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Chairman’s Remarks 

President’s Remarks 

David Mason 
First International 

Bank & Trust  

Bismarck 

ICBND Chairman 

Barry Haugen 
ICBND President 

 

It saddens me to know that we won’t be able to 
hold our 53rd annual convention this year. I had so 
looked forward to meeting with all of you and 
celebrating this year’s accomplishments and 
shaking hands and enjoying that camaraderie. But 
I’ve never found what I was looking for by 
lamenting on what I lost. So, I’ve turned my 
thoughts and my focus on what I want to be 
focused on…and that’s all of you.  
 

The last several months I’ve frequently heard our 
media describe how we are in the season of 
having extra time and to make sure we thank our 
essential workers like doctors, nurses, grocers 
and delivery drivers. And rightfully so. But I can’t 
help that every time that I hear that message I 
stop and think of each of you – our North Dakota 
community bankers. You are the essential 
workers that made North Dakota best 
represented in the PPP program. You’re the ones 
who implemented a government program in a 
short amount of time and a great amount of 
urgency. And solved problems quickly in order to 
make sure that our community members had 
access to this funding.  
 

You’re the ones who operated your services every 
day so that your customers could access much 

needed essential banking services. Your banks 
took unknown risks and all for the benefit of our 
customers and communities. So, when the rest of 
the world is reminding us to thank our essential 
workers, I just want to take a moment and thank 
all of you. Thank you for inspiring and believing in 
our communities. Thanks for helping us keep food 
on our tables and put seed into the fields and 
keeping roofs over our neighbors’ heads.  
 

May this season not be a season remembered for 
what was lost, cancelled or postponed, but may it 
be a season remembered for when community 
bankers, our coworkers and neighbors all rose up 
together in order to take care of their fellow man. 
So, this year, even though we can’t meet in 
person and shake hands, let me take this moment 
to have the opportunity to say thank you. It’s 
been my privilege to serve as your chairman this 
year. This will be a year that we will forever 
remember as when community bankers rose to 
the occasion and took care of their communities 
and their country. God bless you, your banks and 
the communities you serve.  
 

Thank you! 

Usually I’m not at a loss for words…probably to 
the chagrin of many of your association’s board 
members and my coworkers! But I’ve literally 
stared at my screen for a few minutes wondering 
how to characterize these times since I last 
penned a president’s message to you a couple 
months ago. And yet, I haven’t really come up 
with anything very prophetic. 
 

Here's what I do know. We live in a very dynamic 
world. And in that dynamic environment, we’re 
experiencing a plethora of situations 
economically, medically, politically, and socially 
that are affecting our communities, our state, 
our country and our planet. Some are 
unprecedented. Others not so much. 
 

I’m not going to espouse an opinion on any of 
these dynamics. All I know is that these times 
have really made me think about what matters 
in this life. Faith, family and relationships rise to 
the top of the list.  

 

I also know that community banks, while 
dynamic in their own way, will continue to serve 
as a bedrock for helping the citizens in their 
communities navigate through these times. If 
you’re reading this message, then you’ve already 
read Chairman Mason’s message above that we 
also shared a couple weeks ago to our members 
and industry partners. It saddens me to know 
that we won’t have our regular convention this 
year and I know firsthand that it was a painful 
decision for your convention committee and 
board of directors. However, I believe it’s the 
right thing to do given the circumstances. 
 

I hope you all stay safe and healthy! 
 
Barry 
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Featuring ICBND’s Newest     

Associate Members 
 

We appreciate our associate members and encourage all of you  

our member banks when looking for a specific product or offering to refer to your 

associate members first to fulfill your growing community bank’s needs.  Support 

those that support your association! 

                      Other Associate Members 

http://www.fhlbdm.com/
http://www.thetitleteam.com/
http://www.gulfcoastbc.com/
http://www.minneapolisfed.org/
http://www.firstclasscorp.com/
http://www.fiserv.com/
http://www.harlandclarke.com/
http://www.heartlandtrust.com/
http://www.highpointnetworks.com/
http://www.htg-architects.com/
http://www.ritchiebros.com/
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NOW IS THE TIME TO ACT ON PPP REFORM 
 

If community bankers were waiting for the right time to contact Congress and urge needed reforms to the Paycheck Protection 
Program, the wait is over. The Senate is now considering Paycheck Protection Program reforms after the House last week passed 
separate legislation to modify the program. It is important to press Congress for the best reforms possible. 
 

To advocate greater PPP flexibility and maximize the benefit of the program's small-business loans, ICBA is calling on community 
bankers nationwide to use our Be Heard grassroots action center. We also offer a customizable message for small-business owners 
that community bankers can share with their customers to urge the Senate to act. 
 

These customizable messages to lawmakers advocate various reforms, such as providing small businesses more time to spend PPP 
funds and reducing how much must be spent on payroll costs so more loans can be fully forgiven. 
 

Another important ICBA policy would allow a forgiveness presumption of compliance for loans of $1 million or less if borrowers certify 
that they used their funds in accordance with the terms of the program. This is a critical policy that would reduce the complexity of 
loan forgiveness for small businesses and allow business owners to focus on the safety of their employees and customers. Congress 
has remained unwilling to provide this relief, so your advocacy now is more important than ever. 
 

Because the forgiveness rules and procedures that have been outlined for small businesses and lenders are far too complex, small-
business borrowers need these reforms to ensure PPP loans are the economic lifeline that Congress intended. 
 

Community bankers have worked tirelessly to deliver PPP loans to small businesses. Let's all continue our efforts through our 
grassroots outreach and by enlisting the support of our small-business customers to maximize the benefit of the PPP to the local 
economies we all serve. 
 

Sincerely, 

 
Rebeca Romero Rainey 
President and CEO/ 
Independent Community Bankers of America 

 

 

CYBERSECURITY IN THE TIME OF COVID-19 
 

In a recent blog, I advised community banks to remain vigilant amid the increased risk of COVID-19 related cyber threats. In the days 
following that blog, the attacks on community banks and their customers continue to rise, reinforcing the need to refocus on 
cybersecurity while we adjust to this “new normal.” 
 

During the pandemic, three types of attacks and scams have risen sharply, and bankers should anticipate seeing more of these 
threats throughout the pandemic’s duration. They are: 

• phishing attempts using COVID-19 related issues as lures, 

• advance fee scams requiring up-front payment for products that do not exist, and 

• attacks on technologies required for remote work. 
 

To help community banks navigate through the COVID-19 threat landscape, ICBA has created a resource page, which explains and 
helps bankers mitigate the cybersecurity scams and frauds associated with COVID-19. The resource page includes key resources 
from the government and private sectors, and will be updated regularly, so check back often for the latest information. 
 

As community banks continue to be stewards of their customer data and put cybersecurity at the forefront of what they do, I 
encourage you to read these latest ICBA resources. 
 

Thank you for all you do to help your customers and communities during this challenging time. 

Steven Estep is ICBA Director of Operational Risk. 

https://icba.quorum.us/campaign/26506/
https://icba.quorum.us/campaign/26655/
https://icba.quorum.us/campaign/26506/
https://icba.quorum.us/campaign/26655/
https://www.icba.org/news/blog-details/main-street-matters---advocacy/2020/03/23/community-banks-remain-vigilant-amid-covid-19-cyber-threats
https://www.icba.org/news/Crisis-Preparedness/coronavirus-response/cybersecurity-issues-and-resources
https://www.icba.org/about/office-staff-directory/government-relations/steven-estep
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Where I’ll be this month  
I’ll be continuing to connect 
with community bankers 
nationwide and champion 
their leadership via digital 
channels.  

 

 

Connect with Rebeca 
@romerorainey 

 

 

FL OU RI S H  COL UM N  

 

  

Rebeca Romero Rainey is president and CEO of the Independent 
Community Bankers of America® (ICBA), the leading advocacy 
organization exclusively representing community banks.   

R E B E C A  R O M E R O  
R A I N E Y  
P R E S I D E N T  A N D  
C E O  
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My senior year in college, I 
took a business law class that 
doled out a daunting 
assignment: Put a stake in 
the ground and say where 
you’re going to be at age 35 
and how you’re going to get 
there. At that time, I was 
pretty unsure how my career 
would unfold, but I guess 
instinct kicked in, and I wrote 
about becoming president 
and CEO—and possibly 
chairman—of our family 
bank. Well, I wasn’t chairman 
at 35, but I was president 
and CEO, which speaks 
directly to what planning, 
drive and determination can 
do.  
 
Yet, while that exercise may 
have set the wheels in 
motion for my career as a 
community banker, having 
the opportunity to work side-
by-side with my grandfather 
is what clinched it. At a 
pretty young age, my 
grandfather instilled in me an 
understanding not of what 
we do as community 
bankers, but why we do it. I 
can remember being eight 
years old and going on 
collection calls with him, and 
they were compassionate, 
trying to help people who 
were struggling to pay their 
bills. Through his example, 
he taught me that 
community banking is about 
taking care of people—the 

families in our community. 
That personal connection to 
something bigger than 
myself was vital to me 
“coming home” to the 
community bank.  
 
The sheer amount of passion 
and compassion that goes 
into community banking 
makes for a pretty unique 
business model, one I 
daresay we’ve all been 
balancing lately with COVID-
19. In today’s landscape, that 
foundation my grandfather 
set remains all the more 
important to helping our 
communities get back to 
vibrancy. We’re still running 
businesses, but for all of us, 
our decisions go far beyond 
dollars and cents and extend 
to finding ways to contribute 
to the greater good.  
And I see that same spirit of 
practical altruism reflected in 
the young leaders emerging 
today. You need look no 
further than this month’s 
40 Under 40 awards to see 
community bank leaders 
growing to become the 
anchors of communities that 
they will help to evolve and 
flourish in the coming years.  
 
Generationally speaking, I 
feel like we’re getting back to 
our roots. My grandfather, a 
proud part of the Greatest 
Generation, set the stage for 
me, but we are standing on 

the precipice of that 
potential once again. This 
generation of emerging 
leaders brings a new level of 
humanity and activism to 
their work, so let’s continue 
to inspire them to act for the 
greater good, just as my 
grandfather did for me. 
 
 
My Top Three 
My top pieces of advice for 
rising leaders: 
1. Roll up your sleeves and 
help out your staff; it’s about 
the collective team.  
2. Find a mentor to inspire 
you.  
3. Balance business with 
humanity. 
 
 
Connect with Pres 
@NWWilcox 

 

FROM  T HE  TO P  COLUM N  

“Our decisions go far 
beyond dollars and cents 
and extend to finding 
ways to contribute to the 
greater good.”  

Noah W. Wilcox is chairman of ICBA, president, CEO and chairman of 
Grand Rapids State Bank  and chairman and CEO of Minnesota Lakes Bank 
in Delano, Minn.   

N O A H  W I L C O X  
C H A I R M A N ,  I C B A  
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KICKING THE CAN 

Congress and the Fed are on a 
spending spree. 

 

If you ultra-busy community 
bankers have been able to catch 
some of our policymakers 
commenting on the waves of fiscal 
and monetary stimulus rushing 
toward the U.S. consumer, what 
you heard essentially translated 
into an elaborate game of Kick the 
Can. Please note that I said 
“elaborate” and not “elegant.”  
 

Here are some popular sound 
bites from these commentaries: 
“The amount of debt that we're 
adding up is a matter of genuine 
concern.” “We are deploying 
these lending powers to an 
unprecedented extent, enabled in 
large part by the financial backing 
from Congress and the Treasury.” 
“Our country's highest priority 
must be to address this public 
health crisis.” All of which sound 
good, and each of which are 
undoubtedly true. As is this: We’re 
going to have one large bill to pay 
sometime in the future. 
 

It came from Foggy Bottom 

In barely a six-week period in 
March and April, we saw three 
different bills enacted, each 
providing assistance to individuals 
and the domestic economy. The 
three have an aggregate price tag 
of about $2.8 trillion. Congress 
and the administration have not 
yet advanced any bright ideas 
about how this spending is 
actually going to be repaid.  
 

For context, here is some color on 
what $2.8 trillion entails: 

*It’s equal to the annual gross 
domestic product of France. 

*It’s greater than any annual 
U.S. budget up until 2008. 

*It’s twice the amount of all the 
individual income tax payments 
in the U.S. in 2017. 

 

And more may be in store as the 
government tries to keep our 
economy from completely 
shutting down. Still, to summarize, 

we’ve just taken a big jump in 
deficit spending to finance our 
way of life until we can go back to 
our normal routines.  

 

Fed’s bag of tricks 

Not to be outdone, the Federal 
Reserve has supplied a set of 
monetary responses and more to 
come. Some of these moves have 
not only rebuilt its colossal 
balance sheet but have far 
surpassed its previous buying 
binges. As of the end of April, its 
total assets were up to around 
$6.6 trillion. That number never 
exceeded $4.5 trillion even during 
the succession of quantitative 
easings (QE) in the past decade.  
 

Of course, we learned last time 
that the counterweight to the 
buying spree is the increase in 
reserves in the banking system. 
The finance textbooks will tell you 
that an increase in the money 
supply will cause prices to rise, as 
inflation is the residue of “too 
much money chasing too few 
goods.”  
 

But since inflation never really 
picked up during the prior rounds 
of QE, and since it sure looks like 
monetary stimulus is currently 
needed to keep the economy from 
collapsing, deficit hawks have 
completely thrown in the towel at 
the present. Thirty-year Treasury 
bonds with yields below 1.50% 
have further empowered 
lawmakers to borrow-and-spend, 
and we’ll figure out how to 
finance it later. 
 

What’s of value 

The list of Fed activities is too 
lengthy to go into much detail, but 
let’s just say it is taking its role as 
Lender of Last Resort quite 
seriously. It has invested in, or 
provided financing to, several 
investment sectors that it had 
never done so in the past. This 
includes corporate bonds and 
municipal loans. 
 

More fundamental to community 
banks is that it has again cut 
overnight rates to just about zero 

and has invested in a lot of 
mortgage-backed securities 
(MBS). This includes more generic 
MBS like the 30-year fixed rate 
pass-throughs, but it has also 
increased its holdings of 15-year 
pools and, for the first time, 
bought multifamily MBSs. The 
Fed’s objective is to enhance 
liquidity in that space, and it 
appears to be effective. Between 
mid-March and mid-April, prices 
on many of these pools rose by 
almost three points (3%), while 
Treasury notes with comparable 
durations were essentially flat.  
 

Not that anything in this market is 
going to have nominally attractive 
yields, but there are some pockets 
of relative value. MBSs that the 
Fed are not buying, such as jumbo 
pools and collateralized mortgage 
obligations (CMOs), have not yet 
followed the prices on the Fed’s 
pools. The aforementioned 
liquidity facility to support 
municipalities is concentrated on 
short (two years and less) duration 
credits. Therefore, longer (e.g., 
more than 10 years) munis should 
remain the highest yielding sector 
that’s of interest to community 
banks.  
 

I think we’d agree that we’re not 
having an especially fun time at 
the present, but it surely appears 
to your correspondent that our 
policymakers are using all the toys 
in their sandbox. Some of these 
will hopefully prove to be popular 
(and effective) at maintaining 
sufficient activity in the financial 
sector until normalcy returns. 
Then we can all look forward to 
dealing with the extended-play 
game of Kick the Can 2020.  

 

PORT FOLIO  MANAGEM EN T  

 

Jim Reber, CPA, CFA (jreber@icbasecurities.com), is president and CEO of ICBA 
Securities, ICBA’s institutional, fixed-income broker-dealer for community banks. 

J I M  R E B E R ,  
P R E S I D E N T  A N D  
C E O  O F  I C B A  
S E C U R I T I E S  

“what you heard essentially 
translated into an elaborate 
game of Kick the Can” 
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ICBA TESTIFYING TODAY, JUNE 3RD, ON CDFIS, MINORITY BANKS 
 

ICBA is scheduled to testify today, June 3rd, before Congress on community development financial institutions and minority 
depository institutions. James Sills, president and CEO of M&F Bank in Durham, N.C., and vice chairman of ICBA's Minority Bank 
Council, is slated to testify before the House Subcommittee on Consumer Protection and Financial Institutions. 

 

HOUSE MEMBERS SEEK STREAMLINED PPP LOAN FORGIVENESS 
 

A group of 56 House Republicans led by Reps. Andy Barr (Ky.) and French Hill (Ark.) recently called on the SBA and Treasury 
Department to create a streamlined forgiveness application for Paycheck Protection Program loans under $350,000.  
 

In a joint letter, the lawmakers said the recently published forgiveness application places an undue burden on the smallest businesses 
and lenders. 
 

ICBA has repeatedly called for a more flexible and straightforward approach to loan forgiveness, including through its ongoing 
grassroots campaigns for community banks and small businesses as the Senate considers PPP reforms. 

 

CFPB ISSUES FAQS ON REMITTANCE RULES 
 

The Consumer Financial Protection Bureau issued frequently asked questions on remittance rules related to the COVID-19 pandemic. 
The FAQs discuss whether failing to deliver remittance funds to designated recipients by the disclosed date of availability due to 
certain government-mandated closures is an error under the rule. 

 

FDIC ISSUES CRA EXAM SCHEDULES 
 

The FDIC issued the lists of institutions scheduled for Community Reinvestment Act examinations during the third and fourth quarter 
of 2020, as required by law. The schedules are based on the best current information and are subject to change, the agency said. 

https://financialservices.house.gov/calendar/eventsingle.aspx?EventID=406609
https://email.icba.org/e2t/tc/VWpq-t7Zp-_1W704snj3HQ0gwW6klx5349TX0GN3pwdFt3p_9LV1-WJV7CgXWFW8NStWz7PS1YmW1P38HF7zbMhCW6Zw35y59y_M6W5rk0nv4TtMlNW7m_mNK6cq1CRW5k6p9J3YgKkWVN3jGL5QqksSN8ky8dWs1BPZW5B4yR_8GLBfnW460Kq-5Pfv0xW2VdCBN78JK9bW1MBfS-6S4P1lW2XcMBv5mBWZC
https://icba.quorum.us/campaign/26506/
https://icba.quorum.us/campaign/26655/
https://email.icba.org/e2t/tc/VWpq-t7Zp-_1W704snj3HQ0gwW6klx5349TX0GN3pwdFN3p_b1V1-WJV7CgYqsW74SNw52Fjw18W7jLYn74TzWMBW3mdDvs1TRSJ1W7TcyCd1Pk0tzW2T5P3D4F25NzW42VTRG63SzKtW2FB2C28MCBY8N2YHyGm1zK3QW8QHWFg1cnRZNN2XBSt5xD6XTMKdTW8tftYnW14LkpB6ZT9ZjW3H444S7bf-H7W8
https://email.icba.org/e2t/tc/VVJwBQ30GBk_W8k8TnY6d3K55W2ZRfP149PDsYN7swVwr3p_97V1-WJV7CgVqjVHwXtL7rDk8lW1QMF627GYnwdW3XZW9J2GyXCVW8QPpY31RlVntW8g3Css79PNDqW4DwLGR5JRcxnW3z1DXw1vSz5mW5yb0ZC7R9926W6VGdc-8WtMHWW88-n0R1ps97LVtwQpF3Yfd1bW24MmFR3P_Cp4N3xX7Lzp1ch-W
http://www.lcdgroup.org/
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LEADING INNOVATION IN 
A CRISIS 

IN N OVATION  STATI ON  

 

He can be reached at  

C H A R L E S  P O T T S ,  
I C B A  S E N I O R  V I C E  
P R E S I D E N T , C H I E F  
I N N O V A T I O N  
O F F I C E R  

mailto:charles.potts@icba.org
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and it’s often the 
best time to catch up on 
reading. So, here are some 
suggestions for great books 
to hone your leadership 
skills. 

Start With Why by Simon 
Sinek. Though it was first 
published back in 2009, this 
is still a must-read for any 
leader. Sinek asks why some 
people and organizations are 
more successful than others. 
He suggests we all start by 
asking why we do what we 
do and then share that sense 
of purpose with those 
around us.  

 

The Curiosity Muscle by 
Diana Kander and Andy 
Fromm. Kander was a 
keynote speaker at ICBA LIVE 
2020, and this work of 
fiction, written in 
collaboration with Fromm, a 
businessman, is a revelation. 
A business fable about the 
rise of a gym franchise, it 
teaches an important lesson 
about why curiosity is 
essential in the business 
world, with an a-ha moment 
on page 25. Brilliant. 

 

The Hero Effect by Kevin 
Brown. Brown was another 
keynote speaker at ICBA 
LIVE, and this book is a feel-
good, inspiring read about 
the importance of everyday 

heroes. It reminds us to be 
heroic, to show up and to 
make a difference in the 
world. Authentic and moving. 

 

Dare to Lead by Brené 
Brown. If you’re not reading 
something Brown has 
written, you’re missing out. 
This New York Times 
bestseller is based on 
research conducted among 
leaders, changemakers and 
culture shifters, and it 
recognizes that leadership is 
not about title, status or 
power. It encourages leaders 
to be daring and to develop 
the potential in their teams. 
Essential reading. 

 

Grit by Angela Duckworth. 
According to Duckworth, a 
psychologist, grit is a 
combination of passion and 
persistence that we can all 
learn, regardless of our IQ or 
circumstances. This engaging 
book offers diverse examples 
of grit throughout, including 
the stories of West Point 
cadets and Scripps National 
Spelling Bee contestants. 

 

The Team Success Handbook 
by Shannon Waller. This is a 
quick read but full of 
practical advice and good 
reminders. Waller outlines 
12 strategies for highly 
productive entrepreneurial 
teams and invites us all to 
take the time to evaluate, 
explain, delegate, 

understand and, ultimately, 
grow.  

 

ICBA NewsWatch Today. 
ICBA’s daily news bulletin is 
sent out every weekday 
morning. It covers breaking 
news, advocacy, innovation, 
education and much more. 
I’m biased, but if you’re a 
community banker, this is a 
daily must-read.  

 

Results That Last by Quint 
Studer. Finally, this book, 
another business classic, was 
a recommendation from my 
colleague Prabhash Shrestha, 
ICBA’s chief digital strategy 
officer, and is up next on my 
own reading list. Written in 
2007 by Studer, a Florida 
entrepreneur, it outlines 
simple fixes that can help 
build a successful corporate 
culture.  

 

Happy reading! And please 
feel free to send me any 
other recommendations you 
may have.   

LE AD ER SHI P  A T  ALL  LE V E LS  

Build skills with 

Community Banker 

University 

If your community bank 

uses ICBA’s Online 

Training Center, review 

available courses at least 

once a year and 

recommend one or two to 

your direct reports. The 

library includes courses 

on both technical and 

soft skills, such as 

change management and 

problem-solving. 

icba.org/education 

Lindsay LaNore is group executive vice president of Community 
Banker University and can be reached lindsay.lanore@icba.org. 

L I N D S A Y  L A N O R E ,  
G R O U P  E X E C U T I V E  
V I C E  P R E S I D E N T  O F  
C O M M U N I T Y  B A N K E R  
U N I V E R S I T Y  

mailto:lindsay.lanore@icba.org
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FED PROVIDES UPDATE ON MAIN STREET LENDING PROGRAM 
 

The Federal Reserve Bank of Boston has provided additional guidance related to the Fed’s Main Street Lending Program for potential 
borrowers and lenders. The new information includes a form loan participation agreement, lender certifications and covenants, 
borrower certifications and covenants, updated frequently asked questions, and other legal documents. Additional details, including 
the launch date for the program, will be announced as they become available. 

 

ICBA URGES INVESTIGATION INTO NCUA LOW-INCOME RULEMAKING 
 

ICBA called for an investigation by the Office of the Inspector General into the National Credit Union Administration’s recent actions 
amending its definition of low-income credit unions without deference to notice-and comment-rulemaking requirements under the 
Administrative Procedure Act. 
 

The NCUA’s actions “raise the specter of collusion that pose serious doubt as to the agency’s motivations and whether it acted in an 
improper manner that benefits the nation’s largest credit unions at the expense of the smallest,” ICBA President and CEO Rebeca 
Romero Rainey wrote. 
 

The NCUA said it will begin counting active-duty military personnel with Army or Fleet Post Office addresses as “low-income” 
individuals, which will free institutions like Navy Federal and Pentagon Federal from restrictions on member business lending, raising 
supplemental capital, and accepting deposits from non-members. 
 

Earlier this month, ICBA asked Congress to hold hearings to investigate the NCUA designation and to re-examine the credit union 
industry’s tax and regulatory subsidies. 

 

FDIC EXTENDS COMMENT PERIOD ON ILC PROPOSAL  
 

The FDIC extended the public comment period for its proposed rule regarding industrial banks and industrial loan companies to July 
1, 2020. 
 

ICBA continues to lead the opposition to mixing banking and commerce through exploitation of the ILC loophole and strongly supports 
legislation that would close it. In a white paper issued last year, ICBA details the transformation of the ILC charter. 

 

OCC ISSUES INTERIM FINAL RULE PERMITTING REMOTE MEETINGS 
 

The OCC issued an interim final rule permitting telephone and electronic participation at all board of directors, shareholder and 
member meetings. Banks practicing remote meeting participation must have procedures in place in accordance with elected state 
corporate governance procedures, the Delaware General Corporation Law, or the Model Business Corporation Act. The interim final 
rule is effective May 28, 2020. Comments are due July 13, 2020. 

 

OP-ED CALLS FOR REFORMS TO FDIC PROPOSED BROKERED DEPOSIT RULES 
 

Shon Myers, president and CEO of Farmers and Merchants Bank in Miamisburg, Ohio, 
called for a regulatory or legislative fix to the FDIC’s proposed brokered deposit definition, 
calling it “exceedingly broad” and warning that it could result in “higher insurance fund 
premiums and a reputational stain on an institution’s name” that impedes the bank’s efforts 
to serve customers. 
 

In a new op-ed in The Hill Myers called for the FDIC to revise its proposed brokered 
deposits rule to exclude certain third parties and stable sources of funds from the “brokered 
deposits” definition or for Congress to replace Section 29 of the Federal Deposit Insurance 
Act with a “cap” on asset growth for troubled institutions. 
 

ICBA is urging community bankers to tell the FDIC to change its proposed regulations on 
what constitutes a brokered deposit. ICBA's Be Heard grassroots action center offers a 
custom letter that community bankers can use to tell the agency that its proposal is too 
broad and places undue limits on community banks. Contact Congress today. 

 

 

 

Just a friendly reminder that if 

your bank has been the victim 

of any type of fraud please 

email the information to 

info@icbnd.com with as many details as 

you can so we may in turn alert our fellow 

community bankers around the state.  

Counterfeit bills, checks, senior scams 

and suspicious activity as well as 

robberies  are always at the forefront of 

information that should be shared to 

increase awareness and to minimize the 

occurrences and frequency of happenings. 

 

Please stay alert and help us to keep all 

our North Dakota community banks, 

customers and employees safe by getting 

the word out timely and efficiently. 

https://email.icba.org/e2t/c/*N8MT2kF8XZ95VmMlcZ3bSDkY0/*W3Skklw8L5VvPW492XwV6wX_3z0/5/f18dQhb0S8359ctxz-N8qQBqHGX865W1yM6xM5B4NwZN5H1HPfWzD58W1td_cl6HLbb3W1L5BTZ7nY05QW7B0rqy7GYMKKW7TB5Ck2Fq7myW1Fq5WQ7KXGK3W7FL25h1Mk6nHV2Tmp86hR_R-W6k7bP812ZzTjW8mrLn05mG0-lW
https://email.icba.org/e2t/c/*W6TLNFD5VW4RYW2JyDfB3b3KlM0/*V3jx2m5YzlvrW9dLgfH2Gxp-b0/5/f18dQhb0S4JY7rmtHfV12nB92qy8x2N2pj7FRNxxkqW8KnDw56CwZ7sV_v2H55rhl7FW4YbzQb4nj7LqW27ynz68RQZMDW6VV2HW5YzQfXW7VZFBr8NWrlLW4Y59l031GwRXW8PvzZl5DzLGXW8j0zK66gwkXmW4T_DZV1s-dGg
https://email.icba.org/e2t/c/*W6TLNFD5VW4RYW2JyDfB3b3KlM0/*W9lz-Q48SKcfDN82RHcTgzmvM0/5/f18dQhb0S65P7BfGH_VM_Z2w1m8MLYW4T9svW6rRhm4W5nmGKt6sYkKzW40cp7F5lgNTkW64HbVx4Yk7fQW5DKhY93p0KBrW7cKgBV7d0T2WW3k1v2R62dpd1W95mkNH7QxJ5RW172fXm6VjtXnW3vFq304D4rnrW3bCL3W6_vl
https://email.icba.org/e2t/c/*W6TLNFD5VW4RYW2JyDfB3b3KlM0/*W3lNJNY8L3tkrW6xpSCP3NN_3x0/5/f18dQhb0S4JY73F0FpVWVj4Q2qzQlXVkgQy75WbWt3N5MmBz2RzMjDW59hZLn2KFH3RW77xm2P298Qd2W28QKBZ2x1jPRW2yC7Bv1v9tFfW55XPVQ2q5H-2W4G5j0v21pjM0W4z7FPl6-r29HW3MqpTK5LgsybW2kfPx73qRMc
https://email.icba.org/e2t/c/*W6TLNFD5VW4RYW2JyDfB3b3KlM0/*W16gNYx14HPTBW6t--Zq5mNSgk0/5/f18dQhb0Sq5v8YHsrKN8qQBqHGX865W1yM6xM5z5vw8N5z625cWfVZhW5r8vwP3mm44rW5y5Ln962kRZ1W63ly298t36PcW2tfqMl7P22FtW1h4r6m1bNDVvW72vVqD6px_CNW6-gPgc2gNHF3W19wZTJ7C4b8jW1S6BbR24_n
https://email.icba.org/e2t/c/*W6TLNFD5VW4RYW2JyDfB3b3KlM0/*W2FzhQY7h7vzPW6cpRbP7mc9JK0/5/f18dQhb0S4JY73DC8NTvRVD2qzQmZN199cHKmWF_0W1V4Npn1G7bBLW64DDk02KFH3RW77xm3v5CfVhpW5MZPG-8RSDG7W6VV2HW5Zxlh_W6qzkry53bZxNN4Y54sFRm01XW8QgpKK5G47y-W14b6QV70QbbZW5Q4tdw2YS1LP
https://email.icba.org/e2t/c/*W6TLNFD5VW4RYW2JyDfB3b3KlM0/*W48JQfs8CY2d4VJCKsY41lsTY0/5/f18dQhb0S4JY28_sBBV11kHs4HDn2sN4RMRrCVVKxVN1HZnWsWD3FZW2w9k5C7HJrjPW5GzjjV8GtZsgW3c-kKW59fX3vW3CHYXL59V00WW8_FZYG7K1509W6fKQjp10smkRW7S7_Ky8fd49qW4k8CmJ1k9lCJW6d1x1p4Nqt_V
https://email.icba.org/e2t/c/*W6TLNFD5VW4RYW2JyDfB3b3KlM0/*W531B0Z7_bPVlW2KF-771HX6sl0/5/f18dQhb0SnGT9hxW0WN8qQBqHGX865W1yM6xM5z5vw8N5z625cVK066W1td_cl6HLbb3W1L5BXk2Wt-CGW7zQ0632MkPk0W7vRp7C2Sw5bKW1HrP9_2RvxnYW7v6wV42SxhW2W2HnZzr1S1nqnW2Wb-NG2HnYRxW7KmMPW2Rx8
https://email.icba.org/e2t/c/*W8z0KMS16ZD2XW9btfKs7R673p0/*W25fnfn5CP04mW1KJyXR809w270/5/f18dQhb0S3j42RwkMJW12hB2v19G0lmW1cgqN75Tfyj6W4srqRw1DFhWsW6GnM7T3W1XRFW7m4r3v6WgnRcN2Ht1QV1Kt4FW6j-GYr90_4nXN8NPKkbld4DFW223BcX7gz-pTW2kdLnm20fnpsW2h2qG_62Gzf9W3szlFb5nnf
https://email.icba.org/e2t/c/*W8z0KMS16ZD2XW9btfKs7R673p0/*W1KzfQB5LkRGMW3_xnqG1qlfjg0/5/f18dQhb0SbTH8YXMXYN8qQBqHGX865W1yM6xM5z66lLMW38qJXjzS6W1td_cl6HLbf1W2Pz5SY1Bb7ypW1zsD8r1HrPb2W7sTjsd2Qz12LW1S2F7p7VDKdJW7mHy7q8RVkpkW1G89cN1DnMXbW1YZP9Z2WrRyzW3Ft_8R7xR9_
https://email.icba.org/e2t/c/*W8z0KMS16ZD2XW9btfKs7R673p0/*V5kl1n6Y5X32W8KprJr3RVwWN0/5/f18dQhb0SbTH8YXMXYN8qQBqHGX865W1yM6xM5z66lLMW38qJXjzS6W1td_cl6HLbf1W2Pz5SY1Bb7ypW1zsD8r1HrPb2W7sTjsd2Qz12LW1S2F7p7VDKdJW7mHy7q8RVkpkW1G89cN1DnMXbW1YZP9Z2WrRyzW3Ft_8R7xR9_s
mailto:info@icbnd.com
https://www.icba.org/news/Crisis-Preparedness
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http://www.bell.bank/
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It’s free to sign up just contact Lacey at 701.258.8748  

or via email laceyk@icbnd.com.  

 

 

 

 

 

 

 

 

 

During this challenging and uncertain time, it’s more important than ever to have sustainable housing. To help individuals and families who 

are experiencing a loss of income due to COVID-19, the state of North Dakota has created an Emergency Rent Bridge. 
 

To qualify, renters must be experiencing an economic hardship that is COVID-related, have a lease and limited savings and other resources, 

and be income qualified. A month-to-month lease is acceptable. 
 

To determine eligibility, renters complete a survey that provides qualified households with a preliminary approval via email. The renter 

shares this email with their housing provider to indicate that they have applied for rental assistance. To actually receive the assistance, the 

renter is required to verify their income and available resources. The Rent Bridge staff reviews the application and, if they qualify, the renter 

receives an Emergency Rent Bridge Confirmation ID Number to facilitate payment. 
 

Before a housing provider receives the payment, they must create a vendor account in ND’s Office of Management and Budget Supplier 

Registry. The account is used to validate the rent due for each renter who applies for assistance. Only one vendor account is needed unless 

a housing provider manages multiple properties that each have a different bank account.  
 

To learn more about the Rent Bridge, visit the program’s website, http://www.nd.gov/dhs/info/covid-19/rent-bridge.html. The site outlines 

the processes for both renters and housing providers, includes a FAQs document, flyers that can be shared with renters who are struggling 

to pay the rent, and the income and rent limits. 

https://www.icbnd.com/products-services/marketing-solutions
mailto:laceyk@icbnd.com
mailto:laceyk@icbnd.com
http://www.nd.gov/dhs/info/covid-19/rent-bridge.html
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SINGLE-FAMILY HOUSING REHAB PROGRAM GRANTS APPROVED 

 
The North Dakota Industrial Commission approved an allocation of almost $200,000 on April 28th through 
Helping Housing Across North Dakota (HAND). The program addresses the housing rehab needs of lower-
income individuals and families by providing grants to targeted community programs. North Dakota Housing 
Finance Agency (NDHFA) administers the program. 

 

“Helping HAND ensures North Dakotans of limited means continue to have a safe and affordable place to call home,” said Commission members in a joint 
statement. The Industrial Commission, consisting of Gov. Doug Burgum as chairman, Agriculture Commissioner Doug Goehring and Attorney General Wayne 
Stenehjem, oversees NDHFA. 

 

The 2020 grant distribution follows: 

 Community Action Partnership, Dickinson/Williston, $15,479. 

 Community Action Partnership, Minot, $20,489. 

 Dakota Prairie Community Action Agency, Devils Lake, $15,505. 

 Red River Valley Community Action, Grand Forks, $21,441. 

 Southeastern ND Community Action Agency, Fargo, $42,709. 

 Community Action Region VI, Jamestown, $11,697. 

 Community Action Program Region VII, Bismarck, $27,080. 

 Spirit Lake Tribal Housing, Fort Totten, $14,666. 

 Trenton Indian Service Area, Trenton, $14,666. 

 Turtle Mountain Band of Chippewa, Belcourt, $14,666. 

 Rebuilding Together, Fargo, $800. 

 Rebuilding Together, Mandan, $800. 

Helping HAND assistance is provided to households with incomes that do not exceed 80 percent of the U.S. Department of Housing and Urban Development’s 
median for the county in which their home is located. Matching funds of at least 25 percent of the total project costs are required to access the grant dollars.  

“Through Helping HAND, North Dakota Housing Finance Agency has allocated over $6 million in agency earnings since the program began in 1993 to assist more 
than 7,500 lower-income individuals and families statewide,” said Dave Flohr, NDHFA interim executive director. 

NDHFA is a self-supporting state agency dedicated to making housing affordable for all North Dakotans. More information on the agency and the affordable housing 
programs it administers is available online at www.ndhfa.org. 

SCAM ALERT 

Watch out for scams related to Economic Impact Payments 
 

The IRS urges taxpayers to be on the lookout for scams related to the Economic Impact Payments. To use the new app or get 
information, taxpayers should visit IRS.gov. People should watch out for scams using email, phone calls or texts related to the 
payments. Be careful and cautious: The IRS will not send unsolicited electronic communications asking people to open 
attachments, visit a website or share personal or financial information. 
 

Filing and Payment Deadline 
 

Schedule and electronically pay federal taxes due by July 15th 
 

COVID-Related News 

Businesses:  Notice 2020-32 

This notice provides guidance regarding the deductibility for Federal income tax purposes of certain otherwise deductible 
expenses incurred in a taxpayer’s trade or business when the taxpayer receives a loan pursuant to the Paycheck Protection 
Program.  

  Notice 2020-35 

Notice 2020-35 postpones deadlines for certain specified time-sensitive actions with respect to certain employment taxes, 
employee benefit plans, exempt organizations, and Coverdell education savings accounts on account of the ongoing COVID-19 
pandemic. 

 

The IRS issued new frequently asked questions regarding Economic Impact Payments for deceased individuals. The FAQs note 
that payments made to individuals who died before receipt should be returned to the IRS, and they provide instructions for recipients 
on how to return the payments.  

 

http://www.ndhfa.org
https://www.irs.gov/newsroom/schedule-and-electronically-pay-federal-taxes-due-by-july-15
https://www.irs.gov/pub/irs-drop/n-20-32.pdf
https://www.irs.gov/pub/irs-drop/n-20-35.pdf
http://icba-now.informz.net/z/cjUucD9taT0yOTU4MjAyJnA9MSZ1PTM0NzM4MjQwNiZsaT0yMzc2NTUwNw/index.html
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FRAUDULENT INSTRUCTION 

 

Social engineering scams, such as fraudulent instruction, continue to affect 
consumers and businesses alike. In a bank’s case, fraudulent instruction 
occurs when an employee is tricked into transferring money from a 
customer’s account to somewhere else because a fraudster has stolen the customer’s identity and convinced the bank through 
emails or phone calls to move the funds. By following the best practices below, you can help prevent fraudsters from making your 
bank a victim.  

 

• Train your staff. The No. 1 way to prevent fraudulent instructions is to have a well-trained staff that follows 
procedures, verifies a customer’s instructions by calling the customer at a pre-determined number, and questions 
things when they don’t look right. Your staff should understand not only the procedures but also why they are 
important. Train your staff not to deviate from procedures by taking shortcuts.  

• Deliver good customer service, but make customers prove who they are. Don’t hand the customer answers. In a 
recorded call we listened to, a bank employee was trying very hard to give the customer excellent customer service 
but did so at the expense of the real customer. To questions such as “Are you still at 123 Main Street?” and “Is your 
phone number still 555-5555?” the crook simply had to acknowledge that the information was correct. Staff should 
require customers to authenticate their personally identifiable information rather than acknowledge what is on file.  

• Know your customer. If a bank employee thinks a wire request is unusual for a certain customer, they should be 
empowered to dig further. We had one claim where an 80-year-old customer requested a $750,000 draw from his 
home equity line of credit to be wired to Australia. When asked what the transfer was for, the purported customer 
said he was buying a rock quarry. Unusual requests should spark increased due diligence. 

• Escalate suspicion. Train your staff to share suspicious calls with others on the team. Just because one customer 
service representative wouldn’t complete a transaction doesn’t mean another attempt won’t be made. It is important 
to talk among yourselves. These fraudsters are diligent, so bank employees must be, too. A consistent pattern exists: 
Crooks don’t stop at just one attempt. They will keep calling back until either they get caught or there is no more 
money. 

• Make the call. If a customer says they can’t be reached at the phone number on file, call it anyway.   

• Be suspicious of bad grammar. Beware of urgency, poor grammar, the word “kindly,” and sentences that don’t make 
sense or use improper words.  

 

If an employee prevents a fraudulent transaction from occurring, spread the news and celebrate that success. Share the fraudster’s 
emailed instructions, discuss what was suspicious about them and post examples of other fraudulent instructions. This helps front-
line team members remember that attempts to use social engineering tactics to generate fraudulent transactions are real and 
constant. Bank employees must remain vigilant.  

 

Travelers is committed to managing and mitigating risks and exposures, and does so backed by financial stability and a dedicated 
team – from underwriters to claim professionals – whose mission is to insure and protect a company’s assets. For more information, 
visit www.travelers.com or talk to your independent insurance agent about social engineering coverage.  

http://www.travelers.com
https://www.icbnd.com/get-involved/advertising
http://www.wildcrg.com/
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SOUTH CAPITOL ENTRANCE REMODEL TO BEGIN 
 

The North Dakota Office of Management and Budget announced that the North Dakota State Capitol south entrance remodeling 
project will begin May 1, 2020.  

“This remodeling project will greatly enhance the North Dakota State Capitol building’s public entrance,” stated Director of Facility 
Management John Boyle. “The new design will remove the existing tunnel and drive lanes, leaving the front stairs and the overall 
aesthetics of the building intact.” 

Boyle added that the design includes increased Americans with Disabilities Act (ADA) accessibility, a lobby, an east-facing public 
entrance, and landscaping enhancements.  

The Capitol Grounds Planning Commission (CGPC) chose the new design for the North Dakota State Capitol building’s south entrance 
remodel project at a meeting held on December 13, 2019.  

“Although the construction work is beginning today, the remodel project has been in the works for several months with preliminary 
design and bid work,” Boyle added. “We are grateful to be able to move forward with this project as planned, despite the COVID-19 
pandemic.” 

Citizens accessing the Capitol by appointment during the COVID-19 pandemic will be asked to continue to use the west entrance.  

The North Dakota State Capitol south entrance remodel project should be completed by the end of the year. Design plans can be 

found on OMB’s website. 

mailto:info@icbnd.com
mailto:purchasing@icbnd.com
https://www.nd.gov/omb/sites/omb/files/documents/news/nd-state-capitol-building-south-entrance-plans.pdf
http://www.thetitleteam.com/
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The Social Security Board of Trustees has released its annual report on the long-term financial 
status of the Social Security trust funds.  Please see the press release for details. 

 

Social Security Office of Strategic & Digital Communication has important information to share 
with Representative Payees regarding their beneficiaries’ economic impact payments.  To learn 
more, please visit our Social Security & Coronavirus Disease (COVID-19) webpage. 

 

Beginning May 22, 2020, the Internal Revenue Service (IRS) issued Economic Impact Payments 
(EIP) to approximately 1.4 million SSI recipients with representative payees and 10.4 million 
Social Security beneficiaries with representative payees. 
 

The IRS issued the EIPs via direct deposit and Direct Express starting May 22, to the same direct 

deposit account or Direct Express card as the recipient’s monthly Social Security or SSI payment. 

Paper check EIPs were mailed starting May 27.  
 

Visit www.ssa.gov/coronavirus/#reppayee to learn about EIPs and representative payees. You can 
find the eligibility requirements and other information about the EIPs at the IRS’ Economic 
Impact Payment Information Center.  

https://u7061146.ct.sendgrid.net/ls/click?upn=TeZUXWpUv-2B6TCY38pVLo9hsIZpSjLDKqLxyaccuwGSAwpwZW9QxQPbdBXxyqyYogSgsaDPnzWErviJqFo2gddw-3D-3DrH21_UjA9ahbnrI6S9i-2F4Xk-2BlU5r1bTWSVUFTYDrpkGZqHUDfP-2FgAkep300JpiCUtlTZy6H1u68BVWQ0lc6awuZQf6Q75WznUFLOq1CCzYnDbqrgz
https://u7061146.ct.sendgrid.net/ls/click?upn=4tNED-2FM8iDZJQyQ53jATUbV-2BlWTZpfS6NsnZlI54HzsaR1EV8BmJhbnZsS5fhbDn_w35_UjA9ahbnrI6S9i-2F4Xk-2BlU5r1bTWSVUFTYDrpkGZqHUDfP-2FgAkep300JpiCUtlTZy6H1u68BVWQ0lc6awuZQf6Q5lrV1XW5qxv8ZPt-2BGjo7MwP5OP1j9NMw-2BfKY8o33uONU
https://u7061146.ct.sendgrid.net/ls/click?upn=TeZUXWpUv-2B6TCY38pVLo9toaQNGK0En-2Fd-2BhkfygRVoUEnecNf3gnF1LMznV7UIzadvOf_UjA9ahbnrI6S9i-2F4Xk-2BlU5r1bTWSVUFTYDrpkGZqHUDfP-2FgAkep300JpiCUtlTZy6H1u68BVWQ0lc6awuZQf6fYTviUxFwxuWwSC96jTpJjsrlUkaA-2FOl4n7mf4iuRiOF5
https://u7061146.ct.sendgrid.net/ls/click?upn=4tNED-2FM8iDZJQyQ53jATUeugZ-2FNXL8KZLAlpEfxoclxALDUOJZyve7cptx-2BgIbDeyvtgIJ4s-2Br2ZiunZ3NKUNw-2FrhrCMwe-2B5in9RI8NQGQ-2F6uyOfAc5PGrG847zR892ot7Kx_UjA9ahbnrI6S9i-2F4Xk-2BlU5r1bTWSVUFTYDrpkGZqHUDfP-2FgAkep300JpiCUt
https://u7061146.ct.sendgrid.net/ls/click?upn=4tNED-2FM8iDZJQyQ53jATUeugZ-2FNXL8KZLAlpEfxoclxALDUOJZyve7cptx-2BgIbDeyvtgIJ4s-2Br2ZiunZ3NKUNw-2FrhrCMwe-2B5in9RI8NQGQ-2F6uyOfAc5PGrG847zR892ot7Kx_UjA9ahbnrI6S9i-2F4Xk-2BlU5r1bTWSVUFTYDrpkGZqHUDfP-2FgAkep300JpiCUt
http://www.datrue.com/
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5 QUESTIONS TO DETERMINE IF IT’S TIME TO OUTSOURCE 
by Tiffany Caponigro, CRCM,  

Risk & Regulatory Compliance Manager for Vantage Point Solutions 
 

As a financial institution, you play such an important role in your community. In good times, when 
mortgage rates are low and the housing market is booming, and in the not-so-good times where there’s 
economic and personal uncertainty, people are turning to you for guidance. You’re trying to take care of 
your customers and your employees while serving as a leader within your hometown. It’s a lot of pressure. 
With all of the day-to-day activities that you are managing (making sure you’re adequately staffed, meeting 
customer needs, keeping a watchful eye on your credit portfolio, etc.), adhering to regulatory compliance 
requirements and protecting your information systems from cybersecurity threats can feel overwhelming.  
 

We’ve all outsourced in the past, whether for an independent Bank Secrecy Act audit or an internal 
vulnerability assessment. While it’s a good feeling to delegate the work to someone else, it’s not always 
that simple. Deciding whether it’s better to outsource or perform work in-house can be a difficult decision, 
but it doesn’t have to be when you take the following questions into consideration: 
 

Do you have a plan? 
A plan is your road map. Whether you are performing work in-house or delegating to an outside resource, 
you need an understanding of exactly what needs to be done and in what timeframe. Set your expectations 
and know the role projects play within your organization.  
 

So, let’s say you’ve assessed your risks across the board, you know what needs to be done and when it 
needs to be done. It’s now a matter of determining who will do the 
work. The remaining questions in this article will help you make 
that determination.  
 

What if you don’t have a plan in place? If just thinking about a plan 
causes your blood pressure to increase, it might be a sign that you 
need to outsource. Having an objective party come in, evaluate 

your needs, and help you develop a plan can be invaluable. This could include developing a risk-based audit program for both in-house and 
outsourced audits; it could be reviewing the results from your last Regulatory Exam, and helping you develop an action plan. If you don’t know 
where to begin, calling in the experts might be your best option. Not ready to call for back-up? No problem! To start a plan on your own, simply 
begin by making a list of what needs to be done and then prioritize the list from highest priority to lowest priority. 
 

Do you have the expertise in-house?  
Once you have your plan and you know what needs to be done, it’s time to assess whether you have the in-house expertise to perform the work. 
Depending on what type of work needs to be done, your in-house expert may not be an option. For example, Receiving and Originating Financial 
Institutions are required to have an ACH audit performed by December 31st of each year. Your ACH personnel may have extensive knowledge in 
this area; however, they cannot perform an independent audit of their own work. To avoid conflict of interest you could utilize your in-house 
auditor or someone else with significant knowledge of the ACH function, who is not involved in ACH operations to perform the audit. If you have 
an Internal Auditor, you’re probably good to go. If not, outsourcing is probably your best option.  
 

What is your timeline?  
You can have a plan in place and a person or team in-house with the expertise and independence, as applicable, to complete the work, but if they 
don’t have the time available to allocate to the project, performing the work in-house may not be feasible. It is important to keep in mind the 
risks associated with the work to be performed; while some projects may feel like chores, they may play an important role in protecting you, your 
institution, your employees, and your customers. With that in mind, remember that the quality of the work performed is as important as having 
the work performed in the first place. Consider the ‘big picture’ of each project, why it needs to be done, and how the quality of the work will 
impact your organization. If you have a qualified resource in-house, but they don’t have adequate time to allocate to the project, outsource. 
 

What is your Budget? 
Budget often plays an important role in the decision to outsource or utilize in-house resources. Outsourcing is often seen as the more costly 
option, but in some cases is less expensive; it all depends on your needs. The cost of an out-sourced one-time project will likely be less than a 
recurring salary expense; regular assistance throughout the year, depending on the time allocation, could go either way.  
 

An important reminder when considering the cost of any project is that a lower price tag doesn’t always mean better value. If you are considering 
outsourcing, it is important to review scopes carefully when comparing to ensure all pertinent aspects of the project are included to your 
satisfaction. In addition to comparing scopes, pay attention to the certifications and qualifications of personnel, and contact references. The 
absolute best way for you to know what it’s like working with a firm is to talk to someone who has been there, done that. Make sure you are 

Photo: Tiffany Caponigro, CRCM 
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getting the best bang for your buck without sacrificing quality of work.  
 

What are your needs? 
This is a challenging time for all financial institutions. As most are adjusting to closed lobbies and reduced hours, many financial institutions 
are also faced with reductions in staffing, or the inability to fill a vacant position. Do you temporarily need an extra set of hands for a one-time 
project or occasional assistance? Or do you need a full-time person? The sky is the limit when it comes to your options. You might be able to 
reallocate current personnel or hire a new employee to meet your part-time or full-time needs. Outsourcing is a great way to gain a new 
perspective, but when it comes to in-house projects, nobody knows your organization’s operations as well as someone who is a part of the 
organization.  
 

Whether you choose to perform a project in-house or outsource, there are some common denominators you need to have in place. A healthy 

working relationship and confidence in your employee or vendor’s work is imperative. Whether they are analyzing your credit portfolio, 

performing required audits, or evaluating the security of your information systems, you should feel comfortable knowing that the project is 

more than a checklist item; it will bring value to your organization. In uncertain times, it is also important to know that your employee or 

vendor can be flexible and work with you throughout changing circumstances. In a time where change is constant, the decision of whether to 

outsource should be one that allows you to rest easier at night. 

 

About the Author: Tiffany Caponigro has over a decade of risk management experience in the financial services industry. Her expertise includes audit 

services, enterprise risk management, regulatory compliance, and credit review.  
 

Five years of Tiffany’s experience were served as the General Auditor for a $250MM Community Bank in Tennessee, where she created an Internal Audit 

Department, an area which had previously been fully-outsourced. In addition, she aided in the development of the Bank’s first Enterprise Risk 

Management Program.     
 

Tiffany earned her degree in Risk Management and Insurance from the University of Georgia. She is a member of Leaders of Tomorrow, sponsored by 

Community Bankers of Iowa. Tiffany and her husband reside outside of Des Moines, IA where they enjoy being active outdoors. 

https://www.bnd.nd.gov/business
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Office of Attorney General 

 

STENEHJEM, MIDWEST ATTORNEYS GENERAL URGING FEDERAL INVESTIGATION OF MEAT PACKING INDUSTRY 
PRACTICES  
 

Attorney General Wayne Stenehjem and the Attorneys General from ten other Midwestern states are urging the Department of Justice to pursue a federal investigation 
into suspected national price fixing by meat packers in the cattle industry.  
 

In a letter to US Attorney General William Barr, the Attorneys General expressed concern over the likelihood of manipulation of the market for processed beef. The 
four largest meat packing companies control more than 80% of the beef processing in the United States. The shelf price of beef is exceptionally high, while cattle prices 
are low and continue to dive. The concern over market manipulation has increased with beef prices reaching record levels as consumers stockpile meat in response to 
the COVID-19 pandemic, but cattle prices remain low and are decreasing.  
 

The Attorneys General say the pricing margins are a sign that meat packers are using their ability to control the market for processed beef and take advantage of the 
situation in a manner that could violate the federal antitrust law. In addition to harming cattle producers, this potentially illegal practice hurts consumers nationwide, 
many of whom are themselves struggling because of loss of employment and reduced incomes.  
 

Stenehjem and the other Attorneys General believe the situation warrants a full federal investigation because the alleged anticompetitive conduct harms consumers and 
cattle ranchers across the United States.  
 

“We are specifically asking the Department of Justice to lead a thorough examination of the competitive dynamics of this industry. Now, more than ever, we need to 
dedicate our collective resources to promote competition and protect consumers.” 

 

STENEHJEM STATEMENT ON PHMSA DECISION AFFECTING BAKKEN CRUDE OIL 
 

Attorney General Wayne Stenehjem issued the following statement regarding the determination by the PHMSA that the state of Washington’s restrictions on vapor 
pressure for transportation of Bakken crude oil in that state are preempted by federal law: 

“I am pleased that the Pipeline and Hazardous Materials Safety Administration agreed with North Dakota’s position that the State of Washington does not have 
authority to regulate the unloading of Bakken crude oil by limiting the vapor pressure of the oil. An independent study of Bakken crude oil determined that vapor 
pressure is not a statistically significant factor in improving rail transportation safety. The study’s results did not support a need for creating a distinction for crude oils 
based on vapor pressure.” 

In July, 2019, North Dakota and Montana submitted a joint petition to PHMSA, seeking to overturn a law passed by the state Washington setting vapor pressure 
standards on crude oil unloaded at refineries in its state that were significantly lower than accepted national standards. 

The PHMSA determination issued today found Washington State’s requirement imposed requirements on the handling of hazardous materials that were not 
substantively the same as federal requirements, and amounted to “a de facto ban on Bakken crude.” 

 

FALLEN OFFICERS REMEMBERED DURING NATIONAL POLICE WEEK    

“Thin Blue Line” to be displayed on Capitol building 
 

North Dakota Attorney General Wayne Stenehjem reminds citizens that the week of May 15th is National Police Week, a time to recognize and honor the men and 
women in law enforcement who protect and serve our communities.  

In 1962, President Kennedy proclaimed May 15th National Police Officers Memorial Day and the week as National Police Week. Nationally, 307 officers were killed 
in the line of duty last year.  

Sixty-four North Dakota peace officers have died in the line of duty since 1882, when the first line of duty death was recorded in what was then Dakota Territory. 
During the state’s annual Law Enforcement Memorial Service held on the capitol grounds, a roll call of the state’s fallen heroes is read aloud, accompanied by the 
tolling of a bell to mark each officer’s end of watch. Although this year’s public Memorial service has been cancelled because of the current COVID-19 public health 
restrictions, the state’s fallen heroes will be remembered on Friday, as Chaplains from the Crisis Care Chaplaincy read the roll call in a closed service at the Law 
Enforcement Memorial. The service will end with a trumpeter playing Taps. While the event was closed to the public, media was invited and encouraged to 
broadcast the service, that began at 1pm.  

“Although sixty-four officers have lost their lives in North Dakota since 1882, we are fortunate that last year, no officers were killed in the line of duty. Let us hope that 
next year we can say the same,” said Stenehjem.  

After dusk on Thursday, the State Capitol building windows on two floors will be lit to display a ‘Thin Blue Line,’ in a show of support and respect for all law 
enforcement, past and present. The “Thin Blue Line” display at the Capitol will continue on Friday evening, in remembrance of the state’s fallen officers.  

“The ‘Thin Blue Line’ symbolizes the line of law enforcement that stands between chaos and order, steadfast in the face of danger to ensure that we stay safe. As we 
remember the fallen, we will also have the opportunity to say thank you to those who continue to protect and serve,” said Stenehjem. 

 

BOGUS WORK AT HOME ONLINE JOB OFFER USES BISMARCK ADDRESS  

Attorney General Wayne Stenehjem warns that scam artists are taking advantage of the current unemployment crisis created by the COVID-19 pandemic to create 
bogus websites offering phony “work from home” opportunities.  

One recently reported scam website uses a street address in Bismarck, ND. The fake business, Nimcare Insurance (nimcareinsurance.com) claims to be located in 
downtown Bismarck. There is no such company in Bismarck – or anywhere else in North Dakota. The business is a sham.  

In the work from home scam, the unsuspecting victim clicks on a link in a spam email or online ad, completes the “application” and is quickly offered a job. The job 
titles vary, but often include “quality control” or “inventory inspection” duties. The most common is a “re-shipping” scam where the victim is “hired” to pick up 
returned merchandise from UPS/Fed Ex, inspect it, and create a new shipping label. In fact, the victims are being used to receive and ship stolen or counterfeit 
merchandise, and become an unwitting accomplice to a crime. 

Other common work from home scams include the “mystery shopper” and the “car wrap” scams, where the victim receives a check along with instructions on what to 
do with the check to complete the transaction. The checks are counterfeit. Days or weeks after cashing the check, it will bounce. Any money the victim kept now 
disappears and is gone. On top of that, the victim may be on the hook for paying the bank back for the fake check. Victims report that because they received a check up 
front, they did not realize it was a scam until it was too late. 

The “fake business website” scam has been around for many years. It is common for scam artists to use fake websites to trick people into making online payments for 
advertised deals on items that do not exist. The scammers add a fake street address or use the actual address of an unsuspecting business to make it appear there is a 
physical location associated with the website.  According to Stenehjem, fake business websites are becoming more common.  

“Never assume a business website and business address you are unfamiliar with are legitimate or you could become the next scam victim and lose your money,” said 
Stenehjem. 
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USDA ANNOUNCES DETAILS OF DIRECT ASSISTANCE TO FARMERS THROUGH  

THE CORONAVIRUS FOOD ASSISTANCE PROGRAM 
 

Farmers and Ranchers to Receive Direct Support for Losses Related to COVID-19 
 

U.S. Secretary of Agriculture Sonny Perdue announced May 19, 2020 details of the Coronavirus Food Assistance Program (CFAP), which will provide up to $16 
billion in direct payments to deliver relief to America’s farmers and ranchers impacted by the coronavirus pandemic. In addition to this direct support to farmers 
and ranchers, USDA’s Farmers to Families Food Box program is partnering with regional and local distributors, whose workforces have been significantly 
impacted by the closure of many restaurants, hotels, and other food service entities, to purchase $3 billion in fresh produce, dairy, and meat and deliver boxes to 
Americans in need.  
 

“America’s farming community is facing an unprecedented situation as our nation tackles the coronavirus. President Trump has authorized USDA to ensure our 
patriotic farmers, ranchers, and producers are supported and we are moving quickly to open applications to get payments out the door and into the pockets of 
farmers,” said Secretary Perdue. “These payments will help keep farmers afloat while market demand returns as our nation reopens and recovers. America’s 
farmers are resilient and will get through this challenge just like they always do with faith, hard work, and determination.” 
 

Beginning May 26, the U.S. Department of Agriculture (USDA), through the Farm Service Agency (FSA), started accepting applications from agricultural 
producers who have suffered losses.  
 

Background:  

CFAP provides vital financial assistance to producers of agricultural commodities who have suffered a five-percent-or-greater price decline due to COVID-19 and 
face additional significant marketing costs as a result of lower demand, surplus production, and disruptions to shipping patterns and the orderly marketing of 
commodities. 
 

Farmers and ranchers will receive direct support, drawn from two possible funding sources. The first source of funding is $9.5 billion in appropriated funding 
provided in the Coronavirus Aid, Relief, and Economic Stability (CARES) Act to compensate farmers for losses due to price declines that occurred between mid-
January 2020, and mid-April 2020 and provides support for specialty crops for product that had been shipped from the farm between the same time period but 
subsequently spoiled due to loss of marketing channels. The second funding source uses the Commodity Credit Corporation Charter Act to compensate producers 
for $6.5 billion in losses due to on-going market disruptions.  
 

Non-Specialty Crops and Wool 

Non-specialty crops eligible for CFAP payments include malting barley, canola, corn, upland cotton, millet, oats, soybeans, sorghum, sunflowers, durum wheat, 
and hard red spring wheat. Wool is also eligible. Producers will be paid based on inventory subject to price risk held as of January 15, 2020. A payment will be 
made based 50 percent of a producer’s 2019 total production or the 2019 inventory as of January 15, 2020, whichever is smaller, multiplied by the commodity’s 
applicable payment rates. 
 

Livestock 

Livestock eligible for CFAP include cattle, lambs, yearlings and hogs. The total payment will be calculated using the sum of the producer’s number of livestock 
sold between January 15 and April 15, 2020, multiplied by the payment rates per head, and the highest inventory number of livestock between April 16 and May 
14, 2020, multiplied by the payment rate per head. 
 

Dairy 

For dairy, the total payment will be calculated based on a producer’s certification of milk production for the first quarter of calendar year 2020 multiplied by a 
national price decline during the same quarter. The second part of the payment is based a national adjustment to each producer’s production in the first quarter.  
 

Specialty Crops 

For eligible specialty crops, the total payment will be based on the volume of production sold between January 15 and April 15, 2020; the volume of production 
shipped, but unpaid; and the number of acres for which harvested production did not leave the farm or mature product destroyed or not harvested during that same 
time period, and which have not and will not be sold. Specialty crops include, but are not limited to, almonds, beans, broccoli, sweet corn, lemons, iceberg lettuce, 
spinach, squash, strawberries and tomatoes. A full list of eligible crops can be found on farmers.gov/cfap. Additional crops may be deemed eligible at a later date.  
 

Eligibility 

There is a payment limitation of $250,000 per person or entity for all commodities combined. Applicants who are corporations, limited liability companies or 
limited partnerships may qualify for additional payment limits where members actively provide personal labor or personal management for the farming operation. 
Producers will also have to certify they meet the Adjusted Gross Income limitation of $900,000 unless at least 75 percent or more of their income is derived from 
farming, ranching or forestry-related activities. Producers must also be in compliance with Highly Erodible Land and Wetland Conservation provisions.  
 

Applying for Assistance 

Producers can apply for assistance beginning on May 26, 2020. Additional information and application forms can be found at farmers.gov/cfap. Producers of all 
eligible commodities will apply through their local FSA office. Documentation to support the producer’s application and certification may be requested. FSA has 
streamlined the signup process to not require an acreage report at the time of application and a USDA farm number may not be immediately needed. Applications 
will be accepted through August 28, 2020.  
 

Payment Structure 

To ensure the availability of funding throughout the application period, producers will receive 80 percent of their maximum total payment upon approval of the 
application. The remaining portion of the payment, not to exceed the payment limit, will be paid at a later date as funds remain available. 
 

USDA Service Centers are open for business by phone appointment only, and field work will continue with appropriate social distancing. While program delivery 
staff will continue to come into the office, they will be working with producers by phone and using online tools whenever possible. All Service Center visitors 
wishing to conduct business with the FSA, Natural Resources Conservation Service, or any other Service Center agency are required to call their Service Center to 
schedule a phone appointment. More information can be found at farmers.gov/coronavirus.   

 

https://www.ams.usda.gov/selling-food-to-usda/farmers-to-families-food-box
http://www.farmers.gov/cfap
http://www.farmers.gov/CFAP
http://www.farmers.gov/coronavirus
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INDUSTRIAL COMMISSION EXTENDS AG DISASTER RELIEF PROGRAM 
 

The North Dakota Industrial Commission May 29, 2020 extended the Ag Disaster Relief Loan Program to accept applications from agricultural 
producers through September 30, 2020. The original sunset date was June 30, 2020. Since the program was made available in January, 218 loans 
have been approved for $109 million. 
 

The Bank of North Dakota (BND) program covers operating shortfalls and term debt payments, and restructures existing debt. It allows up to a 10-
year amortization for chattel and up to a 25-year amortization for real estate; both have a 5-year balloon and the first 12 months may be interest 
only.   
 

“Some members of our agriculture community are just realizing the impacts of last year’s weather extremes,” the Industrial Commission said in a 
joint statement. “It is critical that we support our producers through every means possible.”   
  

Farmers and ranchers may access the program by working with their local lender. More detailed information is available at www.bnd.nd.gov. 
 

“Our lending partners throughout the state requested the extension of this loan program based on their experience with agricultural producers in 
recent weeks,” stated Eric Hardmeyer, president of BND. “We will continue to assess the situation and update the program as needed.” 
 

The Bank’s mission “to support agriculture, commerce and industry” has not changed since its earliest days in 1919. The only state-owned bank in 
the nation, the Bank of North Dakota is overseen by the Industrial Commission, which consists of Governor Doug Burgum as chairman, Attorney 
General Wayne Stenehjem and Agriculture Commissioner Doug Goehring. 

http://www.bnd.nd.gov
http://www.bankersequipment.com/
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RESERVE NOW 

 

https://www.icbnd.com/products-services/mobile-atm-services
mailto:info@icbnd.com
http://www.bradymartz.com/
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FARMERS AND RANCHERS IN NORTH DAKOTA CAN NOW APPLY FOR FINANCIAL ASSISTANCE THROUGH  

USDA’S CORONAVIRUS FOOD ASSISTANCE PROGRAM 

 

Online Tools and Toll-Free Number Available to Assist Producers 
 

Agricultural producers can now apply for USDA’s Coronavirus Food Assistance Program (CFAP), which provides direct payments to offset 
impacts from the coronavirus pandemic. The application and a payment calculator are now available online, and USDA’s Farm Service Agency 
(FSA) staff members are available via phone, fax and online tools to help producers complete applications. The agency set up a call center in order 
to simplify how they serve new customers across the nation. 
 

“We know North Dakota producers are facing a tough time now, and we are making every effort to provide much needed support as quickly as 
possible,” said Brad Thykeson, state executive director for FSA in North Dakota. “FSA is available over the phone and virtually to walk you 
through the application process, whether it’s the first time you’ve worked with FSA, or if you know us quite well.”  
 

Applications will be accepted through August 28, 2020. Through CFAP, USDA is making available $16 billion for vital financial assistance to 
producers of agricultural commodities who have suffered a five-percent-or-greater price decline due to COVID-19 and face additional significant 
marketing costs as a result of lower demand, surplus production, and disruptions to shipping patterns and the orderly marketing of commodities. 
 

“We also want to remind producers that the program is structured to ensure the availability of funding for all eligible producers who apply,” 
Thykeson said.  
 

In order to do this, producers will receive 80 percent of their maximum total payment upon approval of the application. The remaining portion of 
the payment, not to exceed the payment limit, will be paid at a later date nationwide, as funds remain available. 
 

Producers can download the CFAP application and other eligibility forms from farmers.gov/cfap. Also, on that webpage, producers can find a 
payment calculator to help identify sales and inventory records needed to apply and calculate potential payments.  
 

Additionally, producers in search of one-on-one support with the CFAP application process can call 877-508-8364 to speak directly with a USDA 
employee ready to offer assistance. This is a good first step before a producer engages the team at the FSA county office at their local USDA 
Service Center.  
 

Applying for Assistance 

Producers of all eligible commodities will apply through their local FSA office. Those who use the online calculator tool will be able to print off a 
pre-filled CFAP application, sign, and submit to your local FSA office either electronically or via hand delivery. Please contact your local office to 
determine the preferred method. Find contact information for your local office at farmers.gov/cfap. 
 

Documentation to support the producer’s application and certification may be requested after the application is filed. FSA has streamlined the 
signup process to not require an acreage report at the time of application and a USDA farm number may not be immediately needed.  
 

Additional Commodities 

USDA is also establishing a process for the public to identify additional commodities for potential inclusion in CFAP. Specifically, USDA is 
looking for data on agricultural commodities, that are not currently eligible for CFAP, that the public believes to have either: 

1. suffered a five percent-or-greater price decline between mid-January and mid-April as a result of the COVID-19 pandemic, 

2. shipped but subsequently spoiled due to loss of marketing channel, or not left the farm or remained unharvested as mature crops. 

 

More information about this process is available on farmers.gov/cfap. 
 

More Information 

To find the latest information on CFAP, visit farmers.gov/cfap or call 877-508-8364.  
 

USDA Service Centers are open for business by phone appointment only, and field work will continue with appropriate social distancing. While 
program delivery staff will continue to come into the office, they will be working with producers by phone and using online tools whenever 
possible. All Service Center visitors wishing to conduct business with the FSA, Natural Resources Conservation Service, or any other Service 
Center agency are required to call their Service Center to schedule a phone appointment. More information can be found at 
farmers.gov/coronavirus.   

http://www.farmers.gov/cfap
http://www.farmers.gov/cfap
http://www.farmers.gov/coronavirus
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FHFA SUPPORTS SMALL BUSINESS BY ALLOWING FEDERAL HOME LOAN BANKS TO 

ACCEPT PAYCHECK PROTECTION PROGRAM LOANS AS COLLATERAL 
 

To support small and community banks, the Federal Housing Finance Agency announced that Federal Home Loan Banks 

(FHLBanks) can accept Paycheck Protection Program (PPP) loans as collateral when making loans, called advances, to 

their members. 

 
FHLBanks can accept loans guaranteed by the Small Business Administration under PPP provided FHLBanks comply with 

certain safety and soundness requirements. On April 3, the Small Business Administration launched PPP, a $349 billion 

emergency loan program. Congress is currently considering increasing the funding available through PPP.   

 
To date, the FHLBanks have been able to 

meet the needs of their members, 

especially small and community banks, 

during the COVID-19 national emergency. 

Accepting PPP loans will provide 

additional liquidity for small and 

community banks to borrow from their 

FHLBank to support the small 

businesses in their communities. See the 

Supervisory Letter here. 
 

To see the actions FHFA has taken to 

help Americans impacted by the 

coronavirus remain in their homes 

please visit FHFA's Webpage on 

Coronavirus Actions.  

https://www.fhfa.gov/Media/PublicAffairs/PublicAffairsDocuments/PPP-Loans-as-Collateral-for-FHLBank-Advances.pdf
https://www.fhfa.gov/Media/PublicAffairs/PublicAffairsDocuments/PPP-Loans-as-Collateral-for-FHLBank-Advances.pdf
https://www.fhfa.gov/Homeownersbuyer/MortgageAssistance/Pages/Coronavirus-Assistance-Information.aspx
https://www.fhfa.gov/Homeownersbuyer/MortgageAssistance/Pages/Coronavirus-Assistance-Information.aspx
http://www.htg-architects.com/
mailto:laceyk@icbnd.com
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About ICBND Card Services 
The Independent Community Bank Services, Inc. 
(ICBS, Inc.) was formed in August 1989 by a 
handful of independent community bankers who 
had a vision: to create an organization that would 
help any bank—no matter how small—provide 
the best financial services for their community. 

ICBS provides our member banks with a 
comprehensive menu of cutting-edge products 
that make running a card program easy and 
efficient. ICBS, Inc. is a bank service corporation 
serving the Independent Community Banks of 
North Dakota (ICBND), and is governed by its 
own Board of Directors. 
 

HOW IT WORKS 
It can be hard for independent banks to compete 
effectively in the credit card market. That’s why 
ICBS offers bank-branded credit cards to our 
customers. With help from the ICBS staff, even 
the smallest of banks can offer a credit card 
program. All participating member banks share in 
the costs—and because of their combined 
number of cards, they receive of a higher tier of 
interchange than if they operated alone. 
 

Offering credit cards enables your bank to best 
serve your customers’ needs and to enhance the 
value of your current product offerings. 

The ICBS Credit Card Program gives your bank 
the opportunity to offer Visa credit cards at an 
affordable price—with customizable options. As 
the Issuer, your bank owns the receivables, 
which enables you to decide what type of pricing 
you’d like to offer your customers, and pick the 
options which best suit your bank’s needs. 
 

HOW TO GET STARTED 
If your bank does not currently offer credit cards, 
we can help you start a Visa card program with 
minimum entry costs. If your bank already offers 
credit cards, we can also facilitate a conversion 
from another processor, through a different 
program. 
 

BENEFITS 

• Choose from our selection of reasonably 

priced cards, or customize your own branded 
card for an additional charge. 

• Low startup cost and shared processing 

costs 

• Earn the highest tier of interchange 

• Rates, fees, and terms are decided by your 

bank 

• 24-hour Lost and Stolen Card Assistance 

• Fraud Alert Management, which 

provides 24/7 fraud prevention and 
detection support, with customer and bank 
notifications 

• ICBA-sponsored fraud insurance for all 

credit card member banks 

• Annual training meetings held in 

Bismarck and Grand Forks, ND, and Sioux 
Falls, SD. We also offer one-on-one training 
for new staff either at our office or over the 
phone. 

• Our friendly staff is available to help 

you with your credit card questions and 
needs. We have many years of experience 
working in the credit card industry, and can 
provide valuable information to make your 
program successful. 

• Daily reports for credit card available 

online 

• Access to web-based program to view 

customer information at your bank in real-
time 

• Rewards points and cashback programs 

are available through ScoreCard™ 

• Online account access for customers 

through mycardstatement.com. Customers 
can view activity, read statements, make 
payments, and sign up for paperless 
statements. 
 

To learn more about offering your own 
credit card program and to get a 
quote, email us or call us at 1-800-862-0672. 

http://www.ndhfa.org/
mailto:angiet@icbnd.com
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In case you missed them: COVID-19 RELATED WEBINARS Available: 
March 20, 2020 - FREE Webinar—Pandemic Preparedness-Managing Coronavirus & Other Epidemics 

March 30, 2020—New FMCA Families First Requirements for Paid Leave Effective April 1, 2020 

April 9, 2020—Interagency Statement on Loan Modifications: Working with Borrowers Impacted by COVID-19 

April 10, 2020—The CARES Act: Impact & Implications for Community Banks 

April 13, 2020—Financial Risk During Widespread Disruption: What the Board & Management Should Monitor 

April 24, 2020—BSA Compliance Requirements During the COVID-19 Challenge 

April 27, 2020—Increasing Remote Services During & After the Pandemic 

May 1, 2020—Financial Scams, Fraud & Criminal Activity During COVID-19 

June 1, 2020—Returning to Work: Protecting Employees & Reducing Liability 

June 5, 2020—Deadline July 1, 2020: HMDA Final Rules on Closed-End Loan Data Collection & Reporting 

June 15, 2020—Credit Risk Management During a Pandemic 

Please go the date specified on our education calendar to register. 

 

Looking Ahead: 

Cancelled: Emerging Leaders Development Summer Conference  

Cancelled: School of Agricultural Lending  

Cancelled: ICBND Annual Convention 

ICBND Golf Event, August 17 Mandan 

Dave Osbourn Sessions Virtual Sessions: September 2-3 Bismarck 

FDIC Bankers College September 9 Fargo, September 10 Bismarck 

Certified Frontline Professionals Program September 15 Bismarck, September 16 Valley City, September 17 Minot 

Community Bankers for Compliance Fall Virtual Session September 22-23 Bismarck 

Women in Community Banking Summit October 19-20 Bismarck, October 21-22 Fargo 

Emerging Leaders Development Group Fall Session TBA Bismarck  

ICBND Educational Opportunities 

https://www.icbnd.com/news-advocacy/coronavirus-crisis-response-and-resources
https://www.icbnd.com/component/registrationpro/calendar?Itemid=0
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ICBND Educational Opportunities 

Your Webinars: More Locations, Faster Delivery 
ICBND is excited to announce two changes to how you can view our relevant, reliable, and cost-effective webinars. 

 

Two big changes to our Live and Recorded webinars: 

1. Each Live Webinar registration allows your bank to access the live webinar from up to 3 locations. 

2. All Recorded Webinars will be available for viewing and download 2 business days after the Live Webinar 
date. Effective March 30th. 

 

We hope these changes will make your training easier and more efficient, as well as even more accessible while we all 
navigate the current COVID-19 situation. 

 

Both changes come at no additional cost to you and as always with every 10 webinars attended you receive one 
webinar free!  

 

We will continue to monitor the banking industry to bring you new and 
relevant topics.  All our webinars can be accessed from wherever you 
are. We’re here for you, and will continue to be. 

ICBND Webinar Sessions 

https://www.icbnd.com/education-events/webinar-sessions
http://www.firstclassmortgage.com/
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ICBND Educational Opportunities 

ICBND’s Board of Directors and Convention Committee have unanimously 
voted to cancel the 2020 ICBND Annual Convention, scheduled for August 
17-19, 2020. This will be the first time in 53 years that ICBND has not held a 
convention, and while it is with sadness that this action has been taken, we 
believe it’s clearly the right decision based on the current circumstances. 
ICBND’s primary desire is to ensure the health and safety of our members, 
staff, and industry partners. Please take a minute to watch the video below 
containing a powerful and heartfelt message from your 2020 ICBND 
Chairman, David Mason. 

ICBND 2020 Chairman Dave Mason's Message 

Although we are not able to hold the convention this year, we do intend to 
hold a ICBND golf event on Monday, August 17, 2020. With current 
stipulations in place, this event may not look the same as previous years, 
but we are hoping for a day of fun and camaraderie. More details on this 
event will be sent out soon! 

2020 will be a year for the record books for many reasons. The staff of 
ICBND want to thank you for your continued support of our organization, 
and more importantly, your continued commitment to your communities 

and customers. You’ve gone above and beyond during this difficult time and we are very grateful to represent such a wonderful 
group of businesses! 

https://vimeo.com/422920760
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ICBND Members in the News 

BANK OF NORTH DAKOTA 
 

Lacie Geiger joined 
BND as a bank 
operations specialist in 
operations. Geiger 
comes to BND with 
criminal justice, client 
services and 
corrections experience. 

 

 

 

Brenna Jessen joined 
BND as an 
administrative 
assistant in the 
technology and 
operations service 
area. Jessen comes to 
BND with experience 
in receptionist 
services.  

 

 

Alexis Klein joined 
BND as a loan 
servicing associate. 
Klein comes to BND 
with senior lease 
payment technician 
experience.  

     

 

 

 

Cynthia Lund was 
promoted to 
collections officer III 
in special assets. Lund 
has been with BND 
since 1982. 

 

 

 

 

 

Kim Swenson was 
promoted to credit 
analysis manager. 
Swenson began her 
career at BND in 2015 
as an auditor and most 
recently worked as a 
credit underwriter. 

 

 

 

 

Lisa Harmon was 
promoted to credit 
underwriter III. Harmon 
has been with BND 
since 2016. 

 

 

 

 
 

 

DACOTAH BANK 
 

Dick Gulmon has 
retired as market 
president at Dacotah 
Bank in Valley City. 
Gulmon started his 
banking career with 
Farmers & Merchants 
Bank in Valley City 37 
years ago with his last 
19 years at Dacotah 
Bank.  He served as 
business banker and in 

2013 assumed the role of market president.   
 

Paige Bjornson, senior 
business banker has 
been promoted to the 
market president 
position. Paige assumed 
the role of market 
president May 29, 
2020.  Paige Bjornson’s 
banking career started 
with Security State 
Bank of ND for one 
year, and the last 26 
years have been with 

Dacotah Bank, formally Farmers & Merchants 
Bank of Valley City.    
 

DCN (DAKOTA CARRIER 
NETWORK)  
 

DCN (Dakota Carrier 
Network) has hired 
Troy Walker as 
director of sales and 
marketing in its 
Bismarck office. In this 
role, he is responsible 
for all DCN sales 
channels, management 
of commercial and 
wholesale sales teams, 
and oversight of the 
company’s marketing 

and communications efforts. Additionally, he is 
part of the organization’s executive team. 
Walker has more than 27 years of experience in 
information technology including service desk, 
application development, IT finance, and 
cybersecurity.  

UNITED BANKER’S BANK 
 

Brian Nicklason, Chairman of United Bankers’ 
Bancorporation, Inc., is pleased to announce 
the appointments of Mike Johnson (Minnesota) 
and Curt Johnson (Iowa) to United Bankers’ 
Bancorporation, Inc. (UBBI) and United 
Bankers’ Bank (UBB) Board of Directors.  

Mike Johnson brings 
more than 25 years of 
professional experience 
in security risk 
management. In his 
role as Director of 
Graduate Studies for 
the Master of Science 
in Security 
Technologies degree 
program at the 
Technological 
Leadership Institute 

(TLI), Johnson develops, teaches and 
administers graduate level courses in security 
technologies innovation, management and 
leadership. He also participates in the 
development and delivery of customized short 
courses and professional development programs 
in response to industry needs.  

 

Curt Johnson has 
served as President and 
CEO of Cherokee 
Bank in Cherokee, IA 
since January of 2016. 
His more than 22 years 
in Iowa’s banking 
industry has included 
management 
experience as Senior 
Vice President at City 
State Bank in Norwalk 
and 19 years in various 

positions including Chief Risk Officer and 
President at Bank Midwest in Spirit Lake. 
Curt’s dedication to the banking industry 
involves board and committee positions with 
Iowa Bankers Mortgage Corp and the Iowa 
Bankers Association’s Finance and 
Management Committees.  

To have your employees featured 

in the Members in the News 

please send your articles and 

photos to info@icbnd.com 
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ASB’S HANSON APPOINTED TO FEDERAL RESERVE BANK ADVISORY COUNCIL 

 
Five new community bank experts have been appointed to the Community Depository Institution Advisory Council 
of the Federal Reserve Bank of Minneapolis. American State Bank & Trust Company of Williston President/CEO 
David N. Hanson was one of those recently appointed. 
 

The Advisory Council provides information, advice, and recommendations to Minneapolis Federal Reserve Bank 
President Neel Kashkari from the perspective of thrifts, credit unions, and banks in the Ninth District with total 
assets of less than $10 billion. “I am excited to welcome new members and am looking forward to hearing their 
unique perspectives,” Kashkari said. “This year’s additions . . . will provide important context about the economy 
and the state of banking in the Ninth District.”  
 

“It is an honor to represent North Dakota in the Ninth District,” said Hanson. “This is a unique time in history for all 
of us and community financial institutions have the ability to really make a positive impact on the people and 
communities we serve.”  
 

“American State 
Bank & Trust is very 
proud of Dave’s 
prestigious 
appointment to the 

Advisory Council,” said ASB Chairman of the 
Board Pat Sogard. “I believe he is very deserving 
of the appointment as it shows the commitment 
and leadership he brings as a banking professional 
and it acknowledges his understanding of the 
diverse financial needs of the citizens of our 
state.” 
 

Members are appointed by and advise President 
Kashkari. 2020 appointees are:  

Jamie Buhr-President, Valley Bank of Ronan, 
Ronan, Mont. 

Melodie Carlson-COO, Sunrise Banks, St. Paul, 
Minn. 

David Hanson-President and CEO, American 
State Bank & Trust Co., Williston, N.D. 

Emily Hofer-CFO/Director, Merchants State 
Bank, Freeman, S.D. 

Sharon Lake-President, Grand Timber Bank, 
McGregor, Minn. 

 

Existing members are:  
Shari Laven (Chair)-CEO, Viking Bank N.A., 

Alexandria, Minn. 
Jon Eberle-CFO and EVP, Home Federal 

Savings Bank, Rochester, Minn. 
Kathleen Harrington-President, Heartland Credit 

Union, Inver Grove Heights, Minn. 
Brenda Lippens-President and CEO, Delta 

County Credit Union, Escanaba, Mich. 
Val Mindak-President and CEO, Park City 

Credit Union, Merrill, Wis. 
Greg Raymo-President, First State Bank 

Southwest, Worthington, Minn. 
David Waligoske-President and CEO, Fishback 

Financial Corp., Brookings, S.D. 

ICBND Members in the News 

American State Bank & Trust Co. 

Pictured:  Dave Hanson 

http://www.advantage-network.com/
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WESTERN STATE BANK NAMED IN ICBA’S BEST OF THE BEST 

 

Congratulations to Western State Bank of Devils Lake ND being named in the top 25 of ICBA’s 
Best of the Best in the category of More than $1 billion in assets.  ICBA compiled this year’s 
rankings with the aim of recognizing community banks that are consistent, high performers. Using 
FDIC data, they took into account return-on-assets (ROA) figures from 2017, 2018 and 2019, with 
2019 carrying the most weight. They then divided the community banks into three broad segments 
based on asset size and ranked each segment based on their three-year weighted average ROA. 

 

ICBA’s annual list of the year’s top-performing community banks boasts institutions like Western 
State Bank, that focus on efficiency and the personal service that builds strong, lasting relationships. 
Their success last year has set them up to ride out this year’s storm.  Congratulations Western 
State Bank! 

 

 

 

 

 

 

The Independent Banker magazine - ICBA's award-winning 
monthly publication - featured its second annual "40 Under 40" 
emerging community bank leaders list. The list recognizes up-and-
coming community bank innovators and influencers who represent 
the future of the industry. 

Among the list of amazing talent are Chris Jundt, Senior Vice 
President and Chief Leading Officer of First State Bank & Trust 
in Williston; Peter Stenehjem, President of First International 
Bank & Trust in Watford City; and Sarah Getzlaff, CEO of 
Security First Bank of ND in New Salem.  

 

We at ICBND join in congratulating Chris, Peter and Sarah! We are proud of your deep belief in the community banking model  

and your passion for supporting your customers and communities with your amazing talents.  Congratulations!  

ICBND    Members in the News 

Western State Bank 
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5/1/2020  Financial Scams, Fraud & Criminal  
  Activity During COVID-19  

Morning  Barry Thompson, Thompson Consulting  
  Group, LLC  

5/5/2020  Writing Compelling Credit Memos &  
  Loan Narratives with Confidence  

  Ann Brode-Harner, Brode Consulting  
  Services, Inc.   

5/6/2020  New Uniform Residential Loan   
  Application Beginning January 1, 2021:  
  Updating Policies & Testing Readiness.  
  Molly Stull, Brode Consulting Services,  
  Inc.   

5/7/2020  E-SIGN for Lenders: Technicalities,  
  Consumer Expectations & Risk  

  Susan Costonis, Compliance Consulting  
  and Training for Financial Institutions  

5/11/2020  New! CTR Changes for Sole Proprietors  
  & DBAs: What’s Rescinded? What’s  
  Replaced?  

Monday   Dawn Kincaid, Brode Consulting   
  Services, Inc.   

5/11/2020  Alert! Impact of Reg D Changes  

Monday   Deborah Crawford, Gettechnical Inc.  

5/12/2020  Visa Claims Resolution for Chargebacks  

  Diana Kern, SHAZAM, Inc.  

5/13/2020  Leveraging BSA Controls for More  
  Effective OFAC Compliance  

  Carl Goss, Hunton Andrews Kurth LLP  

5/14/2020  Commercial Lending Series: Analyzing  
  Commercial Tax Returns: Forms 1065,  
  1120, 1120S & K-1s  

  Aaron Lewis, Young & Associates, Inc.  

5/18/2020  Demystifying TRID for Construction  
  Loans Using the New CFPB Guides  

Monday   Bill Elliott, Young & Associates, Inc. 
5/19/2020  Credit Reporting & Delinquent   
  Accounts: Disputes, Revisions &   
  Guidance  

  David A. Reed, Reed & Jolly, PLLC  

5/20/2020  Updating Your CDD Program:   
  Beneficial Ownership, Triggering Events  
  & New SSN Verification  

  Dawn Kincaid, Brode Consulting   
  Services, Inc.  

5/21/2020  Documenting & Perfecting Farm &  
  Livestock Loans  

  Elizabeth Fast, Spencer Fane LLP  

5/27/2020  Growth & Transformation Series:  
  Driving Engagement with Facebook,  
  Twitter & Instagram  

  Eric C. Cook, WSI Internet Consulting  

5/28/2020  Branch Manager Guide to Success  

  Molly Stull, Brode Consulting Services,  
  Inc.  

5/29/2020  Tax Credits & Cash Your Bank May Be  
  Missing  

Morning  Regina Goyette Staudacher & Lindsey  
  O’Malley, Howard & Howard Attorneys  
  PLLC  

6/1/2020  Returning to Work: Protecting   
  Employees & Reducing Liability  

Recorded Only  David A. Reed, JD, Reed & Jolly, PLLC  

6/2/2020  Consumer Loan Underwriting   
  Fundamentals: Interviews, Credit   
  Reports, Compliance & Debt Ratios  

  Larry Williams, Financial Education &  
  Development, Inc.  

6/3/2020  UCC Article 9: Perfection Pitfalls &  
  Proper Enforcement  

  Elizabeth Fast, Spencer Fane LLP  

6/4/2020  TDRs: Defining, Examples, Financial  
  Reporting & Best Practices  

  Stephen J.M. Schiltz, CliftonLarsonAllen  
  LLP  

6/5/2020  Deadline July 1, 2020:  

Morning  HMDA Final Rule on Closed-End Loan  
  Data Collection & Reporting  

  Susan Costonis, Compliance Consulting  
  and Training for Financial Institutions  

6/9/2020  Debit & Prepaid Card Compliance:   
  Disclosures, Fee Changes & More  

  Steven Van Beek, Howard & Howard  
  Attorneys PLLC  

6/10/2020  Completing the TRID Loan Estimate  
  Line-by-Line  

  Dawn Kincaid, Brode Consulting   
  Services, Inc.  

6/11/2020  Three Key Risk Assessments in   
  Enterprise Risk Management  

  Marcia Malzahn, Malzahn Strategic  

6/15/2020  Credit Risk Management During a   
  Pandemic  

Monday   Jeffery W. Johnson, Bankers Insight Morning 
  Group  

6/16/2020  Growth & Transformation Series:  
  Banking Millennials: The Next   
 G eneration of Revenue  

  Diane Pape Reed, CU Doctor  

6/17/2020  Handling ACH Exceptions & Returns  

  Shelly Sipple, EPCOR  

6/18/2020  Fair Lending Comparative File Review  
  That Meets Regulator Expectations  

  Ann Brode-Harner, Brode Consulting  
  Services, Inc.  

6/23/2020  Comparing Regulation E with Visa &  
  Mastercard Rules  

  Diana Kern, SHAZAM, Inc.  

6/24/2020  Managing In-House Real Estate   
  Evaluations  

  Aaron Lewis, Young & Associates, Inc.  

6/25/2020  20 Common Mistakes in Consumer  
  Collections  

  Elizabeth Fast, Spencer Fane LLP  

ICBND Educational Opportunities 

ICBND Webinars 
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6/26/2020  Record Retention: What Documents  
  Must Be Retained & For How Long?  

Morning  Elizabeth Fast, Spencer Fane LLP  

6/30/2020  Fraud by Channel Type: Check, Debit,  
  Credit, ACH & Wire  

  Erin Fonte, Hunton Andrews Kurth LLP  

7/1/2020  Growth & Transformation Series:  
  Digital Marketing Strategies: What’s  
  Working in 2020?  

  Eric C. Cook, WSI Internet Consulting   

7/7/2020  HR Compliance: Lessons Learned from  
  Massive HR Failures  

  Diane Pape Reed, CU Doctor  

7/8/2020  Annual Training for the Branch: BSA,  
  Identity Theft & Regs CC, D, E & DD  

  Deborah Crawford, Gettechnical Inc.  

7/9/2020  Top 10 Consumer Loan Documentation  
  Mistakes  

  Dawn Kincaid, Brode Consulting   
  Services, Inc.  

7/13/2020  Completing the TRID Closing Disclosure  
  Line-by-Line  

Monday   Dawn Kincaid, Brode Consulting   
  Services, Inc.  

7/14/2020  Audit and COVID-19: A CFO Roadmap  

  Michael Berman, JD, Founder & CEO,  
  Ncontracts  

7/15/2020  HMDA: Still a Four-Letter Word?  

  Michael Christians, Michael Christians  
  Consulting, LLC  

7/16/2020  Regulation E Myth Busters  

  Michele L. Barlow, PAR/WACHA  

7/22/2020  Responding to Garnishment & Levy  
  Demands  

  Elizabeth Fast, Spencer Fane LLP  

7/23/2020  Call Report Basic Lending Schedules:  
  Coding, Classifications & Loan Loss  
  Allowance  

  Amanda C. Garnett, CliftonLarsonAllen  
  LLP  

7/28/2020  Beneficial Ownership Rules for Business  
  Accounts & Loans  

  Susan Costonis, Compliance Consulting  
  and Training for Financial Institutions  

7/29/2020  Lending to Self-Employed Borrowers  

  Aaron Lewis, Young & Associates, Inc.  

7/30/2020  Handling Consumer Complaints &   
  Disputes  

  Mary-Lou Heighes, Compliance Plus,  
  Inc.  

8/4/2020  Maximizing Recoveries on Charged-Off  
  Loans  

  David A. Reed, Reed & Jolly, PLLC  

8/5/2020  Advanced CTR Training: Beyond the  
  “Textbook”  

  Dawn Kincaid, Brode Consulting   
  Services, Inc.  

 

8/6/2020  Fundamentals of IRA Beneficiary   
  Designations & Distributions, Including  
  Secure Act Implications  

  Frank J. LaLoggia, LaLoggia Consulting,  
  Inc.  

8/11/2020  Fair Lending & COVID-19: Strategies  
  for Maintaining Compliance  

  Kimberly Boatwright, Director of   
  Compliance, Ncontracts  

8/12/2020  Growth & Transformation Series:  
  Leveraging LinkedIn for Lenders   

  Eric C. Cook, WSI Internet Consulting  

8/13/2020  Cyber Series: Layered Cybersecurity:  
  Finding the Best Strategy for Your Bank  

  Aaron Daniels, Infogressive, Inc.  

8/18/2020  Effective & Compliant Pre-Employment  
  Background Checks  

  David A. Reed, Reed & Jolly, PLLC  

8/19/2020  Collections & Right of Set Off in   
  Commercial Lending  

  Elizabeth Fast, Spencer Fane LLP  

8/20/2020  Opening Business Accounts: Entities,  
  Documentation, Authority & Regulatory  
  Requirements  

  Mary-Lou Heighes, Compliance Plus, Inc.   

8/25/2020  Advanced IRA Beneficiary Issues: Death  
  Distribution Calculations, Trusts, Successors & 
  Secure Act Rules  

  Frank J. LaLoggia, LaLoggia Consulting, Inc.  

8/26/2020  Cutting-Edge Consumer Payments: Beyond  
  PayPal & Venmo  

  Erin Fonte, Hunton Andrews Kurth LLP  

8/27/2020  Liability with ACH Death Notification Entries 
  (DNEs) & Reclamations  

  Michele L. Barlow, PAR/WACHA  

 
Most webinars are scheduled from 2:00-3:30 PM Central Time unless 
otherwise indicated.  

Director Series webinars are scheduled from 10:00-11:30 AM Central Time  
Please check the brochure copy to confirm the time.  
 

Remember for every 10 live webinar and/or recorded webinar+free 
digital download you purchase you will get one webinar FREE! 

ICBND Educational Opportunities 

You can register for 
these webinars 

online at 
www.icbnd.com 

http://www.icbnd.com
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1136 West Divide Avenue 

PO Box 6128 

Bismarck ND 58506-6128 

Phone: 701.258.7121 

800.862.0672 

 

info@icbnd.com 

 

www.icbnd.com 

 

 

Independent  
Community  Banks  of  
North  Dakota  

T H A N K  YO U   
T O  O U R  A D V E R T I S E R S :  

ICBND 

ICBND Office Hours: 
 

Business Hours 

Mon-Fri 

8:00am to 5:00pm 
 

 

 
ICBND Staff: 

Barry D. Haugen 

President 

barryh@icbnd.com 

 

Jessie Pfaff 

Vice President 

jessie@icbnd.com 

 

Nanci D. Fennern 

Office & Marketing 
Coordinator/Community 
Banker Editor 

nancif@icbnd.com or 

info@icbnd.com 

 

 

 

Angie Olson 

Director of Card Services 

angiet@icbnd.com 

 

Bill Walker 

Card Services Coordinator 

billw@icbnd.com 

 

Charlene Davis 

Card Services Specialist 

cardservices@icbnd.com 

 

 

Lacey Kuhn 

ICB Marketing Solutions 
Sales & Marketing Manager 

laceyk@icbnd.com 

 

Jess Voegele 

ICB Marketing Solutions 
Office Manager/CSR 

purchasing@icbnd.com 

 

 

2019-2020 ICBND  

Executive Committee 

 

Chairman 

David Mason, First 
International Bank & Trust, 
Bismarck 
dmason@firstintlbank.com 

701.425.8584 
 

Chairman Elect 

Chad Aberle,Citizens State 
Bank of Finley, Finley 
caberle@csbfinley.com 

701.524.1921 
 

Vice Chairman 

Dawn Flaten, Dakota Heritage 
Bank, Hope 
dflaten@dhbanknd.com 

701.945.2397 
 

 

Immediate Past Chairman 

Rick Braaten, American State 
Bank & Trust Co, Williston 
rbraaten@asbt.com 

701.774.4100 

The Community Banker can be an 

effective advertising tool for 
companies marketing to the financial 

industry! 

ICBND Directory 
Together We Prosper 

For information on how to place an 

ad in the Community Banker contact 

ICBND at 701.258.7121 or Nanci at 

info@icbnd.com. 
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25  ICBA Member Services 
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