have historically managed their own finances and may be exhibiting signs of
cognitive decline. Increased vigilance, in general, can assist in uncovering fraud. 

Knowing the customer, coupled with a comprehensive employee training program, can act as a strong front-line
tactic to help banks prevent and expose elder financial abuse.

Here are some best practices for recognizing “at-risk” clients:
• Be on the lookout for non-family members being added to banking or investment accounts.
• Monitor large money transfers and changes in spending patterns, as these could be signs that some form of
abuse is occurring. A senior’s spending habits are often predictable in frequency, volume and payees.
• Be alert for large amounts of funds exiting accounts to payees who had not been previously paid in any manner.
• Keep detailed notes in the form of dated, journal-type entries, recording any spending or personal behavior that
seems unusual. These notes would be in addition to those kept on risk tolerance, goals, objectives, etc.
• Follow up with clients via phone or email to discuss any sudden financial decisions that seem out of character.
• In addition to making personal contact, encourage the client to engage an independent attorney to assist in their
financial matters.
• Understand the laws that apply to the financial abuse of an elder client. Follow prescribed protocols if any illegal
activity is suspected.
• Implement internal procedures to elevate circumstances which may present the need for further inquiry and
analysis to the appropriate decision-makers.

“It’s important not just to have a system in place to detect elder financial abuse, but to also act on situations where
potential fraud or malicious intent has been identified,” said Kristin Roger, Vice President and Head of Financial
Institutions at Travelers. “We know banks want to serve as trusted advisors to their customers, and by taking
simple steps, they can better protect their customers from potential financial harm.” 

Elder financial fraud is on the rise and counts as one of the more heinous abuses of trust that senior citizens
might endure. Along with the financial damage inflicted on customers, incidents of elder financial fraud can cause
serious reputational harm. Therefore, implementing a sound method of prevention, detection, identification and
reporting of this criminal behavior is paramount.

Travelers is committed to managing and mitigating risks and exposures, and does so backed by financial stability
and a dedicated team – from underwriters to claim professionals – whose mission is to insure and protect a
company’s assets. For more information, visit www.travelers.com.
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NEW WEBSITE CONNECTS BUSINESS OWNERS WITH FINANCING RESOURCES

Dakota Business Lending Launches the Vault – A Digital Library of Small Business Programs and Financing Sources in
North Dakota

FARGO, N.D. – Every day across North Dakota, creative and daring individuals are taking the leap to start or own a
business and live out their dream. These same small businesses often find themselves “stuck” in financing and
wondering where to turn. To meet this need and better assist business owners, Dakota Business Lending has launched
the Vault.

With a vision to showcase the multitude of valuable resources that our state has offer, the Vault contains a
comprehensive library of small business programs and financing sources that exist throughout the state today. Big or
small, woman or minority owned, rural or urban, start-up or existing, the Vault is a place where these dedicated
individuals can explore all that our state has to offer, right at their fingertips. Inside the Vault, users can find resources
such as: 
·      Financing options of all shapes and sizes
·      COVID-19 and disaster relief programs
·      Premium business assistance resources
·      Tools to help propel start-ups or small businesses
“Many of the small businesses we work with are unaware of the variety of programs that exist throughout the state. Part
of our mission is to not only be a lender to business owners, but a resource as well. This platform is our way of
connecting these business owners, along with any other entrepreneurs throughout the state, with financing sources to
help them grow,” shared Steve Dusek, President & CEO. 

The Vault is launching with 145+ funding programs from 50 providers from across the state of ND. On the website, users
answer a few short questions about their business and generate a list of financing programs custom tailored to their
needs – all in a manner of seconds. Each financing program has a page dedicated to providing more details and contact
information to connect with the specific provider. The comparison tool allows users to compare up to three programs
and get a more detailed report sent to their inbox. As new financing tools become available, providers can submit a
program to be added to the Vault via the website.  

“Being the first of its kind in North Dakota, putting together resource like the Vault has been a huge undertaking. We are
excited to officially launch the website and begin providing this resource for business owners so they can gain access to
the programs they need to succeed,” said Dusek.

Dakota Business Lending plans to expand the Vault to include more resources in the future. To access the Vault, visitors
can visit www.vaultnd.com or like their Facebook and LinkedIn pages. 

Founded in 1982, Dakota Business Lending is the oldest, largest, and most experienced 504 CDC in North Dakota and
the first North Dakota based financing entity to be chosen by the U.S. Treasury Department's Community Development
Financial Institution (CDFI) Fund to receive a NMTC allocation. With staff throughout North Dakota and Montana, Dakota
Business Lending serves North Dakota, Montana, and five counties in western Minnesota. The mission of this private,
not-for-profit entity is to provide small business financing solutions through collaborative partnerships in a supportive,
creative environment that grows the economy and creates or preserves quality jobs. Since inception, Dakota Business
Lending has provided over $550 million in loans with total project impact exceeding $1.2 billion to small businesses and
local economies. 
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Bank of North Dakota American State Bank & Trust
Co. of Williston 

American State Bank & Trust
Co. of Williston recently
welcomed Commercial Loan
Officer Victoria Hoppe and
Mineral Services Officer Brett
Brothers to its staff.

Hoppe, originally from
Warroad, MN, has been in the
banking industry since 2016 as
a commercial/ag credit analyst
and commercial lender. She
holds a Finance degree from
Liberty University. She and her
husband enjoy spending time
with their three dogs and
outdoor activities including
hiking, fishing, hunting and
snowboarding. 

ASB&T President/CEO Dave
Hanson said, “Victoria has
been a great addition to the
Bank’s Commercial Lending
team. She brings lending
expertise, great customer
service skills and knowledge of
business lending that will serve
our customers well.”
 

Victoria Hoppe

Brothers joined the Trust
Department as a Mineral
Services Officer. He works with
a variety of Trust Department
accounts including Trusts,
Estates, Agencies, LLCs, and
LLLPs specializing in mineral
interest and farm management
as well as other oil and gas
related matters.

He is originally from the
Oklahoma City, OK area, moving
to Williston in 2009. Brothers
worked as an independent
landman, land manager and
water transfer manager, among
other positions in the oil and
gas industry.

ASB&T Vice President/Trust
Department Manager Jeramy
Hansen said, “We appreciate
what Brett brings to our
mineral services clients in the
Trust Department with his
years of experience in the oil
and gas industry.”

Brothers is a member of the
Landman’s Association of North
Dakota and serves on the
Board of Trustees for Lutheran
Brethren Fellowship Church. He
and his wife have one daughter. 

Brett Brothers
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Starion

Week One: BND’s role in North Dakota
Week Two: Commercial Loan Programs
Week Three: Ag Loan Programs
Week Four: Collateral Valuation Program
Week Five: Treasury Services – Operations/Retail
Week Six: Student Loans and Financial Literacy

Bank of North Dakota rolls out BND 101

Bismarck- Bank of North Dakota (BND) is introducing a new six-week,
virtual course this fall for banking, credit union and economic
development staff members. The course will cover BND programs and
the agency’s relationship with state government, financial institutions
and the public. 

The first course begins October 12, 2022, and will be held for one hour at 11 a.m.
for six consecutive Wednesdays. Participants will register for the entire course, and
if they are unable to attend a session, it will be recorded for them. A second six-
week course will begin February 8, 2023. 

Topics that will be covered include: 

To register, visit bnd.nd.gov/signup. 

http://bnd.nd.gov/signup.
http://bnd.nd.gov/signup.
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United Community Bank is becoming Bravera Bank
 
MINOT, N.D. – Bravera Bank is proud to announce that United Community Bank
(UCB) is going to be merged into Bravera Bank. Pending regulatory approval and
other customary conditions, this is expected to officially take effect November 2022.
UCB has locations in Minot, Burlington, Drake and Leeds.
 
Bravera took over ownership of UCB in 2015 while leaving UCB to operate
independently. While UCB has been a Bravera company for seven years, taking on
the Bravera name and merging into the same systems means a greater depth of
services for customers. For example, customers will have the convenience of using
services at any of Bravera’s locations throughout North Dakota, Montana and soon
Minnesota. In addition, Bravera Wealth is currently located in the same building as
UCB in Minot and will remain.
 
“We’ve worked together for quite a while and are glad to take this next step forward.
This collaboration improves the experience of those we serve as well as our
employees,” said Greg Vetter, president of client services and interim president/CEO
of UCB.
 
“This is an exciting shift for our customers and our team,” said Kelly Perrin, UCB
Minot market president. “We are able to provide additional resources, products and
services in banking, wealth and insurance areas as well as give customers access
across a greater footprint.”
 
UCB’s same local, friendly staff is available to assist customers throughout the
transition.
 
To learn more about Bravera, visit bravera.bank. 
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Bank of North Dakota 

Bravera Insurance recently
promoted Katelyn Holzer to
benefits producer. Originally
from Dickinson, she has
worked in the benefits industry
since 2018 and was previously
in the role of benefits account
manager. 
 
As benefits producer, she
works with employers to build
a custom benefits package
that not only attracts new and
qualified employees, but also
aids in retaining the current
ones. Katelyn has experience
with both employer-paid and
voluntary products, including
health, dental, vision and
supplemental benefits. 
 
Katelyn came to Bravera after
working at Blue Cross Blue
Shield of North Dakota in
Dickinson as a sales and
account executive.

Bravera

Katelyn Holzer

Starion
First International Bank & Trust

First International Bank & Trust
(FIBT) is proud to announce the
promotion of Brock
DesLauriers to Minot
President. Brock started
working at FIBT in May of 2005
while attending college. He has
held numerous positions such
as Teller, Credit Analyst,
Personal Banker, Consumer
Lender, Mortgage Loan Officer,
Commercial Loan Officer, and
most recently Senior Vice
President/North Hill Branch
Manager. In his new role as
Minot President, he will oversee
the entire Minot Lending Team,
as well as the Minot Broadway,
North Hill and Arrowhead
offices.

First International Bank & Trust
(FIBT) is proud to announce the
promotion of Blair Slaughter
to Retail Operations Supervisor.
Blair has been employed at
FIBT for the past eight years.
She has held numerous
positions such as Teller,
Personal Banker 1-111, and
most recently as Assistant
Operations Supervisor. In her
new role as Retail Operations
Supervisor, she will oversee the
entire Minot Retail Banking
Team, at the Minot Broadway,
North Hill and Arrowhead
offices.

Brock DesLauriers

Blair Slaughter 



Bravera Bank Bravera Bank
First Western Bank & Trust

Ian MacDonald has been
promoted to Business Banking
Officer at our Downtown location.
Ian has been with First Western
Bank & Trust for over 9 years and
has experience as a Teller,
Customer Service Representative,
Cash Management Specialist, and
most recently, an Online Banking
Officer.

Joe Kittell joins First Western
Bank & Trust as a Business
Development Officer at our
Downtown Bismarck branch. Joe
grew up in Garrison, ND,
attending high school there. He
went on to earn his Bachelor's in
Education and his Master's in
Health, Nutrition, and Exercise
Sciences at North Dakota State
University. You may recognize Joe
from the basketball court...he
spent almost 20 years coaching
at the collegiate level, spending
time at Lake Region and the
University of Mary. First Western
is glad to have Joe on our team.

Heather Solberg has been
promoted to Personal Banking
Officer at our North Bismarck
location. She joined the First
Western team in March of 2021
as a Personal Banker. Heather is
a Valley City native and attended
both Valley City State University
and the University of Mary.

Ian MacDonald

Joe Kittell
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Heather Solberg

Tiffany Calavera has been
promoted to Universal Banking
Supervisor. Tiffany started with
First Western in October of 2019
and is located at the Main Bank in
Minot, North Dakota. Tiffany is a
native of Minot where she
graduated from Minot High
School. She is passionate about
connecting with people and
helping in any way she can.

Jonathan Lanser has been
promoted to Online Services
Manager. Jonathan started at First
Western in May of 2021 as a Cash
Management Specialist in Minot,
ND. Jon grew up in Minot and is a
Minot State University graduate.
Professionally he is most
passionate about continuing to
learn and develop.

Jacki Johnson has been
promoted to Universal Banking
Support Specialist. Jacki has been
a part of the First Western family
for over 16 years. She started as a
teller back in 2005 and
transitioned to customer service 4
1/2 years later. Jacki has worked in
all three branches here in Minot
and is currently serving in her new
position at the North Hill branch.

First Western Bank & Trust would
also like to welcome Cole Brose
to our Consumer Lending team.
Cole is a Minot native who earned
two degrees at Minot State
University, one in Business
Management and the other in
Entrepreneurship. He joins the
First Western team with 2 years of
lending experience. 

Tiffany Calavera

Jonathan Lanser

Jacki Johnson

Cole Brose
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TruCommunity Bank

TruCommunity Bank is excited
to announce that Kellie Wahl
has been appointed the
Community President for our
Turtle Lake location. Kellie
started her career in 1992 and
has worked and has experience
in all aspects of the bank.

Kelli Wahl 

United Bankers' BankWidmer Roel

Paige Fabre has joined
Widmer Roel, a local public
accounting and business
advisory firm, assisting the
audit department.Paige, as an
Audit Associate, provides audit
and assurance services to a
wide range of clients.

Paige graduated from
Concordia College where she
earned a bachelor’s degree in
Public Accountancy.

Paige Fabre

Nicholas Evin, CPA is licensed
in North Dakota and has five
years of public accounting
experience. Nicholas will
continue to provide audit and
assurance services to a wide
range of clients. Evin graduated
from North Dakota State
University and is a member of
the American Institute of
Certified Public Accountants
and North Dakota Society of
Certified Public Accountants.

Nicholas Evin

Jennifer Gerlach has over
three years of public
accounting experience. Jennifer
will continue to provide audit
and assurance services to a
wide range of agribusiness
clients. Gerlach graduated form
Minnesota State University
Moorhead and is a member of
the North Dakota Society of
Certified Public Accountants
and National Society of
Accountants for Cooperatives. 

Jennifer Gerlach

Rebecca Smith has over four
years of public accounting
experience. Rebecca will
continue to provide audit and
assurance services to a wide
range of clients. Smith
graduated from North Dakota
State University and is a
member of the North Dakota
Society of Certified Public
Accountants and Young
Professionals Network.

Rebecca Smith
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Widmer Roel 

Renelle Thomas, CPA is
licensed in North Dakota has
over three years of public
accounting experience. Renelle
will continue to provide audit
and assurance services to a
wide range of clients. Thomas
graduated from North Dakota
State University and is a
member of the American
Institute of Certified Public
Accountants, North Dakota
Society of Certified Public
Accountants and Young
Professionals Network.

Renelle Thomas

Troy Steele, CPA is licensed in
North Dakota has over two
years of public accounting
experience. Troy will continue
to provide tax and accounting
services to a wide range of
clients. Steele graduated from
North Dakota State University
and is a member of the
American Institute of Certified
Public Accountants, North
Dakota Society of Certified
Public Accountants and Young
Professionals Network.

Troy Steele

Brody Engen, has over a year
of public accounting
experience. Brody will continue
to provide tax and accounting
services to a wide range of
clients.Engen graduated from
North Dakota State University
and is a member of the North
Dakota Society of Certified
Public Accountants and
National Society of Accountants
for Cooperatives. 

Brody Engen

Julia Stenberg, CPA is licensed
in North Dakota has two years
of public accounting
experience. Julia will continue
to provide audit and assurance
services to a wide range of
clients. Stenberg graduated
from Minnesota State
University Moorhead and is a
member of the American
Institute of Certified Public
Accountants, North Dakota
Society of Certified Public
Accountants and Young
Professionals Network.

Julia Stenberg

Nico VanDanacker has two
years of public accounting
experience. Nico will continue
to provide audit and assurance
services to a wide range of
clients. VanDanacker graduated
from North Dakota State
University and is a member of
the North Dakota Society of
Certified Public Accountants.

Nico VanDanacker
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North Dakota Opportunity Fund creates Collateral Support Program

New program will provide an additional line of support for North Dakota’s small businesses

(MANDAN, ND) – The North Dakota Opportunity Fund (NDOF) Steering Committee recently voted to create a
new collateral support program which expands the financing options available to the lending and business
community served by NDOF.

Created in 2012 as a direct result of the federal Small Business Jobs Act of 2010, which allowed for the
creation of State Small Business Credit Initiatives (SSBCI), the North Dakota Opportunity Fund leverages
private financing to help small businesses and manufacturers attain needed loans and investments to
expand and create jobs.

Led by the City of Mandan, a consortium of 38 municipalities (see attachment) was originally allocated almost
$10 million dollars for the loan participation program. Lewis & Clark Development Group manages the fund
on behalf of the consortium. Since 2012, NDOF has disbursed $29.9 million dollars in loan proceeds. Lenders
Across the State Expressed Strong Support for New Program Matt Burthold, commercial lending director for
Lewis & Clark Development Group, said the program’s success over the years prompted discussions about
adding a collateral support program.

Late last year, the NDOF Steering Committee distributed an online survey to lenders across North Dakota.
The survey found strong interest in expending the fund to include collateral support.

“The strong support and interest in offering a collateral program is, I think, a vote of confidence in the North
Dakota Opportunity Fund,” says Burthold. “The support certainly helped the NDOF Steering Committee in
making the decision to proceed with creating a new program.” Burthold says the Steering Committee did its
due diligence in reviewing similar programs throughout the United States.

“There is obviously no one size fits all approach, but we determined that the best model for us is similar to a
program used in Idaho. We opted to base our new program in part, but not entirely, on what they offer,”
notes Burthold.
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Continued. 

North Dakota Opportunity Fund creates Collateral Support Program

How the NDOF Collateral Support Program Will Work
The new NDOF Collateral Support Program will establish pledged case collateral accounts with
lending institutions to enhance loan collateral for qualifying businesses, which will help them
obtain financing on acceptable terms and conditions.

The following is an example of how the new program may help a small business:
Small Business Expansion Project:
§ $500,000 total project; $485,750 value of total collateral available
§ $340,025: Lender policy is 70% loan-to-value advance rate
§ $75,000: Business is able to provide 15% cash equity
§ $84,975: Funding gap challenge

Solution Provided by the NDOF Collateral Support Program:
§ $425,000: Lender loan with an $84,975 Collateral Support Certificate of Deposit (CD)
§ $75,000: Borrower Equity

“The NDOF Collateral Support Program will be implemented prudently to provide another
valuable line of support for North Dakota’s small businesses,” says Burthold, who reports
inquiries are already being made from small businesses across the state.

For more information on the North Dakota Opportunity Fund, contact Burthold at (701) 667-7601
or at matt@lcdgroup.org. You can also learn more online at www.lcdgroup.org/business-loans/.




http://www.lcdgroup.org/business-loans/


United Bankers' Bank 

United Bankers’ Bank Announces Plan to Provide FedNow Instant Payments
through Pidgin Network

BLOOMINGTON, MN – United Bankers’ Bank (UBB), the nation’s first bankers’ bank announced its new instant
payments solution Pidgin, developed by VSoft Corporation, projected to roll out in time for the FedNow
program’s anticipated late 2022/early 2023 launch.

Engineered to deliver innovation no matter how payments evolve, this new payment solution will allow banks
of all sizes to participate in any new instant payments arena. Through Pidgin, UBB will provide customers the
ability to receive only payments or both send and receive payments 24 hours a day, 7 days a week, 365 days
a year via Peer-to-Peer (P2P), Consumer-to-Business (C2B), Business-to-Consumer (B2C), and Business-to-
Business (B2B) payments.

“As a pilot bank for FedNow, we are excited to have a solution for banks of any size, large or small, to
communicate with any instant payment channel when FedNow is up and running,” commented Dwight
Larsen, UBB’s President and CEO. “Regardless of a bank’s participation in FedNow, we will have a solution.”

“In keeping with our mission, we want to ensure community banks have access to innovative, secure, and
cost-effective products that are supported by the highest level of customer service,” said Mary Williams,
UBB’s Chief Operations Officer. “VSoft’s Pidgin Network embodies all these traits.”

The Pidgin Network will provide the utmost security by combining UBB UNET’s, biometric fingerprint
authentication with Pidgin’s SSL Internet date encryption. As we roll out this exciting update, UBB will keep
customers informed when it is ready to be used. Institutions with questions are encouraged to contact Mary
Williams, Executive Vice President and Chief Operations Officer, at mary.williams@ubb.com.
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United Bankers’ Bank Announces Strategic Partnership with Blue Team Alpha



BLOOMINGTON, MN – United Bankers’ Bank (UBB), the nation’s first bankers’ bank and Blue Team
Alpha, an elite cybersecurity force, announce an agreement to offer cybersecurity services to UBB's
community banks. Through this partnership, UBB and Blue Team Alpha will provide community
banks with access to comprehensive cybersecurity services to help shore up defenses against
cybercriminals.

"Very few areas present more challenges to community bankers than cybersecurity. Data breaches
in financial services make the headlines weekly and regulators are cracking down. I'm happy to
announce Twin-Cities-based Blue Team Alpha is the newest addition to UBB's suite of consulting
services for our customer banks," commented UBB’s President and CEO Dwight Larsen.

"As banks adopt advanced technologies to improve customer service and operating efficiencies,
they increase their attack surface and become more vulnerable to cybercriminals. Blue Team Alpha
is happy to partner with UBB to help increase the security posture of community banks and the
communities they serve," said Joe Kingland, CISSP, CEO of Blue Team Alpha.

The security experts at Blue Team Alpha have experience in addressing financial institutions'
complex and highly regulated demands. The company has over 25 years of experience
implementing stringent IT standards for banks and financial institutions.
About United Bankers' Bank

Headquartered in Bloomington, MN, United Bankers' Bancorporation, Inc. is the parent holding
company for United Bankers' Bank (UBB). UBB provides a full range of correspondent banking
services to over 1,000 community banks throughout 22 states. For more information, please visit
www.ubb.com or follow us on LinkedIn or Facebook.

About Blue Team Alpha
Blue Team Alpha is an elite cybersecurity force with one primary focus - to keep its clients'
company resources safe from attack. Established in 2018 as a subsidiary of Manage Infinity, Blue
Team Alpha was designed to focus on incident response and to minimize the business impact of
cyberattacks. The team has deep roots in incident response with decades of experience handling
hundreds of breach investigations across 12 industries. For more information on Blue Team Alpha,
visit blueteamalpha.com or follow us on LinkedIn or Facebook.

http://blueteamalpha.com/
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Loan Officer- First State Bank of Harvey

POSITION OVERVIEW
First State Bank of Harvey has an opening for a full-
time loan officer. Ideal candidate will have 1 to 5 years
of experience, but would consider training the right
candidate. Farm background preferred. Full benefit
package and competitive salary based on experience.

Apply to First State Bank of Harvey attn: Howard
Schaan 700 Lincoln Ave Harvey, ND 58341, 
 hschaan@firstharvey.com  or phone 701-324-2285. 

First State Bank of Harvey Starion

Proactive sales calls, community engagement,
and collaboration with Starion colleagues, and
Diligent, data-driven administration of loan
portfolios that complies with all bank policies
and regulatory standards.

A bachelor’s degree in business, finance,
economics or a related field.
Commercial and Ag lending experience, formal
credit training, and knowledge of compliance
and regulatory standards.
Proficiency with Microsoft Excel.

Business Banking Officer- Starion Bank,
Ellendale

Start new banking relationships and grow existing
ones through:

1.

2.

You should be:
In the know—always keeping up with both local
business news and philanthropic projects, as well as
national economic trends
Analytical–with top-notch financial and credit
analysis skills
Self-aware—including highly intentional about your
decision-making processes, and skilled in
communicating them to diverse colleagues and
customers
Customer-focused—happy to help others,
genuinely curious about an array of industries, and
hungry to learn new sales best practices at any
stage of your career
You should have:

FOR ESSENTIAL DUTIES AND RESPONSIBILITIES
AND MORE GO TO: Apply online at
www.starionbank.com/careers.

mailto:hschaan@firstharvey.com
http://www.starionbank.com/careers
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Starion

Loan support functions for the lending needs of
our customers.
Keeping up to date with compliance regulations
and changes.
Bank quality control/risk guidelines, policies and
procedures.
Processing loan information for closing
documentation.
Processing and reviewing documents for
accuracy.

Three to five years similar experience and the
equivalent of an associate’s degree
Strong organization, time management, and
problem-solving skills
Demonstrated ability to prioritize work, multi-
task, and work independently
Excellent oral and written communication skills
Exceptional customer service skills
Computer skills including Outlook, Word, Excel,
and Power Point
A bachelor’s degree is preferred.

Commercial Loan Processor- Starion Bank

POSITION OVERVIEW 
Responsible for:

You should have:

FOR ESSENTIAL DUTIES AND RESPONSIBILITIES
AND MORE GO TO: Apply online at
www.starionbank.com/careers.

Open personal and business deposit accounts
Cross-sell bank products and services
Process loan requests
Process regular teller transactions in an
efficient, friendly and accurate manner
Develop long-term relationships with consumer
and business customers as well as maintain
existing customer relationships

Prefer two to three years of experience in
customer service, sales and cash handling
Leadership abilities and self-motivation required

Universal Banker- Starion Bank, Fargo

Starion Bank is seeking a full-time Universal Banker
in Fargo.
Responsibilities:

Qualifications:

FOR ESSENTIAL DUTIES AND RESPONSIBILITIES
AND MORE GO TO: Apply online at
www.starionbank.com/careers.

Starion

http://www.starionbank.com/careers
http://www.starionbank.com/careers
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Starion

Starion

Senior Universal Banker- Starion Bank,
Bismarck

Responsibilities:
·Lead a retail team while ensuring quality customer
service, encouraging employee growth and
development and achieving assigned metrics and
goals 
·Manage and direct branch retail operations
·Develop long-term customer relationships with
consumer and business clients while maintaining
existing customer relationships
·Open personal and business deposit accounts
·Process loan requests
·Cross-sell bank products and services
·Process regular teller transactions in an efficient,
friendly and accurate manner

Qualifications:
·Five to eight years of experience in customer
service, sales, consumer lending and cash handling
preferred
·One to three years of management or supervisory
experience preferred
·Require effective communication, customer
relations, sales and service skills
·Strong leadership abilities and self-motivation
required

FOR ESSENTIAL DUTIES AND RESPONSIBILITIES
AND MORE GO TO: Apply online at
www.starionbank.com/careers.

http://www.starionbank.com/careers
https://www.icbnd.com/education-events/annual-convention





http://icba.org/membership

